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In Memoriam 


Randall W. Swartz 


June 1, 1946 — May 20, 2000 


Conservation Commission 19895-11990 
Board of Health 1990 - 2000 
Water System Review Committee 1992 - 2000 
Waste Study Committee 1994 - 2000 
Town Meeting Member 1994 - 2000 


Dr. Randall W. Swartz died of a heart attack while canoeing through rapids on the St. John River in 
Maine. A large man of many passions, holding a Ph.D. in microbial physiology and biochemistry, Randy 
was influential worldwide in the field of bio-processing, mentor to dozens of graduate students, and a 
leader in state and local public health initiatives. In Winchester, he initiated many successful projects, 
most prominently the Water Treatment Plant (named in his memory) and a Hepatitis B vaccination 
program that became a model for other municipalities. 


Randy was an avid outdoorsman with a penchant for gadgets and gizmos, a quick wit, and love for 
children. He was a regular fixture on Boy Scout Troop 503 and other back-country outings. In 1998, in 
order to raise the public profile of pollution and drainage problems on the Aberjona River, he floated its 
length in a canoe, including a tour through three 700-foot culverts under Ciarcia Field. 


More than anyone, Randy Swartz made Winchester feel like an exemplary small town, even like a college 
campus, in which all the students were inexplicably civic-minded and grown up. There would be a soft 
rap at the door at 11:15 at night — Randy, stopping by for coffee and to examine the state of the world — or 
an unannounced visit on a Saturday or after work, when he would pull up in his beeping Jaguar, radar 
detectors mounted fore and aft, bearing a couple of water filter cartridges or car lock defrosters to leave 
on the kitchen counter, and depart by starting his car from the front steps with a wave of his magic key 


chain, one of his favorite tricks. 
Josh Alper 
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Elected Town Officers 


7 Wainwright Road #18 


126 Johnson Road 
72 Woodside Road 
15 Euclid Avenue 
62 Oxford Street 
200 Cross Street 


14 Squanto Road 

5 Wood Lane 

25 West Chardon Road 
5 Dix Terrace 

22 Lakeview Road 


38 Hutchinson Road 
14 Ware Road 
8 Englewood Road 


2 Goddu Avenue 


15 Manchester Road (Died 5/20/2000) 


TERM 
2001 


2001 
2001 
2002 
2003 
2003 


2001 
2001 
2002 
2003 
2003 


2001 
2002 
2003 


2001 


19 Kenwin Rd. (Appointed to fill vacancy to 2001) 


17 Cambridge Street 


155 High Street 

85 Walnut Street 

2 Cabot Street 

23 Berkshire Drive 
77 Lawson Road 


346 Main Street 

52 North Border Road 
50 Edward Dive 

38 Rangeley Road 
120 Loring Avenue 


2003 


2001 
2001 
2002 
2002 
2003 


2001 
2002 
2002 
2003 
2003 


HOUSING AUTHORITY 


Barbara C. Bryant 2 Euclid Avenue 2001 
Susan K. Keller 230 Main Street 2002 
Marianne K. O’Brien, Chair 18 Chestnut Street 2003 
James R. Skahan, Jr., Vice Chair 51 Wildwood Street 2005 
State Appointee: 

Francis P. Sopper 10 Canterbury Road 2003 


NORTHEAST REGIONAL VOCATIONAL SCHOOL REPRESENTATIVE 
John J. Bradley 3 Cutting Street 2000 


Appointed Town Officers 


Town Manager 

Assistant Town Manager 
Town Counsel 
Superintendent of Schools 


Comptroller/Workers’ Compensation Director/ 
Veterans’ Services Coordinator 


Town Clerk 
Treasurer/Collector 

Town Engineer 

Building Commissioner 
Fire Chief 

Police Chief 

Library Director 

Public Works Director 
Recreation Director 

Health Director 

Council on Aging Administrator 
Conservation Administrator 
Director of Assessments 


Brian F. Sullivan 
Mark J. Twogood 
Wade M. Welch 
Dr. Carol A. Eaton 
Joseph W. Bonner 


Carolyn Ward 

Carol A. Thomas 
George J. Zambouras 
Ronald J. Haverty 


‘John F. Nash 


Joseph N. Perritano 
Lynda Wills 
Anthony J. Celli 
Lenore K. Evans 
Joseph Tabbi 

Ruth C. Young 
Elaine D. Vreeland 
Daniel D. McGurl 


Board of Selectmen 


The Board welcomed two new members and the newly appointed Town Manager Brian Sullivan 
in April 2000. Sullivan, appointed by a unanimous vote of the board on Feb. 28, was formerly 
Deputy Town Administrator in Brookline and has had close to 25 years of experience in the 
municipal field (all but one in Massachusetts), working with the Town Meeting format. The 
board thanked Acting Town Manager Mark Twogood and all who helped during the interim 
period for exemplary service. 


The School Committee requested a general override for the operating budget of approximately 
$1.6 million. It was the position of the Board to review the matter in collaboration with members 
of other boards and committees with respect to developing short-and long-term solutions. 


The Board appointed a blue ribbon advisory committee of Winchester citizens, known as 
FACTS, whose purpose was to assess the long-term needs of the town and the schools and to 
recommend changes in operations, procedures and revenue. 


The Town celebrated its 150th anniversary, which was very ably coordinated by the 
Sesquicentennial Committee and Historical Society with contributions from a variety of civic 
and community organizations. 


The Board approved the 150th Celebration Committee’s recommendation for the design of a 
town flag, based upon the original Town seal. 


The Board authorized the Town Manager to request a free financial management review from the 
Department of Revenue. 


The Board continued to review and revise parking regulations on the streets in and around 
Winchester Hospital. 


The Board accepted with gratitude gifts from the Town’s citizens for the rehabilitation of Elliot 
Park, Highland School Park, and Davidson Park. The selectmen also appointed a committee for 
the Swanton Street Park. 


The Board recommended favorable action for a supplemental appropriation for the Lincoln 
School. 


A special Town Meeting was called in September for the purposes of further discussion of 
underground utilities as part of the Washington Street reconstruction project. 


The Board of Selectmen approved a policy on the acceptance of gifts. 


The Board met jointly with the Board of Health to interview and fill the vacancy created by the 
untimely death of Dr. Randall Schwartz, who had served the town with distinction. 


Through the efforts of the Cable Advisory Committee bylaws were adopted to establish a public 
cable access corporation, Winchester Community Access and Media, Inc. (WinCAM). 


Liquor regulations were adopted by the Board for both all alcohol, as well as wine and beer 
licenses. 


The Board voted favorable action on the fall Town Meeting article to support bonding 
authorization for the Town’s share of the first phase of a feasibility study by the Army Corps of 
Engineers under the 205 Program. 


The Board recommended favorable action on the Town Manager’s proposal to purchase the 
Town’s streetlights from Boston Edison. 


The Board accepted the FACTS Committee report and recommendations, which became the 
basis for the establishment of fiscal policies by the Board and the Town Manager. 


The Board voted to approve an ADA (Americans with Disabilities Act) policy for the town. 


The Board instructed the Town Manager to prepare a motion for Town Meeting to exempt 
school construction projects from the Filed Sub-bid Law, as other communities had done through 


the filing of special legislation. 


The Board placed a two-question general override of Proposition 2 % on the spring election 
ballot, which proposed increasing tax revenues to support capital projects and school and 
municipal operating budgets in two-year increments. 


Respectfully submitted, 


Priscilla Owen McPhee, Chair 
Elizabeth M. Cregger, Vice Chair 
Karl P. Fryzel, Vice Chair 
Charles E. Nurnberger 

James A. Johnson III 


Town Manager 


During the first three months of 2000, Town management continued to be led by Acting Town 
Manager Mark Twogood. In February he presented the fiscal 2001 budget in which he pointed 
out the reality that the Town does not have sufficient funds to meet its needs. During the last 
decade, he reported, the Town has reduced staff, cut services, used capital funds for non-capital 
purposes, underfunded the stabilization account, and relied on non-recurring sources of revenue 
(e.g., sale of land) to balance the annual budget. It has also seen rising fixed costs over which it 
has little control. As a result, the budget fell short of the need and came close to exhausting most 
of the Town’s available reserves. 


The first major challenge for management continues to be public finances. At my first meeting 
with the Board of Selectmen, a Budget Crisis Summit was held because the School Committee 
was asking for an override for the school budget. Because of an unexpected infusion of state aid 
and some revenue from sale of land, the crisis was averted. However, finances remain a difficult 
issue. A blue ribbon committee was formed to take a fresh look at long-range fiscal planning. 
That group became known as the Financial Advisory Committee to the Selectmen or FACTS. 
Concurrently, at the Town’s request, a Department of Revenue audit team did an analysis of the 
municipal budget. The FACTS report generated many discussions at the Selectmen’s table 
which should be reflected in next year’s budget. 


Aside from finances, another critical issue I identified in this first year is the need for a 
comprehensive strategic plan to map out the future of Winchester. Part of the process is 
developing a broad vision and establishing goals. This is followed by a strategic plan for 
attaining those goals. 


In January, Gov. Paul Cellucci signed Executive Order 418, which has two distinct parts and 
requirements, namely a community development plan (CDP) and housing certification. Elements 
of the CDP include housing, open space, economic development, and _ transportation. 
Communities that do not comply with the requirements of this law will not be eligible for 
priority consideration for certain state grants and loans. Meeting the requirements of E.O. 418 
will require the active involvement of a number of Town agencies. It is important that the Town 
take the steps to comply with this order now that FACTS has completed its task. 


Another major challenge to management is infrastructure issues, particularly those improvements 
affecting flooding, drainage, sewerage, and water quality. Regarding flooding issues, in January, 
Chief John Nash met with the Aberjona/Mystic River Hazard Mitigation Working Group and 
subsequently proposed that the Board endorse a plan to allow Winchester to materially 
participate in Project Impact by signing an application to designate the participating Project 
Impact communities as an agency under the Joint Powers Agreement to be approved the 
Executive Office of Environmental Affairs and designate members of the committee to represent 
Winchester’s interests. The Board voted to endorse the plan to formulate the Upper Mystic River 
Watershed Agency and voted that the Town join this group. In May it recommended that Town 
Meeting take favorable action on the Joint Powers Agreement. 


This year the first project in the master plan for upgrading the school buildings, McCall Middle 


School reopened. The building was renovated, and a new sixth-grade wing was added. The 
project was made possible through a debt-exclusion override and Town Meeting appropriation in 
1997 of $17,745,000. 


Several property development issues continued through the year, principally Winning Farm. On 
January 3, the Board designated Salter Healthcare as the developer of the parcel consistent with 
the criteria stated in the RFP. Public hearings were held, and a special Town Meeting in February 
both authorized the sale and created an Independent Elderly Housing (IEH) Overlay District. The 
sale is contingent upon the project meeting all the requirements of subdivision control under the 
Planning Board, the requirements of the Conservation Commission’s Order of Conditions, and 
special permitting by the Zoning Board of Appeals. 


Though much of Winchester is built up, there exist development possibilities beyond Winning 
Farm. These may be either residential or business developments. Thus, it would be prudent to 
consider adding a staff planner/development director to the budget. Looking forward, other 
possibilities for staff development include reorganizing the Engineering Department, creating a 
finance department, and upgrading the technology that aid staff. Over the next five years, five or 
six department directors will be eligible to retire, creating opportunity for recruiting or promoting 
new leadership in many of the major service and administrative departments. 


Though resources are tight, the staff at Town Hall is an excellent, dedicated group. The Town 
also has an active, talented citizenry volunteering on committees and boards. These volunteers 
include professionals from all walks of life who are willing to devote time to their Town. In this 
and many other ways, Winchester is a town that displays good values. 


Respectfully submitted, 


Bnian F. Sullivan 
Town Manager 


Town Counsel 


As Town Counsel, I interact on a daily basis, at the Board of Selectmen’s direction, with the 
Town Manager, department heads, and other Town staff concerning legal problems and litigation 
arising out of the performance of their duties. 


Four noteworthy issues were dealt with during 2000. First, the Selectmen completed the bid 
evaluation process for Winning Farm and awarded the development rights for a 145-unit senior 
housing complex, including 28 affordable units, to Winning Farm, LLC (The Salter Group). 
Subsequently a Special Town Meeting overwhelmingly approved the Selectmen’s action and 
rezoned the 12.5 acre development parcel to an Independent Elderly Housing Overlay District. 
The remaining 31 plus acres of the 44 acres of open space purchased in 1997 will be turned over 
to the Conservation Commission for preservation as conservation land. 


Second, the Town Manager and the EFPBC continued the oversight of the McCall School 
renovation project to substantial completion and commenced construction of the Lincoln 
Elementary School renovation project. The proposed Lincoln School project won the support of 
Town voters, who provided the necessary funding by approval of a debt-exclusion override. 


Third, the Town continued to make progress towards a negotiated settlement with the MWRA of 
the so-called “Cummingsville” sewer line litigation. Special mention should be made of the 
invaluable assistance provided to the Town by Hamilton Hackney, III of Choate Hall and 
Stewart, who has acted as the Town’s Special Counsel in this litigation. 


Fourth, the Board of Selectmen commenced a Town-wide analysis of flooding and drainage and 
began the process of developing a long-range action plan to identify both the work and the 
funding required to address this long-standing and reoccurring problem. 


March 27, 2000 marked the last round for Selectmen Stephen L. Powers, who served the Town 
as a Board member for 12 years, the longest term of service in the Town's history. Steve, who 
was on the Board when I was appointed as Town Counsel in 1989, has been a tireless supporter 
of the Town’s employees and professional staff, and his perspective as a life-long Winchester 
resident will be greatly missed. 


Selectmen Joshua Alper also stepped down after one term. Josh’s three years were highlighted 
by his invaluable assistance to me on the Winning Farm disposition process and the 
Cummingsville litigation in particular, and, in general, on land use, planning and zoning issues, 
his legal specialty as a partner of Sherin and Lodgen, a major Boston law firm. 


My special thanks go to Mark Twogood, Joan Murphy, Pat Tassi, Cheryl Murphy, and Patti 
Mawn, without whose unfailing assistance and good humor I would be at a total loss. 


Respectfully submitted, 


Wade M. Welch 
Town Counsel 


Comptroller 


In accordance with the provisions of General Laws, Chapter 41, Section 61, I respectfully submit 
my report of the financial transactions of the Town of Winchester for the fiscal period 
commencing July 1, 1999 and ending on June 30, 2000 together with miscellaneous tables and 
statistics. 


In accordance with provisions of General Laws, Chapter 41, Section 53, Sections 5-5b-6 of the 
Charter, accounts of various officers and agencies entrusted with the receipt, custody or 
expenditure of funds have been examined and reports initiated as directed by circumstances, 
including all trust funds. 


Details of Financial transactions are set forth in the following exhibits and schedules: 


Schedule A Combined Balance Sheet 

Schedule B-1 Statement of Expenditures 

Schedule B-2 General Estimated Receipts Actual vs. Budget 
Schedule B-3 Water & Sewer Revenue Actual vs. Estimated 
Schedule B-4 Fiscal 1999 Tax Rate 

Schedule B-5 Surplus Revenue 

Exhibit C Trust Funds - Summary 

Exhibit C-1 Trust Funds - Cemetery 

Exhibit C-2 Trust Funds - Library 

Exhibit C-3 Trust Funds - School and General 

Exhibit D Conservation Fund 

Exhibit D-1 Housing Fund 

Exhibit D-2 Stabilization 

Exhibit E Funded Debt 

Exhibit E-1 Changes in Funded Debt 

Exhibit E-2 Borrowing Capacity 


I wish to express my appreciation to the various boards, officials, and employees for 
the cooperation and assistance that they continue to provide. 


Respectfully Submitted, 
Joseph W. Bonner 
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Schedule B-1 
Statement of Expenditures 
FY 2000 


General Government 


1210 Town Manager - Administration 285,768.00 
1310 Finance Committee 2,831.10 
1330 Comptroller 198,177.32 
1340 Assessors 200,376.95 
1350 Collector/Treasurer 195,619.32 
1410 Planning & Community Development 425,604.16 
1540 General Services 84,982.64 


1610 Town Clerk 220,785.69 
Total General Government 1,614,145.18 


Culture/Recreation 
6110 Library 1,100,583.62 
6211 Recreation Administration 144,593.08 


6940 Archival Center 598.99 
Health & Social Services 

4610 Caretaker of Veterans’ Graves 2,658.36 

5110 Board of Health 140,190.40 

5410 Council on Aging 154,687.30 

5420 Veteran's Services __ 10,562.25 
Public Safety 

2110 Police Deparment 2,927 ,608.57 

2210 Fire Department 2,594,809.75 

2420 Sealer of Weights & Measures 6,128.34 

2910 Auxiliary Police 2,418.50 


2920 Auxiliary Fire 1,000.03 
Public Works 
4111 DPW Administration ~ 158,291.70 
4121 Maintenance 1,048 ,887.04 
4131 Buildings 593,340.49 
4141 Garage 284,199.65 
4151 Transfer Station 319,575.89 
4161 Cemetery 317,509.12 
4171 Snow & Ice 167,994.41 
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Education 


9460 Environmental Remediation Services 
Total Undistributed 


Water and Sewer 
4410 General Government 
4420 DPW Administration 
4430 DPW Maintenance 
4440 DPW Buildings 

4450 DPW Sewer Operations 
4460 DPW Water Operations 
4470 Employee Benefits 
4480 Funded Debt 

4490 Insurance 
Total Water & Sewer 
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3111 Central Office/System Services 2,345,020.98 
3112 Senior High School 4,038,503.07 
3113 McCall Middle School 3,044,217.81 
3114 Ambrose Elementary School 1,148,599.24 
3115 Lincoln Elementary School 1,652,033.70 
3116 Lynch Elementary School 1,374 ,389.99 
3117 Muraco Elementary School 1,297,483.01 
3118 Vinson-Owen Elementary School 1,105,653.67 
3119 Special Education 4,973,412.40 
3210 Athletics 298,187.00 
3610 Vocational Education 66,296.00 
Undistributed 

1360 Audit 24,000.00 
1510 Legal 243,471.67 
1530 Data Processing 184,943.95 
7110 Funded Debt 2,491,862.12 
7120 Interest on Funded Debt 835,160.00 
7140 Tax Abatement Interest 168.05 
9110 Contributory Retirement 1,897,509.01 
9120 Workers’ Compensation 235,982.44 
9130 Unemployment Comp Insurance 33,151.69 
9140 Health Insurance 2,929,278.60 
9150 Medicare Tax & Refunds 267,391.55 
9160 F.I.C.A. Tax 114,379.68 
9170 Non-Contributory Retirement 90,789.40 
9180 Indemnification 50,260.14 
9430 Reserve Fund 

9450 General Insurance 117,281.30 


9,515,629.60 


151,800.00 
116,522.00 
51,665.00 
10,250.00 
1,694,284.25 
1,195,783.71 
400,182.00 
134,819.66 
20,000.00 


3,775,306.62 


Schedule B-2 
General Estimated Receipts 
Actual vs. Budget 
FY 00 


excess/excess/ 
Actual Estimate (de 


State distribution 4,776,569 4,759,061 17,508 
Motor and boat excise 2,685,829 2,508,000 177,829 
Penalties & int 312,692 265,000 47,692 
Svc charges - trash dis 606,468 645,000 (38,532) 
Fees . 225,593 175,000 50,593 
Rentals 102,895 50,000 52,895 


Cemetery 121,024 100,000 21,024 
Other dept 24,459 30,000 (5,541) 
Licenses & permits 479,253 365,000 114,253 
Spec assess 10,442 3,100 7,342 
Fines & forfeits 41,479 33,000 8,479 
Investment income 889,374 385,000 504,374 
Miscellaneous 463,179 129,319 333,860 


10,739,256 9,447,480 1,291,776 


Schedule B-3 
Water & Sewer Revenue 
Actual vs. Estimated 
FY 00 


Excess/ 


Actual Estimate (DEF) 
Water & Sewer Revenue 3,881,624 3,563,929 317,695 
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Schedule B-4 
Fiscal 2000 Tax Rate 


Appropriations 50,117,790.00 
State & County Assessments 669,610.00 
Allowance for Abatements & Exemptions 355,397.27 
Cherry Sheet Offsets 42,701.00 


Other 138,197.92 


51,323,696.19 


Estimated Receipts & Revenues: 
Cherry Sheet Receipts & Over Estimates 4,823,646.00 
Local Estimates 8,252,348.00 
Available Funds Appropriated 951,558.00 


Free Cash 968,245.00 
Other Source 100,000.00 


15,095,797.00 


SS Ea a ea 
Residential - Class | 2,451,059,597 93.08% 33,873,643.63 
Open Space - Class II 0 0.00% 0.00 
Commercial Class III 133,164,622 5.06% 1,720,486.92 
Industrial - Class IV 20,230,300 0.77% 261,375.48 
Personal Property - Class IV 28,823,000 1.09% 372,393.16 


Totals 2,633,277,519 100% 36,227 ,699:19 


Residential Rate 
Commercial, Industrial & Personal Rate 
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Schedule B-5 


Surplus Revenue 
June 30, 2000 
Balance, June 30, 1999 1,665,698 


? ’ ’ ’ 
Additions 
Revenue appropriations- gen fund 266,824 
Revenue appropriations- water & sewer 22,914 


Receipts - actual in excess of budget - gen fund 1,291,776 
Receipts - actual in excess of budget - water & sewer 317,695 
Tax titles 181,406 
C1 41A deferrals 79,906 


Other 
Deductions: 

Free cash appropriated for FY99 (1,049,774) 
Tax titles (43,175) 
C1 41A deferrals & misc. (79,195) (1,172,144) 


Balance, June 30, 2000 2,654,075 
13 
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Exhibit D 
Conservation Fund 
June 30, 2000 


Balance, June 30, 1999 16,364 


Income for the year 


Expenditures 


Balance, June 30, 2000 7,161 


Exhibit D-1 
Housing Fund 
June 30, 2000 


Balance, June 30, 1999 39,946 


Income for the year 


Expenditures 


Balance, June 30, 2000 13,327, 


Exhibit D-2 
Stabilization 
June 30, 2000 


Balance, June 30, 1999 1,155,367 


Add: appropriated to stabilization 300,000 


appropiated from stabilization 0 
income for year 88,483 388,483 
Balance, June 30, 2000 1,543,850 
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Exhibit E 
Funded Debt 


Inside debt limit: 6,311,320 


Outside debt limit: 13,360,348 


19,671,668 


Exhibit E-1 
Changes in Funded Debt 
June 30, 2000 


Funded debt, June 30, 1999 12,823,697 


Additions, FY00 9,355,000 


Payments, FY00 (2,507,029) 


19,671,668 


Exhibit E-2 
Borrowing Capacity 
June 30, 2000 


Total Value January 1, 2000 2,439,200,800 
Statutory Limit 5% 


5% of Valuation 121,960,040 
Debt Outstanding - inside limit 6,311,320 
Available Borrowing Capacit 115,648,720 
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Treasurer/Collector 


Submitted herewith is the report of the Treasurer/Collector for the fiscal year ending June 30, 
2000. 


Respectfully submitted, 


Carol Thomas 


CASH IN TREASURY JUNE 30, 1999 $  3,679,541.99 : 
CASH RECEIPTS JULY 1, 1999 TO JUNE 30, 2000 118,246,989.87 


$121,926,531.86 
PAYMENTS 118,968,067.52 


CASH IN TREASURY JUNE 30, 2000 $ 2,958,464.34 


INVESTED FUNDS AS OF JUNE 30, 2000 


REVENUE INVESTMENTS S 3,375,7038e 
LAW ENFORCEMENT TRUST 19,511.00 
WATER BOND ISSUE 3,976,729 1.89 
WINCHESTER HOUSING 42,270.22 
NON-REVENUE 22,758.70 
CONSERVATION 17,316.06 
M.W.R.A. I/IT LOAN 428,153.99 
STABILIZATION 1,543,789.73 
MEURLING ACCOUNT 51,339.07 
CHADWICK ACCOUNT 34,756.82 
RECREATION 553,480.28 
WINCHESTER FLOOD INSURANCE 196,096.70 
SCHOOL BONDS 371,590.31 
M.W.R.A. INFRASURE 137 sooo> 
WATER TREATMENT 299,633.58 
MCCALL 3,450,424.12 
CAPITAL PROJECTS 186,300.76 
VINSON-OWEN 124,748.40 
WASHINGTON STREET 55,835.99 
TAXATION FUND 17,329.09 
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Board of Assessors 


The real estate market in 2000 was another high water mark for prices in the residential market 
for the seventh consecutive year. The number of sales was down from the previous year, but the 
median sales price was up substantially. The inability of people to move up in the housing 
market reduced the number of moderate priced homes available for first time buyers. Therefore, 
the lower and moderate priced homes increased at a greater percentage than other homes based 
on the limited number of homes available and the ever-increasing supply of willing buyers to the 
Winchester market. 


The average single-family assessment in Winchester is $425,000 with a tax rate of $13.11 for a 
real estate tax bill of $5,571. The debt exclusions for the Lincoln and McCall schools 
renovations projects added $800,000 to the levy and the water and sewer debt paid through 
Chapter 110 was almost three million dollars. The Town is at the maximum levy, as usual, and 
the tax rate dropped from $13.82 to $13.11. The tax rate is reduced because the values in Town 
have been rising steadily over the past years, and this past year saw the largest annual increase in 
values over the last several years. 


New construction, additions, and renovations were on the increase due to the lack of homes 
available on the market. New growth, the additional tax revenue generated from new 
construction, reached an all time high of $570,000. New homes are being built larger each year 
and renovation projects are more expensive based on the materials being used, for example 
granite and marble, and the added square footage to the buildings. 


As part of an overall financial review by the Department of Revenue, the DOR complimented the 
Board of Assessors for a job well done and made no recommendations for changes in the office. 
The Board of Assessors congratulates the office staff of Alice Alford, Marilyn Harrington, 
Patricia Haverty, and Director Daniel McGurl for their dedicated service and exemplary conduct 
on behalf of the Town. 


Respectfully submitted, 


_ Mark A. Lombardi, Chairman 
Eric R. Josephson 
George L. Andersen 
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Commissioners of Trust Funds 


The Comptroller’s report includes a detailed breakdown of the trust funds for the Town. The 
trust funds consist of funds supporting the cemetery, library, schools and the Town generally. As 
the Comptroller’s report indicates, the total cost basis of the funds as of June 30, 2000 was 
$2,388,437. As of the same date, the market value of the funds was $4,039,781, compared with 
$3,775,463 at June 30, 1999. The income for the fiscal year ending June 30, 2000 was $126,279, 
compared with $115,667 for the prior fiscal year. 


In response to a request from the Board of Library Trustees to provide more current income for 
the Library, the Commissioners created a segregated fund for the Library consisting of cash and 
fixed income investments and allocated a portion of the Library funds to this segregated account. 
The result was to achieve the Library’s objective that its portfolio be allocated approximately 
seventy percent (70%) to cash and fixed income investments, and thirty percent (30%) to equity 
investments. 


During the fiscal year, a home rule petition was signed into law, which gave the Commissioners 
the ability to invest trust funds in the equities of a broader range of companies than had 
previously been permitted. Prior law proscribed investment of trust funds to an outdated list of 
companies. The home rule petition permits a more appropriate range of prudent investments. 


The Commissioners continued to work with the Cemetery Advisory Committee to craft a 
funding plan for capital spending at Wildwood Cemetery, including a plan to make funds 
available for the pending improvements to the Dell area. Pursuant to a plan adopted by the 1999 
Spring Town Meeting, during the year the portion of the proceeds of cemetery lot sales allocated 
to the Permanent Care Fund increased from sixty-seven percent (67%) to seventy-five percent 
(75%). 


Respectfully submitted, 
Joseph J. Christian 


Michael B. Elefante 
Robert MacIntosh 
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Retirement Board 
Winchester Contributory Retirement System 
Balance Sheet 
December 31, 1999 


Cash & short-term investments 872,599 
Fixed-income securities (at book) 18,436,302 
Equities (at market) 35,242,565 
Accrued interest 822231 
Accounts receivable 105,946 
Total 54,979,643 
Annuity savings fund LOS 2 250 
Annuity reserve fund 3,650,102 
Military service fund 6,121 
Pension fund 10,101,632 
Expense fund 0 
Accounts payable 0 
Pension reserve fund 30,939,531 
Total 54,979,643 
Number of active members in the system December 31, 1999 353 
Number of retirees/beneficiaries/inactive at December 31, 1999 319 


Annually, the Commonwealth of Massachusetts Public Employee Retirement Administration 
Commission (PERAC), notifies the Board of the pension appropriation required for the 
ensuing year and also projects future requirements. 
Following are the PERAC- projected amounts for the years FY 2001 through FY 2005: 

% Change from 


FY Projection prior year 

2001 2,084,201 

2002 2,104,201 1.0% 

2003 25125,201 1.0% 

2004 2,145,201 0.9% 

2005 2,166,201 1.0% 
Respectfully submitted, 


Joseph W. Bonner, Ch 
William P. Duran, Jr. 
George F. Morrisey 
William H. O’Neil 
Anthony W. Ryan 
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Engineering Department 


Among the projects on which the Town Engineer reported to the Board of Selectmen are: 


Highways & Byways 
The State’s Washington Street construction project, which included a special Town Meeting in 
the fall. 


The tri-community bikeway, whose progress has been stalled. 


A Massachusetts Highway Department report on its inspection of three bridges: the Bacon Street 
Bridge, which is in good condition, the Washington Street bridge whose sidewalks and surface 
(but not the curbing) are to be part of Washington Street reconstruction project, and the Horn 
Pond Brook bridge which needs new wearing surface. Stability of all three bridges is reported to 
be good. 


Numerous parking issues. 


Flooding & Drainage 

I&I, including the reduction of illegally connected sump pumps, with the number of sump pumps 
growing to 99, and including Parkview Condominium’s removing inflow from its cooling 
towers, which removal rate varies from 1/4 to 1/2 million gallons per day. The next phase is to 
do house to house inspections. 


Completion of the water main relining project and sewer replacement projects. 

Parks 

Plans for a park at the intersection of Swanton and Main streets were outlined. Through the 
assistance of contractors working on the current water project, about 500-600 cubic yards of fill 
(about one-third of what is needed) has been placed in the area. A source of funding for the park 
has not yet been identified. 


Respectfully submitted, 


George J. Zambouras 
Town Engineer 
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Planning Board 


2000 was a significant year for the Planning Board, for substantial changes to the Zoning Bylaw 
affecting the General Business Districts were voted by Town Meeting, culminating several years 
of work, commencing with the Triangle Area Master Plan developed in 1997. 


The year also saw our first introduction to the Commonwealth's Executive Order 418, which 
covers housing, economic development, transportation, and open space. Town Meeting approved 
funding for consultant help in formulating a comprehensive plan to address the conditions of the 
Order. A steering committee was appointed to oversee the process, with Planning Board 
representation. 


In another significant action, Town Meeting approved the sale of the Winning Farm property to 
the Salter Group, and approved the rezoning of a large portion of the parcel to the Independent 
Elderly Housing Overlay Zoning District (IEH), culminating a process which had been under 
way for several years, and in which the Planning Board had considerable involvement. 


Continuing work on North Main Street, the Planning Board retained BPG/Bluestone Planning 
Group, along with John Brown, to work with the Chamber of Commerce and its consultant, John 
Connery, to jointly develop zoning amendments addressing the Table of Uses, Dimensional 
Requirements, and parking in the North Main Street corndor. Agreement was reached, and we 
were pleased that Town Meeting adopted the joint recommendations. We are grateful to the 
Chamber for its support of these zoning amendments, which it is hoped will enhance the 
economic development of the street. 


The first change in Planning Board membership in several years occurred when Chairman 
Charles E. Nurnberger did not seek reelection, as he successfully sought a seat on the Board of 
Selectmen. We are indebted to Chuck for his years of service and the contribution he made to all 
our endeavors. Maureen I. Meister was elected to fill Mr. Nurnburger's seat. Maureen came to 
the table with prior experience on the Historical Commission, among other committees. 


Subdivision Control 

One new subdivision was approved: Williamsville estates, a five-lot subdivision with frontage on 
Holton Street, behind the Solberg property on Cross Street. The Board also monitored the status 
of several other uncompleted subdivisions, most notably Wittet Estates (Keenan Drive). We also 
reviewed the preliminary plans for Winning Farm, in which our review is limited to the entrance 
roadway’s being in accordance with our Subdivision Rules and Regulations. 


Zoning Board of Appeal 

The Planning Board considered thirty-one (31) petitions during the year, a reduced amount from 
1999. In addition, however, the Board conducted the Site Plan Review for the Board of Appeal 
for 10 Winchester Place, which will be an 11-unit condominium building in Winchester Center 
and which was initially discussed in 1999. The Board was pleased to see this project come 
forward, as it will be a definite enhancement to Winchester Center. 


a1 


Zoning 
In support of the Planning Board's contention that better control of development of North Main 


Street was needed, Town Meeting enacted several amendments to the Zoning Bylaw. The 
General Business District was divided into two new zones, GBD-2 from the Skillings Road-Lake 
Street intersection to Swanton Street, and GBD-3, from Swanton Street to the Woburn City Line. 
The Table of Uses was amended, to place the emphasis in GBD-2 on retail uses and in GBD-3 
on commercial, to create mixed retail or commercial and residential use (up to four units of © 
housing to be permitted as of nght), and to make one- and two-family dwellings permitted uses 
in both zones. New proposals for dimensional requirements, floor area ratios, and off street 
parking were enacted. 


In related actions, the properties located at 955 and 959 Main Street were rezoned from Light 
Industrial to GBD-3, and conversely, the former Woburn Loop parcel on Cross Street was 
rezoned from Residential to GBD-3. The Town owned property at 14 Reservoir Street was 
rezoned from Institutional-Conservancy to RDB-10 to facilitate the sale to private ownership. 


The definition of Affordable Housing was amended to reference the one stated in E.O. 418. 
The Planning Board is grateful for the support these proposals received. The creation of the two 
new business zones and the related controls should do much to enhance the future development 


of North Main Street. 


Committee, Board or Council Appointee 
Planning Board members, and their appointees, served on the following: 


Capital Planning Committee W. Sam Stroud 
Committee on Names Stephen R. Parkhurst 
Economic Development Committee Stephen R. Parkhurst 
Housing Partnership Board Stephen R. Parkhurst 
Woburn Loop Harry E. Chefalo 
Water System Review Committee Thomas R. Howley 
Winning Farm Use Committee Stephen R. Parkhurst 
North Suburban Planning Council Maureen I. Meister 
Winchester Center Parking Garage 

Study Committee Maureen I. Meister 
Winchester Greenway Initiative Maureen I. Meister 
North Main Street Streetscape Committee W. Sam Stroud 
150™ Anniversary Celebration Committee Harry E. Chefalo and 

Stephen R. Parkhurst 

Hazardous Waste Study Committee Thomas R. Howley 
Respectfully Submitted, 
W. Sam Stroud, Chairman Thomas R. Howley, Vice Chairman 
Harry E. Chefalo, Secretary Maureen I. Meister 


Stephen R. Parkhurst 
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School Committee 


The Winchester School Committee continued its work during the year 2000 towards insuring 
that students have safe and adequate places to learn. Together with the Educational Facilities 
Planning and Building Committee (EFPBC) the Committee was pleased to open a newly 
renovated McCall Middle School to returning students in the 6", 7", and 8" grades. The 
Committee was pleased to be able to start the construction of a renovated Lincoln Elementary 
School. 


During 2000, the school system continued to perform well by all outward measures of student 
achievement, again scoring in the top 10 communities in the Commonwealth on the 
Massachusetts Comprehensive Assessment System (MCAS) exam. At the same time, the 
Committee continued to devote substantial amounts of time to addressing the growing financial 
pressures on the school budget. The primary drivers of the budgetary pressure were increasing 
enrollment system wide and the growing costs of special education services. 


The Committee participated in a community-wide forum in November to attempt to better 
communicate to residents the growing pressures on the school system and the need to address 
those concerns through changes in the tax structure. 


The educational work of the school system continued unabated thanks to the diligence and 
professionalism of the teaching staff and the administrators. The central office again oversaw a 
series of summer workshops designed to fully integrate the delivery of instruction and 
instructional materials with the new frameworks adopted for kindergarten through grade five. 


Respectfully submitted, 


Sarah E. Swiger, Chair 

Eli C. Bortman, Vice Chair 
Peter J. Haley 

Kathleen M. Bodie 

Beth LaDow 
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Superintendent of Schools 


McCall Middle School opened after two years in “swing spaces” in the high school, Parkhurst, 
and Mystic Schools. The two Swing Space years were very successful, but the entire staff and 


student body were thrilled to return to their new building in September 2000. It was a new | 


beginning for the Lincoln School, as all the staff and students began their two years in the 
Parkhurst and Mystic Schools, also in September 2000. Significant repair and cosmetic work 


was completed in the Parkhurst and Mystic Schools for both groups of students. Parents of both © 
schools organized teams of parents to assist with the moving out and moving in of both schools. — 


There was a great team effort among teachers, students, and parents. 


Winchester continued to develop and refine curriculum that was in alignment with the state 
frameworks. Much work was completed on early literacy and reading intervention for first 
graders. Title I funds were used to begin the reading intervention program in both the Muraco 
and Lynch Schools, with much success. The MCAS testing results were very positive as a result 
of the teaching of Winchester’s curriculum aligned with the state curriculum frameworks. 
Significant curriculum development was completed in the elementary grades, as well as in 


selected areas of the 6-12 spectrum, especially in the area of middle school organization and © 


practices. 


Significant professional development work was completed in peer coaching as a component of 
the evaluation system for teachers, beginning its third year. Professional development also 
included work in the area of emergency and crisis response training, necessary after several 
school tragedies. Incident management teams were developed in each school. The Winchester 
School Department and Police Department formed an alliance within the Northeast Region of 
Police Departments, called S.T.A.R.S. This group assisted the School Department twice during 
the 2000-01 school year, by investigating and advising administrators in procedures, as well as 
follow-up. 


As the beginning year of the state teachers’ retirement system’s Retirement Plus program, 
twenty-two Winchester teachers retired in June 2000, giving the administrators and veteran 
teachers many new teachers to orient and mentor during the school year. It was a very successful 
school year in every respect. 


Winchester High School 
No report for 1999-2000 


McCall Middle School 

After two years in the three “swing space” sites (Mystic, Parkhurst, WHS) while the building 
was being renovated and expanded at 458 Main Street, the students, staff, and parents of McCall 
Middle School eagerly looked forward to moving into the new building for the 2000-2001 school 
year. A twenty-two member Planning Committee assisted the principal in identifying and 
developing plans to complete the many tasks to be accomplished for the return including the 
creation of a master schedule, determination of the time of the school day, addressing traffic and 
pedestrian safety issues, the purchase of new furniture and equipment, taking inventory of all the 
old furniture and equipment and making it available to the other schools, Town departments, and 
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the community, determining room and office assignments, packing, planning tours and a 
community Open House, etc. Members of this key committee were: Administrators: Vandy 
French, Mati Ligon, Carol Eaton; McCall Staff: Marielle Bentley, Mary Conley, Gerry Driscoll, 
Jan Keefe, Jeannine Lavoie, Claudia McCarthy, Rich Monagle, Bonnie Nolan, Linda Pickering, 
Joan Wallwork, Barbara Zack; Parents: Kate Ebbot, Ann Storer, Melodie Wing; Students: Bobby 
Carson, Siobhan Kennedy, Megan MacCaughey, Alex Mandeville, and Lauren McDonagh. 


McCall Middle School continued to perform well on the Massachusetts Comprehensive 
Assessment System (MCAS) tests scoring in the top ten percent in the State. For the combined 
average scores in Grades 4, 8, and 10 in English Language Arts, Mathematics, and Science & 
Technology, the Winchester Public Schools ranked fifth overall in the State relative to all the 
other cities and towns. While these are impressive results, the real value of the tests lies not in 
the “comparison game” but rather in providing us with specific data that we can use to improve 
our curriculum so that it is more aligned with the new State Curriculum Frameworks. 


Highlights of the year 2000 at McCall Middle School included the first place finish of our Math 
Team in the Greater Boston Math League, the number one ranking in the entire Northeast Region 
in a three-year cumulative ranking of the regional schools in the American Math Competitions 
Exam, student awards in the Boston Globe Scholastic Art Awards Contest, the selection of 
McCall Art Teacher, Laurie Schmidt, as Massachusetts Middle School Art Teacher Of the Year, 
our extensive involvement in the Read Across America Program, the 8" Grade Washington, D.C. 
Trip from March 15 through 18 involving over 190 students and 13 McCall staff members, the 
8"" Grade Graduation and Celebration Dance on Friday, June 16, the hiring of new teachers and 
support staff to keep up with increasing enrollments, the successful first day of school in our new 
facility on Friday, September 8, the opening of the new Youth Center on Monday, September 11 
with expanded hours to 5:30 p.m., the Community Open House on Sunday, September 24 with 
an official ribbon cutting ceremony, Unity Day on Thursday, September 28, the performance of 
the Grade 6-8 Winchester Cooperative Theater’s Annie Get Your Gun on November 17, 18, and 
19 in our new Auditorium, and valuable computer workshops for all staff during the fall on the 
effective use of our new Gateway computers. 


In summary, the year 2000 at McCall Middle School was a banner one as the school completed 
two successful “swing space” years, made a smooth transition back to 458 Main Street, and 
began the 2000-2001school year with great promise in a state-of-the art completely renovated, 
expanded facility. 


Elementary Schools 
No report for 1999-2000 


2000 Winchester High School Graduates 
No list of graduates for 2000 
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Class of 2000 


SUMMARY 
Comparison 
with Class 

No. of Students Percentage of '99 

A. Four-Year Colleges 145 85.3 83.1 

B. Two-Year Colleges 8 4.7 5.3 

C. Business, Technical & Specialized Schools l 6 ie] 

D. Post-Graduate or Preparatory Schools 7 4.1 Za) 

E. Hospital School of Nursing 0 0 0 

F. Armed Forces 0 0 0 

G. Employment . 5 3.0 3 

H. Undecided 4 2a nee 

TOTAL 170 100% 100% 


TOTALS 161 go onto further education of various types (94.7%) 
0 are planning to enter the Armed Services 
5 are planning to work 
4 are undecided 


COMPARATIVE FIGURES: State and private institutions (Total graduates: 170) 


All Students (Mass. only) Percentage (Mass. only) 


Four Year Public Colleges 38 (19) 22.4 
Two-Year Public Colleges 6 (5) 3.3 
Other Four-Year Colleges 107 (48) 62.9 
Other Two-Year Colleges 2, (2) 42 

TOTAL 153 (74) 90.0 
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(11.2) 
(2.9) 


(28.2) 


(1.2) 
(43.5) 


Northeast Metropolitan Regional Vocational School 


Vocational Honor Society 

The Northeast Chapter of the National Vocational Technical Honor Society held its annual 
Induction Ceremony in April. At the ceremony, 9 seniors and 25 juniors were inducted, bringing 
the Vocational Technical Honor Society Chapter up to 56 members for 1999-2000 school year. 


National Honor Society 

The Fifth Annual Induction ceremony to the Northeast Chapter of the National Honor Society 
“Artisans” was held in May. Twelve new students were inducted for the 1999-2000 school year 
bringing the total membership to 27. 


Scholarship Committee 

The Northeast Scholarship Committee awarded scholarships totaling $277,800 to 68 deserving 
students at the First Annual Senior Recognition Night. The average award was $3,000 with 75% 
of the scholarship aid going to students furthering their education at four-year schools. 


Summer Programs 
The Summer of 2000 was a busy time at Northeast with a full-scale academic and vocational 
summer school in operation. More than 300 students in grades 9 through 12 participated. 


2000 Graduates 
The 1999-2000 school year represents the 13" class to matriculate at Northeast Metropolitan 


Regional Vocational School. Northeast graduated 215 students in the class of 2000. 37% of the 
graduating class went on to enter in either a two- or four-year college or an apprentice program. 
The breakdown of the graduates’ status after graduation is as follows: 


Entering Military Services 15 Pursuing additional education 80 
- Employed in related fields 53 Unemployed-seeking employment 45 
Employed not in related field 22 


Atheletic Records 

The Northeast Girl’s Volleyball Team qualified for the State Tournament for the first time. 
Also, the Boys Soccer Team Qualified for the State Tournament finishing second the league. 
The Cross Country Team Qualified for the state Vocational Tournament. The Golf Team 
competed in the State Vocational Tournament and finished sixth. The Varsity Football Team 
Finished second place in the league. 


As Northeast celebrates its 30" year of vocational/technical excellence to its twelve communities 
its aim is to continue to offer the latest vocation/technical and academic education by 
maintaining a high level of performance. 


Respectfully submitted, 


John J. Bradley Jr., 
Winchester Representative 
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Trustees of the Public Library 


The year 2000 was a spectacular year for the Library! Our Endowment Fund headed by Lane — 
McGovern got off to a terrific start. The brochure, created with the help of Al Rosen of the — 


Executive Service Corps, showed the Town what we are doing and where we want to go. The 


establishment of the Endowment Fund was a landmark event and represents the first effort in the _ 


history of our Library to attract private donations to help ensure a level of excellence for the 
future of the Library. 


Lane McGovern completed his fourth term as Trustee this year and chose not to run for another 
term. Lane was instrumental in the successful renovation of the Library. He gave freely of his 
time and expertise in everything from funding the renovation to contract management. We will 
greatly miss his input. 


Jon French and Kevin Drum, new Trustees, have greatly added to the expertise of the Board. 
Jon, the architect of the building, has been immensely helpful with all building issues. Kevin's 
vast experience on Town Boards has been a great asset. 


The thirty volunteers whose diligence and commitment have been outstanding aid the Library’s 
work. Our mending ladies saved 1,451 books! Bill Wolfe, our all-star volunteer, clocked 413 
hours! Volunteers deliver books to those in our community who are homebound, keep the books 
in order, process new audiovisual material, and help the Children's Department prepare for story 
hours. Such efforts make this Library as wonderful as it is. 


Without our custodians where would we be? We have been most fortunate to have four part- 
time, very committed men whose knowledge and experience keep our building in top shape. 
Jack Ramsey celebrated his 80th birthday this year. We are fortunate to have him, John Coyne, 
Anthony Cassaro, and Charlie Mullen, all doing excellent work. 


The Friends continue to support and enhance the programs in our Library. They supply museum 
passes, support children's as well as adult programs, have provided funds for staff development, 
and provided the rental collection many of us love to use. With their help our landscaping 
program should be completed this spring 2001. Special thanks this year to Denise Pappas, who 
completed her three-year term as president of the Friends and a decade of extraordinary support 
and dedication. 


This report is completed with pride and pleasure from the Chair who feels the Library has given 
me much over these years as a Trustee. I feel blessed to be part of this valuable town resource -- 
the Winchester Public Library. 


Respectfully submitted, 

A. Deborah Pavelle, Chair Kevin Drum, Vice Chair 
Ellen B. Browning Jon French 

Anne K. Nevins 
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Library Director 


If we measure the Library's success by the numbers — a 52% increase in Reference questions 
asked, a 4% increase in circulation, a 38% increase in the use of new adult books, both fiction 
and non-fiction — then by any standard the Library had a highly successful year. We think that 
this outstanding success can be attributed, at least in part, to a number of innovations and a 
partial list of those follows. But the primary reason for the success of the Library is the staff. We 
are fortunate indeed to have people who enjoy working hard at delivering excellent library 
services to the people of Winchester. We are equally fortunate in having a community that loves 
its Library and values what public libraries offer. 


This is the second year of our long-range planning initiative and the goals established by that 
process continue to bear fruit. Children's and Reference Librarians worked at increasing 
cooperation with the schools to benefit students, teachers, and parents. We placed new emphasis 
on marketing the collection by showcasing adult new fiction on tables in the lobby. The 
Reference Department experienced a tremendous surge in its business both in person and by 
telephone, as Internet use really took hold for the staff and for the public. 


In an effort to meet increasing demands for service, the Trustees agreed to hire a consultant who 
specializes in analyzing library processes and workflow. His recommendations and the analysis 
performed by each department resulted in streamlined procedures. Although we had to let go of 
some traditional standards of operation, we freed up staff time for direct public service. This was 
critical, given the increase in business and no additional staffing. 


We have also made improvements in the building and grounds. Although completion of the 
landscaping was delayed, new site lighting increased security and enhanced the appearance of 
this historic building. The Trustees and the Town Manager agreed to parking restrictions, 
making more spaces available for patrons of both Town Hall and the Library. 


The year began with Y2K preparedness concerns, and our Assistant Director, Barbara Yuan, 
took us smoothly through that. One of Barbara's many responsibilities is the oversight of library 
technology, a complex job that she performs with aplomb. The year ended with the establishment 
of the Endowment Fund, thanks to a generous gift from the Friends of the Library and Denise 
and Dean Pappas. 


Children’s Services: Yvonne Coleman, Department Head 

Outreach was this department’s emphasis in 2000. The librarians visited all the 3" grade classes 
with a poetry presentation, attended all school open houses, visited teacher meetings for a 
discussion of services, worked jointly with the schools on the Summer Reading List, and offered 
story and craft programs at each of the Recreation Department Early Release Day venues. In- 
house programs included regular drop-in story time programming, Pattycake Place for the 
youngest children, the summer reading program of “Reading Adds Up!” and numerous craft 
programs, writing workshops, Internet training, and professional performers. 
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Circulation Department: Karen Brown, Department Head 

2000 was a banner year: 230,086 people visited the Library with a record circulation of 348,248 
items (a 4% increase over 1999). The circulation of all fiction rose 6%, and new adult titles 
(primarily fiction) rose 38% with adult audiovisual circulation increasing 7%. Children’s book 
circulation rose by 2% and audio-visual materials circulation rose by 16%. The Circulation Staff 
executed an average of four computer transactions every minute during 2000. They also placed 
13,000 items on the reserve shelf and followed that with calls to the patrons about the waiting 


materials 


Technical Services: Nancy Goodwin, Department Head 

The public benefited from new procedures, which streamlined the process from the ordering of 
materials to their placement on the shelf. This included more timely receipt of orders from the 
selectors, more frequent placement of orders, books ordered with spine labels, and a twenty-four 
hour processing turnaround on newly received books. Winchester is now one of the fastest MLN 
libraries in getting new books on the shelf. The department added a record 14,184 items and 
withdrew 14,344 items. In addition to David Strugnell’s time spent troubleshooting and 
maintaining the Library’s aging computers, he now produces weekly lists of new materials with 
monthly cumulations on the library web page. 


Information and Community Services: Julie Kinchla, Department Head 

This was the busiest year ever for this department with a 52% increase in the number of in- 
person reference questions and a 31% increase in the number of telephone reference questions. 
Group Internet classes using the LCD projector and classes with specific themes such as using e- 
mail, shopping online, investing, and the college application process resulted in a major increase 
in attendees. Interlibrary loans also went up 15% now that patrons have the means to request 
materials online either in the library or at home. 


Library Staff 

Barbara Yuan, Assistant Director, Yvonne Coleman, Julie Kinchla, Nancy Goodwin, and Karen 
Brown, Department Heads; Richard Welton, Stephanie Wolflink, Ellen Warwick, Elaine 
LeGendre, Mary Wiellette, Marie Ariel, and Pamela Watts-Flavin, librarians; Marilyn 
Goldthwait and Naomi Ferguson, administrative secretaries; Mary Dewar, David Strugnell, 
Sarah Thompson, and Elena Khalandovsky, clerical support staff; Roseanne Barrow, Linda 
Bohan, Joanne Brady, Nuala Dacey, Mary Giglio, Judith Holland, Dorothea Lam, Mary 
Sherburne, and Virgina White, library aides; Jack Ramsey, Anthony Cassaro, John Coyne, and 
Charlie Mullen, custodians. 


Respectfully submitted, 


Lynda J. Wills, Director 
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Recreation & Community Services Department 


Our goal to offer a wide variety of courses at reasonable prices continues to be our main focus. | 
We strive to provide leisure activities for all ages and abilities, and in addition we provided 
support services to community youth sports organizations, organized groups that provided social | 
and cultural activities, and Town agencies providing related leisure and community services. — 
Highlights for the 2000 calendar year include: : 


Life at Sanborn House 
As building managers, the Department continued to rent space on a very limited basis to Temple — 
Shir Tikvah and a few private individuals for special functions. The Town has also granted 
office and storage space to the Historical Society and Jumelage, Inc. The Recreation Department 
has classroom space for some of our pre-school age classes as well as science, woodworking, 
cooking, and art classes for elementary children. The Department has renovated the kitchen area 
to meet the demands for daytime classes. 


Community Events 

The "Eggstravaganza" continued its “Fairy Tale Trail,” enjoyed by 500 people at the high school. 
The twelfth annual Halloween Parade attracted 500. A fifth year of Halloween Window Painting 
was another huge success thanks to the cooperation of over 150 local merchants. Over 500 
participants added their artistic touches to merchant’s windows all over town. The year ended 
with our seventh annual Breakfast with Santa at the Sanborn House. The Friends of Recreation 
funded most of the performers for our community events. 


"Common Concerts" 

On eight Wednesday nights, the Town Common became a performance center. The concerts 
were partially funded by the Friends of Winchester Recreation & Community Education, as well 
as Ann Blackham and Company, Inc. and Carlson Real Estate/GMAC, Fleet Bank, Montuori 
Financial Services, and, new this year, Burger King and Dr. Dan Seligman. It was a great season. 


Community Education 

In cooperation with the School Department, this department plans and administers the 
Community Education program. These self-supporting offerings continue to expand and 
diversify. Most programs during the school year are offered in the high school. 


Recreation Programs 

Numerous courses in sports, crafts, science, music, and woodworking are offered to kids aged 
preschool to high school. This is one of our fastest growing segments. One major limiting factor 
is the lack of a large open space. The before-school and early-release-day programs continue to 
be popular and serve parents needing supervision for their children at these times. An after- 
school program (WRAP) is meeting the needs of many children at the Muraco School and the 
Carriage House. An after-kindergarten program at the Carriage House is also very popular. 


Kid Connection 


Kid Connection, the Recreation Department’s licensed pre-school at the Carriage House at 15A 
High Street is at maximum capacity. 
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Youth Center 

The Winchester Youth Center programs and services have grown beyond our wildest dreams. 
This fall the new Youth Center opened in the renovated McCall Middle School. Teens flock to 
this Center each afternoon at the close of school. The Friends of Recreation have funded 
purchases of new furniture, a large screen TV, and VCR. A peer-training program teaches high 
school students to assist in the Youth Center as Center Aides. Two evening groups, Discover, 
for seventh and eighth graders, and Focus, for high school students, continue to flourish. Major 
fund-raisers were the "Rock for Youth" and the "Ageless Follies.” 


Summer Adventure: 

Enrollments held steady this past year with approximately 250 participants per session. We 
offered single-week options for the first time, and participants seemed to like the flexibility this 
provided them. A dedicated staff provided varied activities for children from ages 3 through 15. 
Full Day participants had their swimming lessons at Borggaard Beach. Tennis lessons took place 
five days a week at the Packer Courts. An Extended Day program offered both early morning 
and late afternoon hours, which meets the needs of working parents. The CIT program continues 
to be popular. Through the generosity of the En Ka Society and the Winchester Police Relief 
Association, summer opportunities were accessible to a great number of youths who did not have 
the resources necessary to participate. 


Tennis 
Over 1,200 passes were sold during the 2000 tennis season. The maintenance of the 15 Packer 


Tennis Courts continues to be our responsibility. For the first time we hired an outside company, 
E.B. Rotoundi & Sons, Inc, to open the courts for the season. Revenue from the sale of passes 
pays for tennis supervisors, maintenance, and materials. The Winchester Indoor Lawn Tennis 
Center supervised and staffed the tennis lesson program. It was a great success. 


Borggaard Beach 
The beach was a popular place during a warm summer. Other Recreation revenues were used to 


offset the expenses for the 2000 season. The beach is open to all and is a definite. 


Field Rental 

The Recreation Department is responsible for assigning fields to various schools and town 
groups upon request. Fees are charged for the use of the field, and an additional charge 1S 
assessed for use of the lights at Ginn Field. The revenues are used to pay the electric bill for Ginn 
Field and the administrative charges for personnel working on this project. 


Community Gardens 
A small number of garden plots are available to town residents. Located near the West Side Fire 
station, this area is a source of joy and produce to those who rent the plots. 


Respectfully submitted, 


Lenore K. Evans, 
Recreation Director 


43 


Board of Health 


This past year the Board’s past chairman, Randall Swartz, met with an untimely death. Swartz — 
was the quintessential public health advocate. His commitment to improving the health status of — 
the community was unparalleled and deserves recognition. The Town of Winchester is enriched — 
by his work and through his memory. The Board welcomes David Heinold, CCM, who has filled — 
Swartz’s remaining term. We look forward to working together to continue our mission to 
improve the health of our entire community. 


The Board of Health takes this opportunity to thank Joseph Tabbi, Health Director, for the 
dedication and commitment he offered to the Town of Winchester for the past fourteen years. 
The Board welcomes it new Director, Joan Barry, who has been a Health Director in the western 
part of the state for the last fifteen years. 


The Board has worked diligently to maintain the level of service this past year. The office space 
was reorganized to improve the delivery of service. The sole source of funding for the Substance 
Abuse Program and the Tobacco Control Program is grant money, creating a continual challenge 
to keep these programs funded. In addition to these grants, the Board applied for a Technical 
Assistance Grant to educate town officials and the citizenry on facilitating clean up of polluted 
sites and to introduce a tool, Conceptual Site Modeling, that assists in understanding migration 
pathways. In addition, a proposal to Tufts University has been accepted for the coming year. An 
intern will develop an educational program on environmentally friendly lawn-care management 
alternatives. The intended direction of these two grants is to build an on-going watershed 
management and resource protection agenda. 


Other Board of Health programs are highlighted below. 


Winchester Substance Abuse Coalition — Liz Silva, Director 

The Winchester Substance Abuse Coalition (WSAC) has had a very productive year. Through a 
successful collaboration with the public school system, WSAC began implementing the science- 
based Life Skills Training (LST) program in the sixth grade. LST is a three-year program 
intended for use in the middle school that addresses three areas: drug-resistance skills and 
information, self-management skills, and general social skill that focus on violence prevention. 
WSAC is conducting a study to determine the effectiveness of this program in our community. 


In September, WSAC was awarded a grant from the U. S. Department of Justice Office of 
Juvenile Justice and Delinquency Prevention. This grant project will focus on (1) providing key 
community stakeholders such as teachers with additional professional development opportunities 
to reduce the risk factors that impact youth and (2) collaborating with the Police Department to 
increase prevention education strategies available in the juvenile justice diversion program. 


Over 1600 copies of the WSAC Parent Survival Kit were directly mailed to Winchester families 
with children in grades 5-11. The Survival Kit was redesigned to be more visually appealing to 
parents and to include the latest information on adolescent substance use, including the results of 
the 1999 Youth Risk Behavior Survey. The WSAC will continue to distribute this kit and will 
develop “youth oriented” brochures that address use rates and community non-use norms. 
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Tobacco Control Program - Dot Butler, Director 

The Winchester Tobacco Control Program Director collaborates with the Substance Abuse 
Coalition, public schools, and the greater community including local businesses to educate, 
promote, and enforce local tobacco regulations. This year the Board amended the Town’s 


_ smoking regulations and increased the permit fees. To ensure compliance to the regulations, 


checks are conducted and tobacco education is required for all retailers. The focus of our 


_ regulations is to keep our youth from adopting a smoking habit and prevent them from exposure 


to second-hand tobacco smoke. A no-smoking-on-school-grounds policy is enforced at school 
functions and athletic events. To be most effective in the schools, the tobacco director took a Life 
Skills class which teaches scientifically proven communication skills and undertook supervision 
of the School Policy Liaison at the high school. The liaison monitors and models appropriate 


_ student behaviors by patroling school corridors, bathrooms, fields, and parking lots and reporting 


back to the assistant principal on tobacco-related issues, as well as problems with graffiti, 


_ vandalism, and other unacceptable behaviors. Parents are notified when appropriate. The tobacco 
_ program collaborated with St. Mary's to clean up the lot next to the high school, identified as a 


_ problem area. Due to these efforts, and others too extensive to list, there was been a measurable 
_ reduction in student smoking on school grounds and sales to minors by licensed retailers. 


Nursing Services — Kathy Whittaker, R.N. 


_ The Town nurse, contracted for ten hours per week, investigates and controls the spread of 


vaccine-preventable communicable diseases and provides for the routine immunizations of many 
of these diseases for children and adults. This office is a repository for the storage and 
distribution of vaccine for local providers. Tuberculin status of immigrants is tracked, evaluated 


and treated by the nurse. Health status indicators for the Town are tracked. Some of the diseases 


_ treated or tracked in Winchester this past year include: Amoebiasis, Campylobactor, Entameba 


Histolytica, Giardia, Hemophilus Influenza, Hepatitis A, B, and C, Streptococcus Pneumonia, 
Pertussis, Lyme Disease, Malaria, Pertussis, Salmonella, and Tularemia. 


Food Service Protection — Robert Bracey, Inspector 


_ Winchester’s Board of Health has a model food-protection program. At a minimum, every 


establishment is inspected twice annually. The department provides annual mandatory trainings 
for food service managers. This year, the Department of Public Health adopted a new food 


service code which requires that every establishment have a certified food service manager on 


staff who must be familiar with the potential dangers involved in preparation and storage of food. 


_ We will work with the establishments throughout the year to help bring them up to code. 


In conclusion, the Board wishes to thank Town Meeting members and all other citizens for their 
continued support. We look forward to working with citizens and Town departments to arrive at 
solutions to community-identified issues. Together we will effect positive change and create a 
safer and healthier community. We request and appreciate your continuing input to help us 
achieve our goals. 


Respectfully submitted, 

Doctor C. Donald Chipman, Chairman 
Elizabeth Britt, R.N. 

David Heinold, CCM 
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Council on Aging 


The Council on Aging is the local government agency mandated by the State Executive Office of 
Elder Affairs and the Federal Administration on Aging to identify and address the needs of an 
aging population. Once the COA identifies seniors’ needs, its mission is to meet them through 
programs, direct services, education, or advocacy. In 2000/01, 4,359 residents 60 years and 
older represented 20.60% of Winchester’s population. The Department budget for FY 2001 was 
$156,885. By agreement between the Selectmen and the Winchester Seniors Association Trust, 
the COA operates out of the Jenks Senior Center, the focal point for senior activities in town 


Staff And Services 

The staff consists of an administrator, a licensed social worker, a licensed nurse, a financial 
counselor, an Elder Service corps friendly visitor, a consulting attorney, a secretary, and many 
volunteers who help to implement the Council’s programming. 


The COA social worker is available to all Winchester seniors and their families. She provides 
counseling as well as help in finding necessary community services which will improve the 
quality of life for seniors. She is available to assist seniors in their choice of a wide range of 
housing options, and she oversees the handyman program, which is available to seniors for small 
home repairs. Monthly support group meetings are also held. One group is for individuals with 
Parkinson’s Disease, another is for seniors with Osteoporosis, and a third is a caregivers group. 
In total, the social worker served 306 seniors and families in 2000/01. - 


The COA nurse provides short-term consultation to seniors and families in the community who 
are experiencing acute or chronic health problems and undergoing medical treatment. She 
provides health screenings, assists with home care plans, identifies needed community resources 
and coordinates care with other agencies. She also manages the Medical Equipment Loan 
Program at the Jenks Center. Her position is part time and her caseload for 2000/01 was 110. 


Through a grant from the Office of Elder Affairs, the COA has a financial counselor on staff. He 
is available to meet by appointment for consultation with seniors. He also offers a number of 
educational programs having to do with the financial issues of retirement. For 2000/01, he 
provided financial counseling to 65 Winchester seniors. 


Another valuable service comes from the SHINE Counselors whose specialty is health insurance 
and is available to all seniors who need help in understanding health benefits. The COA also has 
a volunteer attorney available four hours a month for consultation to seniors. 


Education 

The COA sponsors a number of educational programs dealing with senior entitlements, legal 
issues, health, and other topics of interest. In addition, this past year the COA hosted a daylong 
symposium on “Money Management.” It featured well-known speakers and provided practical 
information. The attendance (400 seniors) indicated the positive response to such forums. 


Bi-monthly meetings are held for educational and information sharing purposes by the 
Administrator of the Council on Aging for all area agencies serving Winchester Seniors. 


46 


Intergenerational Programs 
_ Seniors continue their interaction with the youth of Winchester. Children at Kids Connection are 
frequent visitors at our Eating Together luncheons. The young people from the Muraco School 
also participate in luncheon visits. This past year the Ageless Follies (now called the Cabaret) 
was sponsored as a cooperative venture between the COA and the Youth Center. The Literary 
_ Lunch is a monthly exchange between seniors and students at the McCall Middle School. Books 
for reading are selected monthly by the McCall teachers and librarian. Over lunch, they are 
_ vigorously discussed by seniors and students. The Winchester Cooperative Bank and the COA 


_also sponsor for seniors and youth an intergenerational holiday event called the “Festival of Life” 


Nutrition — Eating Together 
The COA and Minuteman Home Care completed their 14th year of serving hot lunches to 
_ seniors three times a week at the Jenks Center. Daily attendance averages 35. Transportation is 
provided to enable seniors to get to these meals. Salter Health Care donates the van 
transportation two days a week. The third day is paid out of a grant given to the COA by the 


Executive Office of Elder Affairs 


Medical Transportation — Community Transportation 

| Through a grant from EOEFA, the COA is providing transportation to seniors for medical 
appointments in Boston. This is a valuable addition to the volunteer-provided service which 
transports seniors to medical appointments within Winchester and in adjoining communities. 
This past year a total of 810 rides were provided. 


Senior Citizen Community Service Reimbursement Program 

Town Meeting approved funds for a senior tax-reimbursement program. Seniors may work for 
Town offices, the schools, or library for 95 hours a year and receive $500 reimbursement. This 
is deducted from their property tax bill. During the year 20 seniors have participated. The 
seniors and the agencies for which they work report that this experience has been invaluable. 


File of Life 

Seniors are more apt to use the Town’s emergency system in medical crises, but, at times, little 
medical information is available for EMTs. The COA worked with the Fire Department plan to 
distribute to seniors the File of Life, a red magnetized envelope containing a sheet with necessary 
medical information attached to the refrigerator door where EMT’s know to look for it. 


Grants From The Executive Office Of Elder Affairs 

The EOEA awarded to the COA $20,910 through its formula grant. These funds went for van 
transportation, continuing education, supplies for ET lunches, the Senior Newsletter, the 
financial counselor, medical transportation and senior programs. 


Respectfully submitted, 
Marcia B. Wood, Chairperson Sharon A. Dulong Marjorie L. Ryerson 
Virginia A. Klisiewicz, Vice Chair Donald E. McLean, M.D. Jeanne Thomas 
‘Patricia Wells Joanne P. Morgan Paul F. Amico 
Francis J. Selvitelli Susan Powers 
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Housing Authority 


After Executive Director Jeremiah Keefe retired in March, Assistant Director Kathryn Milne 
became Acting Executive Director for the duration of the year. In May, the Authority hired the 
consulting firm of Groux & Associates of Chatham, Massachusetts to assist the Authority in a 
search for a new Executive Director. We anticipate hiring a new director in early 2001. 


During the year, Marjorie Ryerson, president of the Palmer Street Tenants’ Association, and 
Robert Swymer, president of the Westley Street Tenants’ Association, reported to the 
commissioners about tenant concerns. 


In May, the Authority sold its second affordable unit at The Willows to a first-time home- buyer. 


The Authority continued to work closely with other municipal boards concerning the 
affordability of a certain percent of independent and assisted-living units at the proposed 
Winning Farm development, constantly encouraging that at least 20% of the units be affordable. 


The Authority also continued to give its input concerning the town-owned single-family 
residential property at 14 Reservoir Street. After a good deal of consideration, it was our 
position that the property should be sold, with the proceeds being placed in the Selectmen’s 
Housing Trust Fund for the purpose of repaying the Authority the $85,000 it is owed relative to 
the Authority’s purchase of the Main Street property and the balance being used to purchase two 
or more affordable units to replace the 14 Reservoir Street property. 


Under Milne’s leadership, the Authority responded to the need for improving the Chapter 667 
properties at Westley Street and Palmer Street. Extensive interior painting of hallways and 
apartments was accomplished. A program to replace refrigerators, stoves, and garbage disposals 
was undertaken, with many being replaced during 2000. New clothes washers and dryers were 
obtained. Substantial improvements were made to exterior appearance in terms of maintenance, 
landscaping, and tree pruning. Significant steps were taken to improve the electrical and fire 
response apparatus, with a goal of having the Fire Department, management, and the residents all 
coordinating their efforts relative to fire safety and response. Substantial fuel burner and heating 
improvements were accomplished at two of the management properties. 


In September, Susan Doherty Cashell became the Section 8 Coordinator. Under her direction, 
the number of leased Section 8 vouchers increased markedly prior to the end of the year. 


The Authority thanks its maintenance workers, office staff Susan Doherty Cashell and Helen 
Barauskas, and, most importantly, Kathryn Milne, who performed excellent work as Acting 
Director under difficult circumstances. Finally, we thank our chairperson, Marianne O’Brien, for 
her tireless efforts working with Groux & Associates in the search for a new director. 


Respectfully submitted, 
Marianne K. O’Brien, Chair Susan Keller James R. Skahan, Jr 
Barbara Bryant Francis P. Sopper Kathryn Milne, Acting Executive Director 
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Housing Partnership Board 


The Housing Partnership Board (HPB), established by Town Meeting in 1987, consists of 13 
members, seven appointed by the Town Moderator and six representing the Board of Selectmen, 
Planning Board, Conservation Commission, Housing Authority, School Committee, and Council 
on Aging. Its responsibilities are to prepare both overall strategies and specific proposals for the 
development of affordable housing that meet the needs of low- and moderate-income persons, to 
review all proposals for privately financed, multi-unity housing developments and make 
recommendations on the inclusion of affordable housing in such proposals, and to work with the 
Town in seeking federal and state housing development subsidies and grants. 


| The Town has worked extremely hard, and with significant success, over the past several years 
_to improve its supply of affordable housing. During 2000, the HPB continued to work with other 
Town boards and officials in reserving as affordable 29 units of the 145-unit elderly housing 
_ development at Winning Farm, supported the Board of Selectmen and the non-profit Winchester 
‘Housing Corporation in successfully applying for additional funding to continue the Town’s 
participation in the Soft Second Loan Program, and developed information to support the sale of 
_the Town-owned, single-family rental-assistance house at 14 Reservoir Street, with the proceeds 
to be used to purchase a two-family house reserved for low-income rental assistance. 


_ An essential component of recent initiatives to improve the availability of affordable housing 
_ within Winchester has been the strong participation of other Town Boards, local banks, private 
developers, the Winchester Housing Corporation, and organizations such as the Council on 
_ Aging and the Winchester Seniors Association. The conversion of Winning Farm into 31.5 acres 
_of conservation land and 12.5 acres of market rate and affordable senior housing represents just 
one example of successful teaming. With the price of single-family housing increasing by 20 
percent over the past year, maintaining an income-diverse population within Winchester is an 

ever-increasing challenge. Continued recognition that affordable housing is a shared 
_Tesponsibility will provide the resources necessary to meet this challenge. 


Two opportunities arose during 2000 that permit this style of cooperative community-based 
development to continue to move forward. Under Executive Order 418, the Commonwealth is 
providing up to $30,000 to each community to support preparation of a strategic community 
development plan that links housing, economic development, open space and the environment, 
and transportation. Fall Town Meeting appropriated $50,000 of additional support for this effort 
that will be combined with the state money, $15,000 of Town Housing and Conservation funds, 
and desirably $30,000 of private contributions. The Community Preservation Act of 2000 
provides a second important opportunity to support the acquisition and rehabilitation of open 
space, historic preservation, and low and moderate-income housing. Under this act, $25,000,000 
of state funds are made available to match locally established Community Preservation Funds. 


Respectfully submitted, 

Valerie N. Ciardi George D. Diller Lawrence H. Einzig, Jr. Virginia L. Humphrey 
Beth Ladow PriscillaO. McPhee Brenda J. Pappas Stephen R. Parkhurst 
Allan G. Rodgers James R. Skahan, Jr. Anne D. Spry John H. Suhrbier 


Jeanne Thomas 
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Police Department 


As your Chief of Police since May 1989, I have seen the Department undergo a number of 
changes from the previous administration, some negative, but most positive. On the negative 
side, we saw for the first time in the history of the Department the elimination of six (6) positions | 
and a $50,000 cut in the overtime budget. The department went from 43 to 37 full-time officers, 
none of whom have been reinstated. We were asked to do more with less, and we have. The 
Police Department budget totally supports 1 Chief, 5 Lieutenants, 4 Sergeants, and 27 Patrolmen. 
From this total compliment we have 1 Detective Lieutenant, 3 Detectives, 1 Safety Officer, and a 
DARE officer. Our budget also supports totally the 4 full-time and 3 part-time civilian Public 
Safety Dispatchers, the animal control officer/custodian, 27 crossing guards, 1 full-time certified 
police canine named Caro, whose bite is worse than his bark, 3 part-time parking wardens, 1 
administrative assistant, and a senior clerk. 


In the wake of the aforementioned cuts, this department has been able to establish and maintain a 
number of programs and initiatives. Departmental computerization (since 1994) has recently 
been expanded to include laptops in the cruisers enabling officers in the field to submit their 
reports and receive needed information on criminal activity. The DARE program was adopted, 
placing an officer in the schools. Grant money has become available over the past several years, 
assisting the Department to adopt the philosophy of community policing and establish 
partnerships among the community, schools, District Attorney’s Office, and the police. 


Again because of available grant money, we established a bicycle patrol and a wanderers 
program where families having members with diminished mental capacity can register with the 
Police Department for easier identification and return to families. We were instrumental in the 
founding of the Winchester Substance Abuse Coalition and remain an active participant. This 
Department is a charter member of and an active participant in the Northeastern Massachusetts 
Law Enforcement Council (NEMLEC), a consortium of 30 communities representing 
approximately 1,000,000 people. The basis for this program is mutual aid and a sharing of 
resources. From NEMLEC has evolved STARS (School Threat Assessment and Response 
System) where schools and police have joined forces to address violence or threats of violence in 
schools. Although STARS is still a work in progress, components of the program have been 
utilized with great success at the High School. 


Under the supervision of the Chief of Police and the Police Department we also maintain a very 
effective and well trained Auxiliary Police Department, with about 15 unpaid volunteers under 
the immediate supervision of Auxiliary Lt. Dominic Orgettas. Formed under the Civil Defense 
Act of 1950, this department assists the regular force with patrol, traffic, and crowd control. 


Ten years ago, we were asked to do more with less, and I remain confident we have and will 
continue to do so. 


Respectfully Submitted, 
Joseph N. Perritano 
Chief of Police 
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Fire Department 


The Department maintains a staff of one Chief of Department, five Fire Captains, seven Fire 
_ Lieutenants, 32 Firefighters, and one Administrative Secretary. Operations are housed in two 

_ Jocations; Central Station, located at 32 Mount Vernon Street, and the West Side Station, located 
at 45 Lockeland Road. The Department staffs two fire pumpers (engines), one aerial ladder 
_ (truck), and one ambulance. These units operate 24 hours each day. Additionally, one engine and 
_ one ambulance are maintained in reserve and ready for service as periodic replacements or 
| supplemental units as emergency conditions dictate. 


_ Emergency Response 2000 (1999) 
| Total Fire Related Responses 694 (649) 
_ Total Medical Related Responses 1071 (1008) 
| Total Other Emergency Responses 204 (219) 
_ Total Response to other Communities 58 (52) 
Total Annual Responses 2,021 (1,934) 


Training Division 
| The Department continues to expand the expertise of its personnel with a comprehensive training 
_ program that encompasses all aspects of emergency services. The Fire Department administers a 
fully coordinated emergency medical training program, with all required medical training 
provided to personnel. The Department continues to utilize the resources of the State Fire 
_ Academy to train new recruits and enhance the training to career firefighters. Formal education 
is provided at State Colleges through the Department’s Self Improvement Program. The efforts 
_and cooperation of the firefighters, to maintain a high level of proficiency and preparedness, is to 


be commended. 


Fire Prevention Division 

The Fire Prevention Division is responsible for inspections, fire drills, permits, certifications, 

complaint investigations, building plan review, code enforcement, and public education. The 
Division continues to provide education and activities in the schools through the State funded 

SAFE (Student Awareness of Fire Education) Program. 


_ The 2000 Statistics for the Fire Prevention Division are as follows: 


Permits & Certificates 582 
Building Inspections 385 
Fire Drills 48 
Complaint Investigations 28 
Safety Demonstrations 16 


Emergency Medical Services Division 
During 2000, the Department continued the utilization of cardiac defibrillators, epinephrine 
administration, and pulse oximetry to enhance the range of emergency medical treatment 
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provided. Advanced Life Support (ALS) services continue to be provided in addition to the 
Department's Basic Life Support (BLS) program. 


Continued training and certification of 38 Firefighter EMT's (Emergency Medical Technicians) 
and 6 first responders has maintained an effective and efficient staff for the Department's 
delivery of ambulance service to the community. These firefighters are to be commended for 
their continued dedication and commitment to maintaining the highest standards of emergency 


medical care. 


In 2000, the Fire Department ambulance responded to 1,416 calls for medical and fire related 
emergencies. Ambulance response to neighboring communities occurred on 58 occasions, in 
accordance with mutual aid agreements. A total of 1,018 patients were treated and/or transported 
by fire department EMT's during 2000. 


The 2000 statistics for the Department Ambulance are as follows: 


Medical Responses 1071 
Fire Responses 345 
Total Patients 1018 
Total Patient Transports 696 


Fire Alarm Division 

The Fire Alarm Division is staffed by one Superintendent and one Lineman, who are also 
Firefighters. They are responsible for the testing and maintenance of all fire alarm circuits within 
the town. Before the September opening of the schools, all fire alarm systems were inspected 
and tested. 


The Division continued to replace and modernize both the underground and overhead cable 
systems to enhance services, including fire alarm transmission, radio antenna networks, 
municipal security systems, and telephone communications. 


Respectfully submitted, 


John F. Nash, Chief of Department 
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Auxiliary Fire Department 


The Auxiliary Department maintains a staff of three, who perform volunteer services to the 
- community and do not receive firefighting training or provide fire suppression services. 


_ The Auxiliary Department operates one Lighting Plant (1974 vehicle). The Lighting Plant is 
_ scheduled to undergo generator replacement and equipment updating that will be completed 
during 2002. 


During the past year, the department has volunteered services at several civic events, providing 
_ power, lighting and audio. 

Respectfully submitted, 
| 


- John F. Nash 
Chief of Department 


53 


Building Department 


I submit herewith the following report of the Building Department for the year 2000. The total 


estimated cost of building for which permits were issued was $40,396,663.00. 


19 Accessory buildings 

5 Foundations for new single family dwellings 
23 New single family dwellings 

1 New two family dwelling 

10 New garages 

29 Signs 

5 Swimming pools 

4 Light poles - Westside Field 


171 Additions to dwellings 

2 Additions to commercial buildings 
214 Alterations to dwellings 

22 Alterations to commercial buildings 
4 Foundations for additions to dwellings 
69 Reshinglings 

11 Vinyl sidings 

4 Retaining walls 

16 Antennas 

8 Temporary tents 

4 Wood burning stoves 

2 Fences 

Lincoln School Renovations 

1 Demolition of Commercial Building 

3 Demolitions of Two Family Dwellings 
7 Demolitions of Single Family Dwellings 
3 Demolitions of Garages 
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APA DFA FH HA wS 


A 


PFA APA HFAHFA HH HFA HHFH HHH HH H HS 


30,245.00 
130,000.00 
9,069,000.00 
290,000.00 
256,966.00 
33,966.00 
98,000.00 
30,000.00 


9,938,177.00 


13,693,219,00 
99,750.00 
4,639,058.00 
1,933,120.00 
35,500.00 
638,717.00 
106,990.00 
74,000.00 
20,000.00 
18,435.00 
5,590.00 
49,000.00 
9,461,102.00 
15,000.00 
16,505.00 
42,500.00 
8,000.00 


30,458,486.00 


The Building Department collected the following fees for the year 2000. 


For the construction of or alterations to buildings and structures $ 313,020.00 
Board of Appeal Fees $ 20,850.00 
Building Inspection Certificates $ 1,440.00 
Certificates of Zoning Compliance $ 1,090.00 
Electrical Permits $ 44,290.00 
Plumbing Permits $ 24,887.00 
Gas Permits $ 14,947.50 
$ 422,425.00 
Certificates Issued 
Building Inspection 25 
_ Occupancy 72 
Zoning Compliance 133 


| Permits Issued 


Building 622 
_ Electrical 663 
_ Gas 367 
Plumbing 481 
Board of Appeal Cases 33 


Early in the year, the Building Department was flooded when an overhead sprinkler broke. I 
would like to thank everyone who helped with the cleaning and repair needed to get the office 
back in working order. 


I wish to thank the staff for all their efforts and support throughout the year: John A. Wile, 
_ Building Inspector, Denis Slater, Wiring Inspector, Donald Byrne, Plumbing and Gas Inspector 
and Janine Tustin, Administrative Secretary. 


_ Talso wish to thank all of the other Town Departments and Boards for their assistance during the 
_ past year. 


_ Respectfully submitted, 
- Ronald J. Haverty 


Building Commissioner 
Zoning Enforcement Officer 
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Sealer of Weights and Measures 
I respectfully submit my report for the year ending December 31, 2000. 


The following is a report of the field activities of the Sealer of Weights and Measures: 


SCALES : ADJUSTED SEALED NON-SEALED CONDEMNED 
100 LBS. and over 0 1 0 

less than 100 LBS. 23 42 1 

Baleners 0 1 

WEIGHTS SEALED : 

Metric 0 58 

Apothecary 0 11 

METER INLETS : 

Vehicle Tank 6 11 

Gasoline 8 82 2 


COMMODITY INSPECTION : 

Food Items — meat, vegetables, cheese, etc.. 214 

This year continued to be a busy one in the Weights and Measures industry. I successfully 
completed the state’s mandated certification-training program. I was nominated to serve as vice- 
president of the Massachusetts Weights and Measures Association. I sealed 214 devices and 


collected $1,042 in fees. I continued to save money for both merchants and consumers due to 
my meter adjustments. 


The Transfer Station’s 60-ton scale was tested by Toledo Scale Co. on Nov. 9, 2000. 


I thoroughly enjoyed my fourth year serving The Town of Winchester as its Weights and 
Measures Official and look forward to serving the town in the future. 


Respectfully submitted, 


James T. Shattuck 
Sealer of Weights and Measures 


56 


Department of Public Works 


Staff 
Following the resignation of DPW Director Anthony Celli, Town Engineer George Zambouras 
_was appointed Acting DPW director in April and Director in December. Town Manager Brian 
_ Sullivan considered consolidating the two directors’ positions but concluded there was little to be 
gained since there is not a lot of management staff overall within the community and keeping the 
_ separation adds two professionals to the management team. 


During budget discussions, Director Celli noted the declining number of D.P.W. employees. In 
the town’s heyday, he recalled, there were 135 employees in the D.P.W. As late as 1989 there 
were 66 union position, and through the early 1990s the union positions were reduced to 52 in 
number. At the beginning of this year, there were 52 individuals manning all six divisions of the 
D.P.W.: Maintenance, Buildings, Central Garage, Cemetery, Transfer Station, and Water & 
_ Sewer. In order to meet the services of the Town, all employees cross over into all divisions, but 
the nucleus of people in the D.P.W. can not step up to the community services that the 
community is used to. If not for the clubs and organizations within the town, Winchester would 
not have the services that were provided for the athletic fields. 


In the FY 2000 budget, the D.P.W. requested but did not get a Facilities Manager. On Sullivan’s 
suggestion, the Board of Selectmen recommended favorable action to Town Meeting for creating 
in FY 2001 the position of facilities manager, whose responsibilities would be to maintain all of 
the Town’s municipal and school buildings. The Department ANCE hiring a facilities 
_ Manager next year. 


Projects 

In addition to its routine work, the D.P.W. worked on a special parks project. Through donations 
_by the Rotary Club and others, including the landscaping efforts of Sandra Rodgers, the D.P.W. 
took on the rehabilitation of Elliott Park. 


Maintenance 
Statistics on the Town’s infrastructure included in the FACTS report bear repeating here. 


e The Town’s roadways consist of approximately 18 miles of major roads (36’) and 72 miles 
of minor roads (26’). 

¢ The Town owns 25 buildings, including schools, with over 800,000 square feet of floor 
space. 

e The Town owns about 95 pieces of equipment, ranging from police cruisers to front-end 
loaders, street sweepers, and a sewer jet/rodder. 


All of these, plus the town’s parks, playgrounds, fields, transfer station, and cemetery require 
maintenance. 


Respectfully submitted, 
George J. Zambouras, Director 
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150" Anniversary Committee 


This year the Town celebrated the 150th anniversary of its incorporation with three major events. 
On April 30, 150 years after Gov. George N. Briggs signed the bill incorporating our town, the 
Winchester Historical Society celebrated the occasion with a walking tour, art exhibit, youth 
show, and reception at Town Hall. Local historian Dr. Ellen Knight led a group, whose 
participants included some descendants of Lt. Col. William P. Winchester, on a walking tour 
titled ‘From Waterfield to Winchester: A Town Is Born.” In the Winchester Room of Town Hall, 
10th graders Josh Blaine and Peter Feigenbaum presented their state and regional championship 
skit written for National History Day titled “Winchester: A Town, A Train, A Turning Point.” 
The occasion ended with punch served from Col. Winchester’s elaborate silver punch bowl that 
the colonel’s son Thomas presented to the town in 1900. As an added feature, several historical 
documents and art works were on display, including the Act of Incorporation, the Town Seal, 
and maps, paintings and drawings owned by the Archival Center and Historical Society. 


Town Day in June was also tied into the celebration. Finally, on Oct. 15, the town concluded its 
anniversary observance with “Winchester Celebrates!” Town Moderator John Sullivan opened 
the ceremonies. Sandra Rodgers of the Design Review Committee presented the new official 
town flag bearing the Town Seal, to Selectman Priscilla McPhee. Firefighters then raised the flag 
on the pole outside Town Hall. Edward O’Connell presented a time capsule which was accepted 
by Selectman Karl Fryzel. Town Manager Brian Sullivan and Selectman Charles Nurnberger 
assisted in lowering it into its resting place in front of the Honor Roll to await its uncovering fifty 
years hence. A framed copy of the sesquicentennial poster, showing Winchester Windows, was 
presented by Elston Miles, a volunteer for the committee, to Selectman James A. Johnson. 


Frederick Lyman of the Winchester Historical Commission told the story of his finding an early 
map of Winchester (c. 1872) after moving into the house built for Nathan B. Johnson, the town’s 
first chairman of the Board of Selectmen. Although restoration work on the map had not been 
completed, Lyman formally presented it to Selectman Charles Nurnberger along with a 
photograph of the map in its original condition. Carol Keller, president of the Historical Society, 
presented the final gift, a sign illustrated by maps and photographs of historic Winchester created 
by the Winchester Historical Society, to the Town Manager. It is to be installed between Town 
Hall and the river. | 


Respectfully submitted, 
1SOTH ANNIVERSARY COMMITTEE 


Elizabeth Bolles Frederick W. Lyman 

Dot Butler David S. Mortensen, Chair 
Janice Byford Deborah Nowell 

Harry E. Chefalo Edward O’ Connell 

Janice A. Dolan Stephen R. Parkhurst 
Ralph Johnson Sandra Rodgers 

Marsha Lamson Nanette Shanahan 


David G. Leland 
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Conservation Commission 


In 2000, the Conservation Commission implemented and enforced the Massachusetts Wetlands 
Protection Act, M.G.L. Ch. 131, sec. 40, and the Winchester Wetlands Bylaw. The Commission 
held hearings for Notices of Intent, issued Orders of Conditions for projects from home 
_ construction to utility installation, and submitted environmental comments for site plan reviews. 


The Commission continued with its annual Aberjona River Day cleanup, which has now 
expanded to outlying conservation lands as well. 


_ The Commission focused much of its attention on the design and development of Winning Farm, 
_ working with the developer to design handicapped accessible trails and other amenities for 
_ public access. 


Our tree program has planted 32 public trees, required tree replacement on private land, and 
_ enabled us to require an extensive wildlife habitat enhancement area at Winning Farm. We are 
_ upgrading a database to give us the current location and health of all street trees in town through 
a grant from the Department of Environmental Management. 


We have worked with volunteers to make access and hiking easier on conservation properties 
and will continue to work with lands stewards to maintain and upgrade trails. 


| We have constructed a Website (www.winchesterconcom.org) to better deliver environmental 
information to the public. 


_We continue to participate in regional watershed planning for flood control and to ensure that 
emergency planning contains an environmental component, and are improving in water quality 
_ through ongoing testing and management of vegetation at the Upper Mystic Lake. 


Respectfully Submitted, 
_ CONSERVATION COMMISSION 
_ Carl Boerner, Chair 
Richard Maggio 
_ Louise Ahearn 
- Rob Dill 
_ George Diller 
Barbara Emeneau 
Al Gala 
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Design Review Committee 


The Design Review Committee led many of the improvements in the town center. Representative 
projects for 2000 included: 


Sign Review 
The DRC provided design consultation, on request from the Selectmen and Town Manager, to 


property owners and tenants and recommendations as to materials, typeface, colors and lighting 
for signs, and awnings. 


The Sign Book 
The Sign Book, designed by the DRC as a helpful guide for owners and tenants in promoting 


understanding of current laws and processes governing signage in Winchester, was approved by 
the Board of Selectmen and is being distributed through the Building Department. 


Site Plan Review 
The Committee, when requested by the Planning Board, has participated in the site plan review 
of a number of proposed projects in the Town Center and along North Main Street. 


Elliot Park Landscaping 
With design input from the DRC, phase I landscaping of Elliot Park was completed this summer. 


North Main Street 
Two members of the DRC participated on a subcommittee established by the Planning Board to 


promote establishment of green areas and the planting of street trees along north Main Street. 


Winchester Marker 
A new masonry, stone, and bronze marker was installed across from Town Hall on Mount 
Vernon Street, a generous gift of committee member Ann Blackham, 


Mill Pond Island 

A generous gift of member Sandra Rodgers, the Mill Pond Island project restores the pedestrian 
bridge to the island and will include a seating area as well as landscaping of the island when 
completed this spring. 


Newspaper Dispensers 
The Committee is developing a proposed by-law for the regulation of newspaper dispensers. 


Banners 
The Committee is developing guidelines for the regulation of temporary banners attached to the 
railroad bridge in the center of town. 


Respectfully Submitted, 

DESIGN REVIEW COMMITTEE Sandra Rodgers 

David N. Storeygard, AIA, Chair David R. Downer, CFM David W. Stirling, AIA 
Marion G. Crandall, Vice Chair Thomas H. Burchard, IDSA Ann Blackham 
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Educational Facilities Planning and Building Committee 


_ This year the renovated and expanded McCall Middle School opened, the first project under the 
oversight of the Educational Facilities Planning and Building Committee (EFPBC). Town 
_ Meeting formed the EFPBC in 1995 to produce a master plan for the upgrading of all the 
education facilities, recommend on the phasing of construction, and request financing. The 
_ EFPBC presented a master plan to Town Meeting in June 1996. 


_ The committee’s first recommendation was to construct a new school at the site of the Mystic 
_ School, renovate McCall, and improve the Lincoln School. After a debt-exclusion override ballot 
question was defeated, Town Meeting gave the EFPBC a new charge, following which the plans 
for McCall were scaled back by about $2 million, a list of immediate repairs was presented to a 
_ special Town Meeting, and a subcommittee was formed to try to scale back the Lincoln project. 


McCall Middle School went forward as the first project. A debt-exclusion override was passed, 
_and Town Meeting appropriated $17,745,000 in 1997. HMFH Architects, which was first hired 
to work on the master plan, designed a three-story, sixth-grade classroom wing with a new 
library to the rear of the building. The construction contract was awarded to the J. Slotnik 
_Company. While construction was not entirely finished by the opening of school this fall, the 
_ building did open for classes, and work continued while classes were not in session. 


_As the Town was readying for the reopening of the middle school after a two-year construction 
_ period, construction began on the Lincoln School renovation. Although at first a new building at 
| the Mystic site appeared to be more economical, the subcommittee was able to scale back the 
renovation and address building code compliance so that renovating Lincoln appeared a viable 
option to the new school. A cost comparison of architectural plans which HMFH Architects 
developed for both sites indicated that the renovation would indeed be less expensive. At a 
public hearing held in November 1998, residents overwhelmingly supported the renovation, and 
the committee then voted for it. Voters passed an override to pay for the school in March 1999, 
_and Town Meeting appropriated $11,700,000. HMFH Architects completed the designs. Bids 
came in high. This June, the EFPBC went back to Town Meeting, which voted an additional 
$500,000 appropriation so that the entire project could be funded. The construction contract was 
awarded to Seaver Construction Company this June. 


The EFPBC has also begun work on the third project, the Ambrose School. In May, Town 
Meeting voted $100,000 for Phase I, a feasibility study. Phase II will consist of either the 
renovation of the existing school or new construction. Tappé Architects was chosen for this 

project. 


Respectfully submitted, 

EDUCATIONAL FACILITIES PLANNING & BUILDING COMMITTEE 

Robert F. Deering, Chair Donald E. Cecich Carol Eaton 

Jerry M. Hodges Cynthia M. Latta Maureen McWilliams 
_ Gerard F. Powers Joseph P. Randolph Charles N. Tseckares 

Fraser M. Walsh Philip L. Westover 
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Historical Commission 


In response to an alarming number of demolitions of significant historic properties in Winchester 
during the past year, the Historical Commission has initiated an expansion of the list of historic 
properties subject to the town’s demolition-delay bylaw. The Historical Commission anticipates 
submitting a warrant article to this effect at the Spring 2001 Town Meeting. 


The Historical Commission has been active in other areas to fulfill its mandate to preserve, 
protect, and develop the historical assets of Winchester. 


Establishment of Relationships 
The Historical Commission has established active liaisons with other Town boards and private 


organizations having a shared or overlapping purview, including the Planning Board, the 
Conservation Commission, the Design Review Committee, the Winchester Historical Society, 
and Winchester Tomorrow. 


Demolition Delay Bylaw 
Two cases have come before the Historical Commission during the past year: 30 Elmwood 


Avenue, the former Rotary Club Barn, and 13-33 Shore Road, the Kelley and Hawes 
Stable/Cullen Barn. The six-month delay of demolition was waved in both cases due to 
advanced structural deterioration. 


Although the Historical Commission did everything within it powers, including working with 
other Town boards such as the Conservation Commission and the Planning Board, as well as 
state agencies such as the Massachusetts Historical Commission and the Department of 
Environmental Protection, two significant historical structures, 176 Forest St. and 778 Main St. 
were destroyed during 2000. Because neither was on the list of buildings subject to protection 
by the Demolition-Delay Bylaw, the Commission could not invoke a delay of demolition. 


Henry E. Simonds Archival Center 

The Archival Center had an active year, with 47 visits, 49 phone inquiries, 7 written inquiries, 
and 23 inquiries via the internet. Gifts and Acquisitions included 7 individual or collections of 
photographs, 6 documents or manuscripts, 4 pieces of published material, 5 pieces of research 
material, 4 maps or prints, 2 transcriptions of oral history, a reproduction photo and disc of the 
1854 map of the town, and the purchase of a new photocopier made possible by a donation of 
$250 from the Historical Society. Thanks to the generous donations of several organizations in 
town, including the Winchester Historical Society, a large scale, ca. 1870 hand-drawn property 
map of the town center found in the home of Nathan Johnson, a member of the first Board of 
Selectmen, is being conserved and restored by T. J. McKlintock Studios and should be ready in 
June, 2001. The restored map will be on display in the Library. 


Respectfully submitted, 

HISTORICAL COMMISSION 

John Clemson, Chair David Dower 

Bruce Hicke Frederick W. Lyman 


Tom Mulcare 
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Town Clerk 


_ Submitted herewith is the record of the following elections and town meetings held during 2000. 


_ Special Town Meeting February 10, 2000 

_ Spring Annual Town Meeting April 24, 2000 

| Special Town Meeting May 15, 2000 

| (within Spring Town Meeting) 

_ Special Town Meeting June 22, 2000 

_ Special Town Meeting September 25, 2000 

Fall Annual Town Meeting November 6, 2000 

Town Election March 28, 2000 

State (Presidential) Election November 7, 2000 
Respectfully submitted, 

Carolyn Ward 


Town Clerk 
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2000 Town Meeting Articles 


SPECIAL TOWN MEETING - FEBRUARY 10, 2000 


Article 
1 
2 


Sell Winning Farm 
Amend Zoning By-Law by Creating Independent Elderly Housing Overlay District 


(IEH) 


SPRING ANNUAL TOWN MEETING -— APRIL 24, 2000 


Article 
l 


2 
5 
4 


nN 


10 


1 


Hear and Act upon reports of Town Officers and the Finance Committee 

Authorize Treasurer to borrow money in anticipation of FY 01 revenue 

Authorize Treasurer to enter into compensating balance agreements 

Amend the Winchester Zoning By-Law by establishing a new zoning district by 
incorporating certain changes 

Amend the Winchester Zoning By-Law by changing designated land currently in the 
General Business District (GBD-1.0) to the General Business District (GBD-2.0) 
Amend the Winchester Zoning By-Law by establishing a new zoning district 

Amend the Winchester Zoning By-Law to change certain land from a General Business 
District (GBD-1.0) to a General Business District (GBD-3.0) 

Amend the Winchester Zoning By-Law pertaining to off-street parking and loading 
requirement 

Amend the Winchester Zoning By-Law by changing 955 Main Street from a Limited 
Light Industrial District (IL-1.0) to a General Business District (GBD-3.0) 

Amend the Winchester Zoning By-Law by changing 959 Main Street from a Limited 
Light Industrial District (IL-1.0) to a General Business District (GBD-3.0) 

Amend the Winchester Zoning By-Law by changing 1021 Main Street, 410-412 Cross 
Street, portions of 1037 Main Street and 14 Main Street from a Limited Light Industrial 
District (IL-1.0) to a General Business District (GBD-3.0) 

Alter the size, membership or charge of the EFPBC 

Raise and Appropriate available funds to defray the expenses for FY 01 (Operating & 
Capital Budgets) 

Amend water and sewer rates currently in effect 

Raise and Appropriate available funds to defray the expenses of the Water and Sewer 
Division for FY 2001 

Hear report of Personnel Board relative to wages and salaries of Town Employees 
Authorize use of Cemetery Trust Funds for purpose of capital improvements within 
Wildwood Cemetery 

Appropriate money to the Stabilization Fund to be utilized to fund Town capital projects 
Continue a revolving fund known as the Water and Sewer Demand Fee Account 
Continue a revolving fund set up from proceeds received from sale of recyclables at Transfer 
Station 

Continue a revolving fund for monies raised from Board of Health Services 
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Continue a revolving fund for Recreation Department from fees charged for Recreation 
services 

Raise and Appropriate monies to supplement appropriations previously voted for FY 00 
budget 

Enter into a Joint Powers Agreement with 8 neighboring communities 

Sell to the highest bidder a parcel or parcels of land known as the Woburn Loop 
Amend the Winchester Zoning By Law and Map incorporated therein, by changing land 
owned by Town of Winchester from a General Residence District to a Limited Light 
Industrial District (Woburn Loop) 

Amend the Winchester Zoning By Law by changing Woburn Loop from a General 
Residence District to a Limited Light Industrial District 

Allow the retirement system to increase cost-of-living adjustments to a maximum of 
3% 

Adjust certain fees in the Office of the Town Clerk 

Amend the Code of By-Laws by changing the annual fee for a dog license 

Allow persons over the age of sixty to volunteer to provide services to the town in 
exchange for a real estate tax reduction 

Authorize Board of Assessors to take sum of monies to reduce tax levy 

Comply with a law know as “2 % Tax Limitation” 

Accept committee reports, dissolve old committees, etc. 


SPECIAL TOWN MEETING - MAY 15, 2000 


1 
2 


Appropriate $80,000 for feasibility study for renovation of Ambrose School 
Authorize Selectmen to take by eminent domain a certain parcel of land on Washington 


Street 


SPECIAL TOWN MEETING — JUNE 22, 2000 


l 


Appropriate a sum of money to supplement previous appropriation for renovations to 
Lincoln School 


SPECIAL TOWN MEETING — SEPTEMBER 25, 2000 


] 


Amend Code of By-Laws Chapter 8 — Underground Utilities on Washington Street 


FALL TOWN MEETING —- NOVEMBER 6, 2000 


1 


Hear and act upon Reports of the Town Officers and the Finance Committee 
Declare vacant the seats of certain town meeting members for failure to attend one half 
or more of the total number of sessions of the Winchester Town Meeting held during 


fiscal year 2000 
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Name the water treatment facility the “Randall W. Swartz Water Treatment Facility” 
Amend Section 6.1 of the Zoning By-Law (Dimensional Requirements) 

Amend Section 6.21 of the Zoning By-Law (Density) 

Amend Section 9 of the Zoning By-Law _— (Definitions-Affordable Housing) 

Amend Section 4.4 of the Zoning By-Law (Table of Use Regulations) 

Amend Section 7 of the Zoning By-Law (Off-Street Parking and Loading 
Requirements) 

Amend Section 4.4 of the Zoning By-Law (Table of Use Regulations) 

Amend the Zoning By-Law by changing the land known as 14 Reservoir Street 

to a Residential District B 

Authorize the Board of Selectmen to sell a parcel of land known as 14 Reservoir Street 
Raise and appropriate or transfer from available funds sum or sums of money to 
provide for repair and capital improvements to Town owned property known as 14 
Reservoir Street 

Amend Chapter 14, Section 2.5 of the Code of By-Laws of the Town of Winchester 
which regulates the demolition of historic buildings 

Reconstitute the membership of the Educational Facilities Planning and Building 
Committee 

Accept the provisions of G.L. Ch. 40, Section 22F relative to the setting of local fees 
Appropriate a sum or sums of money to purchase street lights from Boston Edison 
Appropriate a sum or sums of money to fund the Town’s share of the costs of the 

U.S. Army Corp of Engineers’ feasibility study of flood improvements to the 
Aberjona River 

Appropriate a sum or sums of money to purchase or lease software and equipment and 
otherwise provide for the upgrade of computer systems within the Town of Winchester 
Appropriate a sum or sums of money to procure professional services and other related 
costs to complete a comprehensive plan for the Town for such components as land use, 
affordable housing, economic development, traffic and parking, and open space 

Act on the report of the Personnel Board 

Amend the FY-01 budget as appropriated by the 2000 Spring Town Meeting 
Authorize and direct the Board of Assessors to take any sum of money from 

available funds to reduce the tax levy for the current financial term 

Take appropriate action to comply with provisions of MGL Chapter 59, Section 21c, a 
law known as “2 2 Tax Limitation” 

Accept committee reports, dissolve old committees, authorize new committees 
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SPECIAL TOWN MEETING 
February 10, 2000 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 

_been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
the High School Auditorium, Skillings Road in said Town of Winchester on Thursday, February 
10 at 7:30 o’clock in the evening. 


_A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
_ place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety Town Meeting Members 
_ entitled to vote and participate in Town Meeting in Winchester. 


_A checklist filed with the Town Clerk at the close of the meeting showed that one hundred 
_ seventy-three (173) Town Meeting Members attended the meeting. 


| The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a 
_ prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


Preliminary Motions 
“MOVED AND SECONDED, That Mark J. Twogood, Acting Town Manager, Joseph W. 
Bonner, Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting 


Members, be permitted to sit at the front of the auditorium with the Board of Selectmen, during 
all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads, and petitioners of special articles to 


sit at the front of the auditorium during consideration of appropriate articles. 
Motion Carried 


| 
| 
| 
| 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of the _ 
Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. in the ~ 


High School Auditorium, until the work of this Town Meeting is completed. 


Motion Carried | 


MOVED AND SECONDED, That action on all motions involving appropriations shall be — 


contingent upon compliance with the provisions of Massachusetts General Laws, Chapter 59, 


Section 21C, a law known as the 2-1/2 Tax Limitation. 
Motion Carried 


MOVED AND SECONDED, That MediaOne cable television coverage shall be permitted at all 


sessions of this Town Meeting. 
Motion Carried 


ARTICLE 1 To see if the Town will vote to sell a portion of a Town-owned property 
known as Winning Farm: 


Parcel 1: 


Said parcel of land, located on the northerly side of Thornberry Road between #49 and #53 
Thornberry Road is shown as Lot 119 on a plan of land dated February 12, 1957 entitled 
Winchester Estates Subdivision and also shown as Lot 1 on a plan entitled “Plan of Land in 
Winchester, MA. “, dated January 6, 2000 prepared by the Town of Winchester, 
Engineering Department, George J. Zambouras, P.E. Town Engineer. Said parcel 
containing 17,658 square feet, more or less is more particularly bounded and described as 
follows: 


Beginning on the Northerly side of Thornberry Road at the Southeasterly corner of 
Lot 1, being #51 Thornberry Road also known as Lot 119 on the Winchester 
Estates subdivision plan, 

thence N 32° 58'53" W a distance of 157.73 feet, by land of Myra J. Fournier to a 
point; 

thence S 58° 07'00" W along a stone wall a distance of 127.97 feet, by land of the 
Town of Winchester, to a point; 

thence S 45° 08'51" E a distance of 169.15, by land of John A. Pierce Jr. feet to a 
point; 

thence along a curve having a radius of 230.00 feet a distance of 48.84 feet, by 
Thornberry Road, to a point; 

thence N 57° 01'07" E a distance of 43.83 feet, along Thornberry Road to the point 
of beginning; 
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Parcel 2: 


_ Said parcel of land, located on the northeasterly corner of the Town of Winchester is shown 
_as a portion of Lot 2 on a plan entitled “Plan of Land in Winchester, MA. “, dated January 


6, 2000, prepared by the Town of Winchester, Engineering Department, George J. 
Zambouras, P.E. Town Engineer. Said parcel containing 18.77 acres more or less is more 


_ particularly bounded and described as follows: 


Beginning at the Northwesterly corner of the lot, at the stone monument marking 
the corporate limits of the Town of Winchester, the Town of Lexington and the City 
of Woburn, 

thence N 62° 06'36" E a distance of 65.99 feet, by the City of Woburn by land now or 
formally of Winning Homes, Inc., to a point; 

thence S 52° 30'00" E a distance of 187.94 feet, by the Town of Winchester, to a 
point; 

thence N 58° 51'56" E a distance of 94.55 feet, by the Town of Winchester, to a 
point; 

thence S 67° 32'14" E a distance of 77.30 feet, by land now or formally of Winning 
Homes, Inc., to a point; 

thence S 82° 09'11" E a distance of 36.26 feet, by the land now or formally of 
Winning Homes, Inc., Town of Winchester, to a point; 

thence N 46° 03'55" E a distance of 48.15 feet, by the land now or formally of 
Winning Homes, Inc., to a point; 

thence N 28° 47°59" E a distance of 100.26 feet, by the land now or formally of 
Winning Homes, Inc., to a point; 

thence N 24° 27'42" W a distance of 24.29 feet, by the land now or formally of 
Winning Homes, Inc., to a point; 

thence N 58° 51'56" E a distance of 672.10 feet, by the Town of Winchester, to a 
point; 

thence S 31° 08'04" E a distance of 331.38 feet, by the Town of Winchester, to a 
point; 

thence S 21° 53'58" E a distance of 451.04 feet, by the Town of Winchester, to a 
point; 

thence S 58° 03' 30" W a distance of 339.82 feet, by land now or formally of 
Rahmeier, Foley, Goodman, Havican and Cummings, to a point; 

thence S 58° 07°00" W a distance of 397.43 feet, by land now or formally Cummings, 
Fournier, the Town of Winchester, and Pierce, to a point; 

thence S 57° 07'30" W a distance of 274.29 feet, by by land now or formally Pierce 
and Day, to a point; 

thence N 27° 16'18" W a distance of 49.15 feet, by land now or formally of Jacobson, 
to a point; 

thence N 33° 59'01" W a distance of 253.02 feet, by land now or formally of 
Jacobson and Takayasu, to a point; 

thence N 26° 07'14" E a distance of 98.05 feet, by the Town of Winchester, to a 
point; 
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thence N 33° 59'01" W a distance of 272.05 feet, by the Town of Winchester, to a 
point; 

thence N 60° 07'52" W a distance of 174.78 feet, by the Town of Winchester, to a 
point; 

thence N 31° 58'16" W a distance of 194.30 feet, by the Town of Lexington by land 
now or formally of Winning Homes, Inc., to the point of beginning. 


Not withstanding the above, the total area to be rezoned shall not exceed more than 
12.5 acres; or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Selectmen are authorized to sell not more than 

12.5 acres of land to Robert Salter and Richard Salter d/b/a/ The Salter Group or their 
nominee, in accordance with the terms and conditions set forth in the Purchase and Sale 
Agreement between the Salter Group and the Town dated January 3, 2000, the RFP dated 
November 20, 1998 and the Salter Group’s responses thereto, and such other terms and 
conditions as determined to be in the best interests of the Town. 


The land to be sold is more fully depicted on a Plan of Land dated January 6, 2000, 
revised February 2, 2000, entitled “Proposed Winning Farm Zoning Change” prepared by 
George J. Zambouras, Town Engineer, as said plan may be further amended by the Town. 


The following persons were appointed as Tellers and sworn to the faithful performance of 
their duty: Alan G. Macdonald, Bradley C. Ross, John M. Looney, and Francis V. 
Lambiase. 


Standing Vote: YES — 128; NO — 39 Motion Carried 


ARTICLE 2. To see if the Town will vote to amend the Winchester Zoning By Law 

And Map incorporated therein, by creating an Independent Elderly 

Housing Overlay Zoning District (IEH) on land owned by the Town of Winchester. 

Said parcel of land is a portion of the parcel of land also known as Winning Farm, is 
located on the northerly side of Thornberry Road and extends Northerly and 

Westerly towards the corporate limits of the Town of Winchester. Said land is 

shown as Lots 1 and 2 on a plan of land dated January 6, 2000 entitled “Proposed 

Winning Farm Zoning Change” prepared by George J. Zambouras, Town 

Engineer, which plan is referred to for a more particular description, said parcels 
containing 19.18 acres more or less and are bounded as follows: 


Beginning at the Northwesterly corner of the lot, at a Stone Bound marking the 
corporate limits of the Town of Winchester, the Town of Lexington and the City of 
Woburn; 

thence N 62° 06'36" E a distance of 65.99 feet, by the City of Woburn by land now or 
formally of Winning Homes, Inc., to a point; 
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thence S 52° 30'00" E a distance of 187.94 feet, by the Town of Winchester, to a 
point; : 

thence N 58° 51'56" E a distance of 94.55 feet, by the Town of Winchester, to a 
point; 

thence S 67° 32'14" E a distance of 77.30 feet, by land now or formally of Winning 
Homes, Inc., to a point; 

thence S 82° 09'11" E a distance of 36.26 feet, by the land now or formally of 
Winning Homes, Inc., Town of Winchester, to a point; 

thence N 46° 03'55" E a distance of 48.15 feet, by the land now or formally of 
Winning Homes, Inc., to a point; 

thence N 28° 47°59" E a distance of 100.26 feet, by the land now or formally of 
Winning Homes, Inc., to a point; 

thence N 24° 27'42" W a distance of 24.29 feet, by the land now or formally of 
Winning Homes, Inc., to a point; 

thence N 58° 51'56" E a distance of 672.10 feet, by the Town of Winchester, to a 
point; 

thence S 31° 08'04" E a distance of 331.38 feet, by the Town of Winchester, to a 
point; 

thence S 21° 53'58" E a distance of 451.04 feet, by the Town of Winchester, to a 
point; 

thence S 58° 03' 30" W a distance of 339.82 feet, by land now or formally of 
Rahmeier, Foley, Goodman, Havican and Cummings, to a point; 

thence S 58° 07'00" W a distance of 192.86 feet, by land now or formally Cummings, 
Fournier, to a point; 

thence S 32° 58'53" E a distance of 157.73 feet, by land now or formally of Myra J. 
Fournier to a point; 

thence S 57° 01'07" W a distance of 43.83 feet, along Thornberry Road to a point; 
thence along a curve having a radius of 230.00 feet a distance of 48.84 feet, by 
Thornberry Road, to a point; 

thence N 45° 08'51" W a distance of 169.15, feet by land now or formally of John A. 
Pierce Jr. to a point; 

thence S 58° 07'00" W a distance of 76.60', by by land now or formally of John A. 
Pierce Jr., to a point; 

thence S 57° 07'30" W a distance of 274.29 feet, by by land now or formally Pierce 
and Day, to a point; 

thence N 27° 16'18" W a distance of 49.15 feet, by land now or formally of Jacobson, 
to a point; 

thence N 33° 59'01" W a distance of 253.02 feet, by land now or formally of 
Jacobson and Takayasu, to a point; 

thence N 26° 07'14" E a distance of 98.05 feet, by the Town of Winchester, to a 
point; 

thence N 33° 59'01" W a distance of 272.05 feet, by the Town of Winchester, to a 
point; 

thence N 60° 07'52" W a distance of 174.78 feet, by the Town of Winchester, to a 
point; 
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thence N 31° 58'16" W a distance of 194.30 feet, by the Town of Lexington by land 
now or formally of Winning Homes, Inc., to the point of beginning. 


Not withstanding the above, the total area to be rezoned shall not exceed more than 
12.5 acres; or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town of Winchester Zoning By-Law and the map 
incorporated therein be amended by creating on land owned by the Town of Winchester and. 
currently zoned Conservancy Institutional District (SCI-0.50) and Residential District A (RDA- 
20), an Independent Elderly Housing Overlay District (IEH); said land being located on the 
northerly side of Thornberry Road, being commonly known as a portion of the Winning Farm, 
and also a portion of Lot 1 (#51 Thornberry Road) containing approximately 19.18 acres more or 
less as is more fully described in a Plan of Land dated January 6, 2000, revised February 2, 2000, 
entitled “Proposed Winning Farm Zoning Change” prepared by George J. Zambouras, Town 
Engineer, as said plan may be further amended by the Town. 


Standing Vote: YES — 132; NO— 36 Motion Carried 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 
Motion Carried 
The Special Town Meeting was dissolved at 10:45 PM. 
ATTEST: 


Carolyn Ward 
Town Clerk 


ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 24, 2000 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
High School Auditorium on Skillings Road in said Town of Winchester on Monday, April 24, 
2000 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen, Kathleen Cramer, and Ellen White of the 
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Office of the Town Clerk. The list contained the names of one hundred ninety-one (191) Town 
Meeting Members entitled to vote and participate in Town Meeting in Winchester. 


_A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
_ seventy (170) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was called to order 
by Moderator John J. Sullivan. After offering a prayer, the Moderator read the call of the 
meeting and the Constable’s return of the warrant, as copies of the warrant had been mailed to 
each of the Town Meeting Members and each article would be read when it came up for 
consideration. 


Preliminary Motions 


MOVED AND SECONDED, That Brian F. Sullivan, Town Manager, Joseph W. Bonner, 
Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen, during all sessions of 
this Town Meeting. 

Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of this Town Meeting. 

Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this Town Meeting. 
Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads, and petitioners of special articles to 
sit at the front of the auditorium during consideration of appropriate articles. 

Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of the 
Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. in the 
‘High School Auditorium, until the work of this Town Meeting is completed. 
Motion Carried 
MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Massachusetts General Laws. Chapter 59, 
Section 21C, a law known as the 2-1/2 Tax Limitation. 

Motion Carried 


MOVED AND SECONDED, That MediaOne cable television coverage be permitted at all 
sessions of this Town Meeting. 
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Motion Carried 


ARTICLE 1. To hear and act upon the reports of the Town Officers and the Finance 
Committee, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the reports of Town Officers be received and filed. 


Motion 
Carried 

The following persons gave reports: 

Priscilla Owen McPhee, Chairman — Board of Selectmen 

Bnian F. Sullivan, Town Manager 

Cynthia M. Latta, Chairman, Finance Committee 

Sarah E. Swiger, Chairman — School Committee 

W. Sam Stroud, Chairman — Planning Board 

MOVED AND SECONDED, that the meeting be adjourned for precinct meetings. 
Motion 
Carried 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By- 
Laws, precinct meetings were held. Precinct chairmen, clerks and representatives to the 
Committee on Rules were elected. A new member was elected to fill a vacancy in Precinct 7. 


ARTICLE 2. To see if the Town will vote to authorize the Treasurer, with the 
approval of the Town Manager and the Board of Selectmen, to borrow money from time to 
time in anticipation of revenue for the fiscal year beginning July 1, 2000 in accordance with 
Massachusetts General Law, Chapter 44, Section 4 as amended and to issue a note or 

notes therefore, payable within one year, and to renew any note or notes as may be 

given for a period of less than one year in accordance with the provisions of Massachusetts 
General Law, Chapter 44, Section 17, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to authorize the Treasurer, with the approval of the Town Manager 
and the Board of Selectmen, to borrow money from time to time in anticipation of revenue for 
the fiscal year beginning July 1, 2000 in accordance with Massachusetts General Law, Chapter 
44, Section 4 as amended and to issue a note or notes therefore, payable within one year, and to 
renew any note or notes as may be given for a period of less than one year in accordance with the 
provisions of Massachusetts General Law, Chapter 44, Section 17. 


Motion Carried 
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ARTICLE 3. To see if the Town will vote to authorize the Treasurer to enter into 

_ compensating balance agreements during the fiscal year beginning July 1, 2000, as 

_ permitted by Massachusetts General Law, Chapter 44, Section 53F, or take any other 
action in relation thereto. 


(Town Manager) 
~MOVED AND SECONDED, to authorize the Treasurer to enter into compensating balance 
agreements during the fiscal year beginning July 1, 2000, as permitted by Massachusetts General 
_ Law, Chapter 44, Section 53F, or take any other action in relation thereto. 


Motion Carried 


| The following persons were appointed as Tellers, and sworn to the faithful performance of their 
duties: Robert L. Johnson, Randall W. Swartz, Bradley C. Ross, and David G. Leland. 


ARTICLE 4. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and map incorporated therein, by 
establishing a new zoning district by incorporating the following changes: 


Section 1.23 General Business District (GBD-2.0) intended primarily for retail and service 
uses (not including automotive and heavy commercial uses), low rise apartments and town 
houses (with special permit), and a combination of business and residential uses (with 

| special permit). 


Renumber Center Business District (CBD-1.0) to Section 1.24 


By changing Section 4.11, Conditions Under Which a Permitted Use Shall 
Require Site Plan Review, paragraph B, to read as follows: 


B. Any parcel within the General Business Districts GBD1 and GBD2 with 
a lot area equal to, or greater than, 15,000 square feet shall be subject to 
Special Permit/Site Plan Review (SPS). This requirement applies to new 
construction, new uses on vacant land, or expansion of floor space of existing 
buildings of 25% or more. 


By adding the following GBD2 column to Section 4.4: 


4.4 Table of Use Regulations 
Principal Permitted Uses and Structures 


Use GBD-2 


Residential Use 


rhe 


1. Single-family dwelling on a separate lot. 

2. Two-family dwelling on a separate lot. 

3. Conversion of a single-family house built prior to March 10, 
1924 into a two-family house, provided the conversion does not 
require for safety or other reasons any exterior change which alters 
the single-family character of the house, and no such change is 


made, and further provided that the lot contains no less than 11,000 
square feet. 


4. Group or garden apartment house, subject to site plan approval. 
4a. Group or town house, subject to site plan approval. 

5. Mid-rise apartment, subject to site plan approval. 

5a. A combination of business and residential uses which are 


otherwise allowed in Section 4.4 of the Table of Use Regulations in 
the underlying GBD-2 or GBD-3 districts 


Educational, Institutional, Recreational and Agricultural Uses Zoning 


District 

6. School or other educational institution, provided the lot used for 
such purposes is owned or leased by the Commonwealth of 
Massachusetts or any of its agencies, subdivisions or bodies politic 
or by a religious sect or denomination, or by a non-profit 
educational corporation. 


7. Kindergarten, day nursery or other agency for the day care of 
children. 


8. Trade, professional or other school conducted as a gainful 
business. 


9. Church or other place of worship, parish house, rectory, or 
convent. 


10. Library or museum not conducted as a gainful business. 
11. Public park, playground, or other public recreation facility. 
12. Reservation, wildlife preserve or other conservation area. 


13. Private lodge or club operated for members or employees only, 
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SP 


_ where the chief activity is not one customarily conducted as a 
_ gainful business. 


14. Country club, sporting grounds, or other predominantly 


_ outdoor recreational use, excluding any use conducted as a gainful 
_ business. 


15. Hospital, orphanage, or other philanthropic or charitable 


institution. 
16. Sanitarium, nursing, rest or convalescent home, operated for 


profit. 


_ 17. Cemetery. 


| 


17a. Agriculture, horticulture or floriculture, provided the lot used 
_ for such purposes contains at least five acres (land divided by a 


public or private way or a waterway, if in a single ownership, shall 


_ be treated as a single lot when used for purposes authorized on this 
_ item 17a). 


_ Governmental and Public Service Uses 
18. Telephone exchange, transformer station, railroad or bus depot, 


_ or other public utility or communications use, but excluding any 
_ office, storage or repair use unless otherwise allowed by the 


regulations of the district. 


19. Governmental administration building, fire or police station. 


20. Water supply and sewage-disposal facilities, but excluding any 
office, storage or repair use unless otherwise allowed by the 
regulations of the district. 


20a. Municipal waste disposal facility for rubbish, garbage, or 
other refuse originating within the Town. 


20b. Television receive-only antenna not over 30 ft. in height above 
average ground level for a cable television system licensed by the 
Town and an accessory building not to exceed 100 square feet in 
floor area. 


20c. Television studio located within a municipal building and 
licensed by the Town, but excluding any office, storage or repair 
use. 


Retail Business and Consumer Service Uses 


ce, 


21. Retail store for the sale of merchandise where all display and 
sales are conducted within a building. 


22. Barber or beauty shop, shoe repair shop, self-service dry 
cleaning or laundry. 


23. Lunchroom, restaurant, cafeteria or similar place for serving 
food or beverages, except diner or lunch-cart, to persons inside the 
building. 


23a. Fast Food Restaurant. 
23b. Drive-In/Drive-Up/Drive-Thru Restaurant. 


24. Theater, motion picture house, bowling alley or other indoor 
commercial amusement or assembly use. 


25. Undertaking or funeral establishment. 


26. Photographer’s studio, repair shop for household appliances, 
radio and television sets, or office equipment. 


27. Shop of a bicycle repairman, printer, builder, carpenter, 
caterer, electrician, lawnmower serviceman, mason, painter, 
plumber, retail laundry or dry cleaning establishment or roofer 
provided that all work and storage (including the regular parking 
of commercial vehicles) shall be conducted within a building. 


28. Bank or business office. 


29. Veterinary establishment, kennel, or place of the boarding of 
animals, conducted entirely within a building. 


29a. Kennel owned and operated by a municipality. 


30. Real estate, insurance, publishing and other business or 
professional office. 


31. Medical and dental laboratory. 
32. Medical and dental center. 


33. Sale of motor vehicle fuel, related products and services. (See 
Definition — Filling Station). 


78 


SPS 


34. Salesroom or repair garage for new and used automobiles, 
boats and other vehicles. 


34a. Establishment for the sale of used cars, boats and other 
vehicles. 


35. Commercial parking lot or parking garage. 


36. Commercial greenhouse, salesroom or stand for the sale of 
nursery, garden or other agricultural produce. 


Commercial and Industrial Uses 


37. Storage, distribution or wholesale marketing of materials, 
merchandise, products or equipment conducted within an enclosed 
building provided that the use is part of or accessory to its own 
sales, service, storage or manufacturing facility; such facility need 
not be located on the same lot as the use permitted by this item 37. 
This space within such building devoted to such storage, 
distribution or wholesale marketing shall not exceed 25,000 s.f. of 
floor area and shall not exceed 18 ft. in height measured from the 
finished floor to the underside of the roof structure. 


38. Lumber Yard, contractor’s yard, open-air establishment for the 
storage, distribution or sale at wholesale or retail of materials (but 
not including used cars or salvage materials) merchandise, products 
or equipment. 


39. Research or testing laboratory, printing or publishing plant, 
bottling works, manufacturing establishment or other lawful 
assembling, packaging, finishing or processing use, provided that all 
operations shall be such as to confine disturbing smoke, fumes, dust 
and noise to the premises. 


40. Wholesale laundry or dry cleaning establishment. 


Permitted Accessory Uses and Structures 


(Any use which is customarily accessory, subsidiary and incidental 
to a permitted principal use shall be permitted on the same lot with 
said principal use) 


41. Office within his place of residence of a physician, accountant, 


lawyer, architect, dentist or similar office uses, occupying not more 
than 25 percent of the floor area of the dwelling unit, and not more 
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than one non-resident employee shall be employed, but subject to all 
other restrictions of a Home Occupation. 


42. The use of a portion of a dwelling by a resident engaged in a 
customary home occupation (see definition). Special permit 
required if clients or pupils come to the house for consultation or 
instruction. 


43. Private garage for not more than three automobiles per dwelling 
unit, not more than one of which shall be a commercial vehicle of a 
light panel, small delivery or pick-up truck type. 


44, Non-commercial greenhouse, tool shed or other similar 
accessory structure not in excess of 150 square feet of gross floor 
area. 


45. Living quarters for domestic employees, containing no kitchen 
facilities, provided that such quarters are not rented or used as a 
separate dwelling. 


46. An uncovered swimming pool, provided: 


1. Such pool is used only by the residents of the premises and their 
guests. 


2. No portion of the water or pool equipment including but not 
limited to pumps, mechanical equipment, heaters and fuel tanks 
shall be within a required yard area. If a lot cannot reasonably 
accommodate a pool without infringing the side or rear yard 
requirements, the Board of Appeals may, by Special Permit, 
allow location of a pool or pool equipment within the required 
side or rear yard up to ” the distance required from the side or 
rear lot line. The Board may grant a Special Permit for this 
purpose where it finds that enforcement of the yard restrictions 
would involve practical difficulty or unnecessary hardship and 
the granting of relief would not result in a detriment to the 
public safety, health or welfare of the neighborhood, but without 
further reference to Section 8.5. 


3. No portion of the water shall be within ten (10) feet of any 
building. 


4. A fence or protective barrier not less than five (5) feet in height 
having self-latching devices on all gates shall be installed and 
maintained so as to completely enclose all swimming pools. All 
latches shall be located not less than four (4) feet above ground. 
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5. A covered or indoor pool must meet all requirements pertinent 
to any building or structure. 


6. Uncovered, exterior swimming pools shall be considered open 
area for the purpose or computation under Section 6.1. 


7. The pool shall not be filled with water or used by any person 
until a Certificate of Occupancy/Zoning Compliance has been 
issued. 


46a. Tennis courts, provided no portion of the playing surface 
including fences shall be within the required front, side or rear 
yards. If a lot cannot reasonably accommodate a tennis court 
without infringing the side or rear yard requirements, the Board of 
Appeal may, by Special Permit, allow location of a tennis court 
within the side or rear yard up to % the distance required from the 
side or rear lot line. 


Lighting facilities in accordance with Section 12 of this by-law, may 
be provided for exterior tennis courts only upon the granting of a 
Special Permit by the Board of Appeals. The Board may grant a 
Special Permit for this purpose where it finds that the relief 
requested would not result in detriment to the public safety, health 
or welfare of the neighborhood, but without further reference to 
Section 8.5. 

47. Delicatessens, lunch counters and soda fountains incidental to 
the permitted business of a variety or drugstore. 


48. Outdoor parking of commercial vehicles subject to provisions of 
Section 7.13 of this by-law. 


49. Where clearly secondary and incidental to a manufacturing 
establishment, retail uses such as cafeterias, soda or dairy bars, 
wholly within the same building as the principal permitted use, 
conducted primarily for the convenience of employees and with no 
exterior advertising display, and in the Conservancy-Institutional 
District where incidental to the operation of schools and non-profit 
institutions. 


50. In Light Industrial Districts, outdoor storage of supplies and 
equipment, incidental to permitted uses, subject to appropriate 
requirements for location, lighting, screening, fencing, cover and 
Safety. 


51. On-site incinerators if of a type approved by the Metropolitan 
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Air Pollution Control District. 


52. Removal of clay, sand, gravel, stone or other earth products, but 
not sod, loam, or soil, from the premises only to the extent normally 
required for the excavation for a permitted construction including 
driveways, walks, or streets. 


53. Any use accessory to a principal use or uses necessary in 
connection with scientific research or scientific development or 
related production (regardless whether such accessory use is on the 
same lot as the necessary principal use or uses to which it is 


accessory). 


54.1 Roof-mounted dish antennas two (2) feet or smaller in 
diameter, provided: 


(a) Such equipment complies with all applicable building, electrical, 
and other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to 
such building or structure. 


(b) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely 
affect the public health, safety, general welfare, and other valid 
zoning purposes. 

(c) No more than one such antenna may be affixed to any single- 
family residence, and no more than two such antennas on any 
two-family residence. 


(d) In residential districts such antennas shall not be used for 
commercial purposes. 


(e) As a condition of any Special Permit, the Board of Appeals may 
require screening, vegetative buffering, and greater set-backs to 
prevent visibility of such antennas from neighboring properties. 


54.2 Dish antennas greater than two (2) feet in diameter, provided: 
(a) Such equipment complies with all applicable building electrical, 
and other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to 


such building or structure. 


(b) Equipment and related structures shall be screened from 
adjoining properties. 
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(c) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely 
affect the public health, safety, general welfare, and other valid 
zoning purposes. 


(d) Equipment and structures shall not be placed within a required 
front, rear or side yard, or on a building. 


(e) The Board of Appeals shall require greater setbacks if necessary 
to better protect health, safety and welfare, and other valid 
zoning purposes. 


_ (f) Such antenna and related equipment shall be affixed to the 


ground and shall not exceed a height of fifteen (15) feet above 
the adjacent ground. 


In residential districts such antennas shall not be used for 
| commercial purposes. 


_ 55. Adult Uses. 


_ 56. Restaurant Play Area. 


57. Personal Wireless Service Facilities. 

* Permitted by special permit in PWSFD only 
By changing the heading in the GBD (s) column in Section 6.1, Table of Dimensional 
Requirements, to GBD1 (s) and GBD2 (s). 
or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and map incorporated therein, by establishing a new zoning district 
by incorporating the following changes: 


Section 1.23 General Business Districts (GBD-2.0) intended primarily for retail and service uses 
(not including automotive and heavy commercial uses), low rise apartments and town houses 
(with special permit), and a combination of business and residential uses (with special permit). 


Renumber Center Business Districts (CBD-2.0) to Section 1.24 
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By changing Section 4.11, Conditions Under Which a Permitted Use Shall Require 


Site Plan Review, paragraph B, to read as follows: 


B. Any parcel within the General Business Districts GBD1 and GBD2 witha 
lot area equal to, or greater than, 15,000 square feet shall be subject to Special 
Permit/Site Plan Review (SPS). This requirement applies to new construction, new 
uses on vacant land, or expansion of floor space of existing buildings of 25% or 


more. 
By adding the following GBD2 column to Section 4.4 


4.4 Table of Use Regulations 
Principal Permitted Uses and Structures 


Use 

Residential Use 

1. Single-family dwelling on a separate lot. 

2. Two-family dwelling on a separate lot. 

3. Conversion of a single-family house built prior to March 10, 1924 
into a two-family house, provided the conversion does not require for 
safety or other reasons any exterior change which alters the single- 
family character of the house, and no such change is made, and further 
provided that the lot contains no less than 11,000 square feet. 

4, Group or garden apartment house, subject to site plan approval. 

4a. Group or town house, subject to site plan approval. 

3, Mid-rise apartment, subject to site plan approval. 

5a. A combination of business and residential uses which are otherwise 


allowed in Section 4.4 of the Table of Use Regulations in the underlying 
GBD-2 or GBD-3 districts 


Educational, Institutional, Recreational and Agricultural Uses 
Zoning District 


6. School or other educational institution, provided the lot used for such 
purposes is owned or leased by the Commonwealth of Massachusetts or 
any of its agencies, subdivisions or bodies politic or by a religious sect 
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or denomination, or by a non-profit educational corporation. 


_ 7. Kindergarten, day nursery or other agency for the day care of 


children. 


8. Trade, professional or other school conducted as a gainful business. 


_ 9. Church or other place of worship, parish house, rectory, or convent. 


10. Library or museum not conducted as a gainful business. 


11. Public park, playground, or other public recreation facility. 


12. Reservation, wildlife preserve or other conservation area. 


_ 13. Private lodge or club operated for members or employees only, 


where the chief activity is not one customarily conducted as a gainful 
business. 


14. Country club, sporting grounds, or other predominantly outdoor 


recreational use, excluding any use conducted as a gainful business. 
15. Hospital, orphanage, or other philanthropic or charitable institution. 
16. Sanitarium, nursing, rest or convalescent home, operated for profit. 


17. Cemetery. 


17a. Agriculture, horticulture or floriculture, provided the lot used for 
such purposes contains at least five acres (land divided by a public or 
private way or a waterway, if in a single ownership, shall be treated as a 
single lot when used for purposes authorized on this item 17a). 


Governmental and Public Service Uses 

18. Telephone exchange, transformer station, railroad or bus depot, or 
other public utility or communications use, but excluding any office, 
storage or repair use unless otherwise allowed by the regulations of the 
district. 

19. Governmental administration building, fire or police station. 

20. Water supply and sewage-disposal facilities, but excluding any 


office, storage or repair use unless otherwise allowed by the regulations 
of the district. 
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20a. Municipal waste disposal facility for rubbish, garbage, or other 
refuse originating within the Town. 


20b. Television receive-only antenna not over 30 ft. in height above 
average ground level for a cable television system licensed by the Town 
and an accessory building not to exceed 100 square feet in floor area. 


20c. Television studio located within a municipal building and licensed 
by the Town, but excluding any office, storage or repair use. 


Retail Business and Consumer Service Uses 


21. Retail store for the sale of merchandise where all display and sales 
are conducted within a building. 


22. Barber or beauty shop, shoe repair shop, self-service dry cleaning or 
laundry. 


23. Lunchroom, restaurant, cafeteria or similar place for serving food or 
beverages, except diner or lunch-cart, to persons inside the building. 


23a. Fast Food Restaurant. 
23b. Drive-In/Drive-Up/Drive-Thru Restaurant. 


24. Theater, motion picture house, bowling alley or other indoor 
commercial amusement or assembly use. 


25. Undertaking or funeral establishment. 


26. Photographer’s studio, repair shop for household appliances, radio 
and television sets, or office equipment. 


27. Shop of a bicycle repairman, printer, builder, carpenter, caterer, 
electrician, lawnmower serviceman, mason, painter, plumber, retail 
laundry or dry cleaning establishment or roofer provided that all work 
and storage (including the regular parking of commercial vehicles) shall 
be conducted within a building. 

28. Bank or business office. 


29. Veterinary establishment, kennel, or place of the boarding of 
animals, conducted entirely within a building. 


29a. Kennel owned and operated by a municipality. 
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30. Real estate, insurance, publishing and other business or professional 
office. 


31. Medical and dental laboratory. 
32. Medical and dental center. 


33. Sale of motor vehicle fuel, related products and services. (See 
Definition — Filling Station). 


34. Salesroom or repair garage for new and used automobiles, boats 
and other vehicles. 


34a. Establishment for the sale of used cars, boats and other vehicles. 
35. Commercial parking lot or parking garage. 


36. Commercial greenhouse, salesroom or stand for the sale of nursery, 
garden or other agricultural produce. 


Commercial and Industrial Uses 


37. Storage, distribution or wholesale marketing of materials, 
merchandise, products or equipment conducted within an enclosed 
building provided that the use is part of or accessory to its own sales, 
service, storage or manufacturing facility; such facility need not be 
located on the same lot as the use permitted by this item 37. This space 
within such building devoted to such storage, distribution or wholesale 
marketing shall not exceed 25,000 s.f. of floor area and shall not exceed 
18 ft. in height measured from the finished floor to the underside of the 
roof structure. 


38. Lumber Yard, contractor’s yard, open-air establishment for the 
storage, distribution or sale at wholesale or retail of materials (but not 
including used cars or salvage materials) merchandise, products or 
equipment. 


39. Research or testing laboratory, printing or publishing plant, bottling 
works, manufacturing establishment or other lawful assembling, 
packaging, finishing or processing use, provided that all operations shall 
be such as to confine disturbing smoke, fumes, dust and noise to the 
premises. 


40. Wholesale laundry or dry cleaning establishment. 
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Permitted Accessory Uses and Structures 


(Any use which is customarily accessory, subsidiary and incidental to a 
permitted principal use shall be permitted on the same lot with said 
principal use) 


41. Office within his place of residence of a physician, accountant, 
lawyer, architect, dentist or similar office uses, occupying not more than 
25 percent of the floor area of the dwelling unit, and not more than one 
non-resident employee shall be employed, but subject to all other 
restrictions of a Home Occupation. 


42. The use of a portion of a dwelling by a resident engaged in a 
customary home occupation (see definition). Special permit required if 
clients or pupils come to the house for consultation or instruction. 


43. Private garage for not more than three automobiles per dwelling 
unit, not more than one of which shall be a commercial vehicle of a light 
panel, small delivery or pick-up truck type. 


44, Non-commercial greenhouse, tool shed or other similar accessory 
structure not in excess of 150 square feet of gross floor area. 


45. Living quarters for domestic employees, containing no kitchen 
facilities, provided that such quarters are not rented or used as a separate 
dwelling. 


46. An uncovered swimming pool, provided: 


1.Such pool is used only by the residents of the premises and their 
guests. 


2.No portion of the water or pool equipment including but not limited to 
pumps, mechanical equipment, heaters and fuel tanks shall be within a 
required yard area. If a lot cannot reasonably accommodate a pool 
without infringing the side or rear yard requirements, the Board of 
Appeals may, by Special Permit, allow location of a pool or pool 
equipment within the required side or rear yard up to 2 the distance 
required from the side or rear lot line. The Board may grant a Special 
Permit for this purpose where it finds that enforcement of the yard 
restrictions would involve practical difficulty or unnecessary hardship 
and the granting of relief would not result in a detriment to the public 
safety, health or welfare of the neighborhood, but without further 
reference to Section 8.5. 


3.No portion of the water shall be within ten (10) feet of any building. 


88 


4.A fence or protective barrier not less than five (5) feet in height 
having self-latching devices on all gates shall be installed and 
maintained so as to completely enclose all swimming pools. All latches 
shall be located not less than four (4) feet above ground. 


_5.A covered or indoor pool must meet all requirements pertinent to any 


_ building or structure. 


_6.Uncovered, exterior swimming pools shall be considered open area for 


the purpose or computation under Section 6.1. 


-7.The pool shall not be filled with water or used by any person until a 
Certificate of Occupancy/Zoning Compliance has been issued. 


46a. Tennis courts, provided no portion of the playing surface including 
fences shall be within the required front, side or rear yards. Ifa lot 
cannot reasonably accommodate a tennis court without infringing the 
side or rear yard requirements, the Board of Appeal may, by Special 
Permit, allow location of a tennis court within the side or rear yard up to 
Y, the distance required from the side or rear lot line. 


Lighting facilities in accordance with Section 12 of this by-law, may be 
provided for exterior tennis courts only upon the granting of a Special 
Permit by the Board of Appeals. The Board may grant a Special Permit 
for this purpose where it finds that the relief requested would not result 
in detriment to the public safety, health or welfare of the neighborhood, 
but without further reference to Section 8.5. 


47. Delicatessens, lunch counters and soda fountains incidental to the 
permitted business of a variety or drugstore. 


48. Outdoor parking of commercial vehicles subject to provisions of 
Section 7.13 of this by-law. 


49. Where clearly secondary and incidental to a manufacturing 
establishment, retail uses such as cafeterias, soda or dairy bars, wholly 
within the same building as the principal permitted use, conducted 
primarily for the convenience of employees and with no exterior 
advertising display, and in the Conservancy-Institutional District where 
incidental to the operation of schools and non-profit institutions. 


50. In Light Industrial Districts, outdoor storage of supplies and 


equipment, incidental to permitted uses, subject to appropriate 
requirements for location, lighting, screening, fencing, cover and safety. 
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51. On-site incinerators if of a type approved by the Metropolitan Air ae 
Pollution Control District. 


52. Removal of clay, sand, gravel, stone or other earth products, but not yrs 
sod, loam, or soil, from the premises only to the extent normally 

required for the excavation for a permitted construction including 

driveways, walks, or streets. 


53. Any use accessory to a principal use or uses necessary in connection Sho 
with scientific research or scientific development or related production 

(regardless whether such accessory use is on the same lot as the 

necessary principal use or uses to which it is accessory). 


54.1 Roof-mounted dish antennas two (2) feet or smaller in diameter, Y 
provided: 


(a) Such equipment complies with all applicable building, electrical, 
and other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to such 
building or structure. 


(b) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely affect 
the public health, safety, general welfare, and other valid zoning 


purposes. 


(c) No more than one such antenna may be affixed to any single-family 
residence, and no more than two such antennas on any two-family 
residence. 


(d) In residential districts such antennas shall not be used for 
commercial purposes. 


(e) As a condition of any Special Permit, the Board of Appeals may 
require screening, vegetative buffering, and greater set-backs to 
prevent visibility of such antennas from neighboring properties. 


54.2 Dish antennas greater than two (2) feet in diameter, provided: SP 
(a) Such equipment complies with all applicable building electrical, and 

other code requirements, and all applicable dimensional 

requirements imposed by the Zoning By-Law with respect to such 


building or structure. 


(b) Equipment and related structures shall be screened from adjoining 
properties. 
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(c) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely affect 
the public health, safety, general welfare, and other valid zoning 


purposes. 


| 


| (d) Equipment and structures shall not be placed within a required front, 
rear or side yard, or on a building. 


| (e) The Board of Appeals shall require greater setbacks if necessary to 
better protect health, safety and welfare, and other valid zoning 
purposes. 


| 

| 

(f) Such antenna and related equipment shall be affixed to the ground 
and shall not exceed a height of fifteen (15) feet above the adjacent 


ground. 
| In residential districts such antennas shall not be used for commercial 
_ purposes. 
_ 55. Adult Uses. N 
_ 56. Restaurant Play Area. N 


57. Personal Wireless Service Facilities. 
* Permitted by special permit in PWSFD only 


_ By changing the heading in the GBD (s) column in Section 6.1, Table of Dimensional 
_ Requirements, to GBD1 (s) and GBD2 (s). 


Standing Vote: YES — 141; NO- 13 Motion Carried 


_ ARTICLE 5. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and the map incorporated therein, by 
changing land on the easterly side of Main Street between Skillings Road and Swanton 
Street and land on the westerly side of Main Street between Lake Street and Water Street 
which is currently in the General Business District (GBD-1.0) to the General Business 
District (GBD-2.0). Said land being more fully bounded and described as follows: 
Beginning at a point at the intersection of the centerlines of Main Street and Skillings Road 
Thence Southwesterly 186’ +/- to the point at the intersection of the centerlines of Main 
Street and Lake Street; 

Thence Southwesterly 135’ +/- along the centerline of Lake Street to a point; 
Thence Northwesterly 385’ +/- along the land of Wedge Pond Realty Trust, Leonard J. Jr. 
and Mary D. Santino, and Paul J. Kim; 
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Thence Northeasterly 38’ +/- along the land of Paul J. Kim; 

Thence Northwesterly 479” +/- along the land of Lane Funeral Service, Inc., Cutter Village 
Realty Trust, and J&R Realty Trust; 

Thence Northwesterly 160’ +/- along the land of J&R Realty Trust and Heirs of Mary A. 
Flaherty to a point at the centerline of Clark Street; 

Thence Northwesterly 255’ +/- along the land of Robert D. and Mary Lou Hughes, and Roy 
W. and Lieandra T. Silverman and Isabel Bruce to a point at the centerline of Salem 
Street; 

Thence Northwesterly 306’ +/- along the land of Frank Jr. and Katherine T. Olivadoti, and 
Domenic S. and Eileen F. Corsetti to a point at the centerline of Richardson Street; 
Thence Northwesterly 290’ +/- along the land of Thomas H. Jr. and Angela J. Queen, and 
Pierce Family Trust to a point at the centerline of Water Street; 

Thence Northeasterly 198’ +/- along the centerline of Water Street to the point at the 
intersection of the centerlines of Water Street and Main Street; 

Thence Southeasterly 518’ +/- along the centerline of Main Street to a point; 

Thence Northeasterly 118’ +/- along the land of the Town of Winchester to a point; 
Thence Southeasterly 915’ +/- along the land of the Town of Winchester to a point; 
Thence Northwesterly 19’ +/- along the land of the Town of Winchester to a point; 

Thence Southeasterly 115’ +/- along the land of the Town of Winchester, and Sherman W. 
Saltmarsh to a point; 

Thence Northeasterly 9’ +/- along the land of the Town of Winchester to a point; 

Thence Southeasterly 102’ +/- along the land of the Town of Winchester to a point; 
Thence Southwesterly 85’ +/- along the land of the Town of Winchester and Addezio Realty 
Trust to a point; 

Thence Southeasterly 408’ +/- along the land of Margaret C. Mahoney, Joseph Fanuele, 
Bally Desmond Realty Trust, and Mario M. Caporale to a point at the centerline of 
Skillings Road; 

Thence Northwesterly 400’ +/- along the centerline of Skillings Road to the point of 
beginning, being shown on a plan entitled “Proposed Zoning Changes North Main Street, 
Winchester, MA” dated March 24, 2000 prepared by George J. Zambouras, Town 
Engineer, or take any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and the map incorporated therein, by changing land on the easterly 
side of Main Street between Skillings Road and Swanton Street and land on the westerly side of 
Main Street between Lake Street and Water Street which is currently in the General Business 
District (GBD-1.0) to the General Business District (GBD-2.0). Said land being more fully 
bounded and described as follows: 


Beginning at a point at the intersection of the centerlines of Main Street and Skillings Road 
Thence Southwesterly 186’ +/- to the point at the intersection of the centerlines of Main Street 
and Lake Street; 

Thence Southwesterly 135’ +/- along the centerline of Lake Street to a point; 
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Thence Northwesterly 385’ +/- along the land of Wedge Pond Realty Trust, Leonard J. Jr. and 

Mary D. Santino, and Paul J. Kim; 

Thence Northeasterly 38’ +/- along the land of Paul J. Kim; 

_ Thence Northwesterly 479° +/- along the land of Lane Funeral Service, Inc., Cutter Village 
Realty Trust, and J&R Realty Trust; 

_ Thence Northwesterly 160’ +/- along the land of J&R Realty Trust and Heirs of Mary A. 

_ Flaherty to a point at the centerline of Clark Street; 

Thence Northwesterly 255’ +/- along the land of Robert D. and Mary Lou Hughes, and Roy W. 
_and Lieandra T. Silverman and Isabel Bruce to a point at the centerline of Salem Street; 
Thence Northwesterly 306’ +/- along the land of Frank Jr. and Katherine T. Olivadoti, and 
Domenic S. and Eileen F. Corsetti to a point at the centerline of Richardson Street; 

Thence Northwesterly 290’ +/- along the land of Thomas H. Jr. and Angela J. Queen, and Pierce 
Family Trust to a point at the centerline of Water Street; 


_ Thence Northeasterly 198’ +/- along the centerline of Water Street to the point at the 
intersection of the centerlines of Water Street and Main Street; 


_ Thence Southeasterly 518’ +/- along the centerline of Main Street to a point; 
Thence Northeasterly 118’ +/- along the land of the Town of Winchester to a point; 
Thence Southeasterly 915’ +/- along the land of the Town of Winchester to a point; 


Thence Northwesterly 19’ +/- along the land of the Town of Winchester to a point; 


Thence Southeasterly 115’ +/- along the land of the Town of Winchester, and Sherman W. 
Saltmarsh to a point; 
Thence Northeasterly 9’ +/- along the land of the Town of Winchester to a point; 
Thence Southeasterly 102’ +/- along the land of the Town of Winchester to a point; 
Thence Southwesterly 85’ +/- along the land of the Town of Winchester and Addezio Realty 
Trust to a point; 
Thence Southeasterly 408’ +/- along the land of Margaret C. Mahoney, Joseph Fanuele, Bally 
Desmond Realty Trust, and Mario M. Caporale to a point at the centerline of Skillings Road; 
Thence Northwesterly 400’ +/- along the centerline of Skillings Road to the point of beginning, 
being shown on a plan entitled “Proposed Zoning Changes North Main Street, Winchester, MA” 
dated March 24, 2000 prepared by George J. Zambouras, Town Engineer. 


Standing Vote: YES — 142; NO- 10 Motion Carried 
ARTICLE 6. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and map incorporated therein, by 
establishing a new zoning district by incorporating the following changes: 

Section 1.24 General Business District (GBD-3.0) is intended primarily for office and 
industrial uses, low rise apartments and town houses (with special permit), and a 


combination of business and residential uses (with special permit). 


Renumber Center Business District (CBD-1.0) to Section 1.25 (or as otherwise required). 


By changing Section 4.11, Conditions Under Which a Permitted Use Shall 
Require Site Plan Review, paragraph B, to read as follows: 
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B. Any parcel within the General Business Districts GBD1 and GBD3 with 
a lot area equal to, or greater than, 15,000 square feet shall be subject to 
Special Permit/Site Plan Review (SPS). This requirement applies to new 
construction, new uses on vacant land, or expansion of floor space of existing 


buildings of 25% or more. 


By adding the following GBD3 column to Section 4.4: 
4.4 Table of Use Regulations 
Principal Permitted Uses and Structures 


Use 
Residential Use 


1. Single-family dwelling on a separate lot. 
2. Two-family dwelling on a separate lot. 


3. Conversion of a single-family house built prior to March 10, 
1924 into a two-family house, provided the conversion does not 
require for safety or other reasons any exterior change which alters 
the single-family character of the house, and no such change is 
made, and further provided that the lot contains no less than 11,000 
square feet. 


4. Group or garden apartment house, subject to site plan approval. 
4a. Group or town house, subject to site plan approval. 


5. Mid-rise apartments, subject to site plan approval. 


Educational, Institutional, Recreational! and Agricultural Uses Zoning 


District 


6. School or other educational institution, provided the lot used for 
such purposes is owned or leased by the Commonwealth of 
Massachusetts or any of its agencies, subdivisions or bodies politic 
or by a religious sect or denomination, or by a non-profit 
educational corporation. 


7. Kindergarten, day nursery or other agency for the day care of 
children. 


8. Trade, professional or other school conducted as a gainful 
business. 
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9, Church or other place of worship, parish house, rectory, or 


convent. 


10. Library or museum not conducted as a gainful business. 


11. Public park, playground, or other public recreation facility. 


12. Reservation, wildlife preserve or other conservation area. 


13. Private lodge or club operated for members or employees only, 
_where the chief activity is not one customarily conducted as a 


| gainful business. 


(14, Country club, sporting grounds, or other predominantly 


outdoor recreational use, excluding any use conducted as a gainful 
business. 


15. Hospital, orphanage, or other philanthropic or charitable 


_ institution. 


16. Sanitarium, nursing, rest or convalescent home, operated for 


profit. 


17. Cemetery. 


17a. Agriculture, horticulture or floriculture, provided the lot used 
for such purposes contains at least five acres (land divided by a 


_ public or private way or a waterway, if in a single ownership, shall 


be treated as a single lot when used for purposes authorized on this 


_ item 17a). 


Governmental and Public Service Uses 


18. Telephone exchange, transformer station, railroad or bus depot, 


_ or other public utility or communications use, but excluding any 


office, storage or repair use unless otherwise allowed by the 


_ regulations of the district. 


19. Governmental administration building, fire or police station. 


20. Water supply and sewage-disposal facilities, but excluding any 
office, storage or repair use unless otherwise allowed by the 


_ regulations of the district. 


20a. Municipal waste disposal facility for rubbish, garbage, or 
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other refuse originating within the Town. 


20b. Television receive-only antenna not over 30 ft. in height above 
average ground level for a cable television system licensed by the 
Town and an accessory building not to exceed 100 square feet in 
floor area. 


20c. Television studio located within a municipal building and 
licensed by the Town, but excluding any office, storage or repair 
use. 


Retail Business and Consumer Service Uses 


21. Retail store for the sale of merchandise where all display and 
sales are conducted within a building. 


22. Barber or beauty shop, shoe repair shop, self-service dry 
cleaning or laundry. 


23. Lunchroom, restaurant, cafeteria, or similar place for serving 
food or beverages, except diner or lunch-cart, to persons inside the 
building. 

23a. Fast Food Restaurant. 

23b. Drive-In/Drive-Up/Drive-Thru Restaurant. 


24. Theater, motion picture house, bowling alley or other indoor 
commercial amusement or assembly use. 


25. Undertaking or funeral establishment. 


26. Photographer’s studio, repair shop for household appliances, 
radio and television sets, or office equipment. 


27. Shop of a bicycle repairman, printer, builder, carpenter, 
caterer, electrician, lawnmower serviceman, mason, painter, 
plumber, retail laundry or dry cleaning establishment or roofer 
provided that all work and storage (including the regular parking 
of commercial vehicles) shall be conducted within a building. 


28. Bank or business office. 


29. Veterinary establishment, kennel, or place of the boarding of 
animals, conducted entirely within a building. 
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_ 29a. Kennel owned and operated by a municipality. N 


— 30. Real estate, insurance, publishing and other business or Y 
_ professional office 


31. Medical and dental laboratory. Y 
_ 32. Medical and dental center. Y 
33. Sale of motor vehicle fuel, related products and services. (See N 


Definition — Filling Station) 


34. Salesroom or repair garage for new and used automobiles, N 


_ boats and other vehicles. 


34a. Establishment for the sale of used cars, boats and other N 
_ vehicles. 

35. Commercial parking lot or parking garage. N 

36. Commercial greenhouse, salesroom or stand for the sale of N 


nursery, garden or other agricultural produce. 


_ Commercial and Industrial Uses 


_ 37. Storage, distribution or wholesale marketing of materials, N 


merchandise, products or equipment conducted within an enclosed 
building provided that the use is part of or accessory to its own 
Sales, service, storage or manufacturing facility; such facility need 


_ not be located on the same lot as the use permitted by this item 37. 


This space within such building devoted to such storage, , 
distribution or wholesale marketing shall not exceed 25,000 s.f. of 


_ floor area and shall not exceed 18 ft. in height measured from the 
finished floor to the underside of the roof structure. 


38. Lumber Yard, contractor’s yard, open-air establishment for the N 
storage, distribution or sale at wholesale or retail of materials (but 

not including used cars or salvage materials) merchandise, products 

or equipment. 


39. Research or testing laboratory, printing or publishing plant, N 
bottling works, manufacturing establishment or other lawful 

assembling, packaging, finishing or processing use, provided that all 

operations shall be such as to confine disturbing smoke, fumes, dust 

and noise to the premises. 
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40. Wholesale laundry or dry cleaning establishment. 


Permitted Accessory Uses and Structures 


(Any use which is customarily accessory, subsidiary and incidental 
to a permitted principal use shall be permitted on the same lot with 


said principal use). 


41. Office within his place of residence of a physician, accountant, 
lawyer, architect, dentist or similar office uses, occupying not more 
than 25 percent of the floor area of the dwelling unit, and not more 
than one non-resident employee shall be employed, but subject to all 
other restrictions of a Home Occupation. 


42. The use of a portion of a dwelling by a resident engaged in a 
customary home occupation (see definition). Special permit 
required if clients or pupils come to the house for consultation or 
instruction. 


43. Private garage for not more than three automobiles per dwelling 
unit, not more than one of which shall be a commercial vehicle of a 
light panel, small delivery or pick-up truck type. 


44. Non-commercial greenhouse, tool shed or other similar 
accessory structure not in excess of 150 square feet of gross floor 
area. 


45. Living quarters for domestic employees, containing no kitchen 
facilities, provided that such quarters are not rented or used as a 
separate dwelling. 


46. An uncovered swimming pool, provided: 


1. Such pool is used only by the residents of the premises and their 
guests. 


2. No portion of the water or pool equipment including but not 
limited to pumps, mechanical equipment, heaters and fuel tanks 
shall be within a required yard area. If a lot cannot reasonably 
accommodate a pool without infringing the side or rear yard 
requirements, the Board of Appeals may, by Special Permit, 
allow location of a pool or pool equipment within the required 
side or rear yard up to ”, the distance required from the side or 
rear lot line. The Board may grant a Special Permit for this 
purpose where it finds that enforcement of the yard restrictions 
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would involve practical difficulty or unnecessary hardship and 
the granting of relief would not result in a detriment to the 
public safety, health or welfare of the neighborhood, but without 
further reference to Section 8.5. 


3. No portion of the water shall be within ten (10) feet of any 
| building. 


_ 4, A fence or protective barrier not less than five (5) feet in height 
having self-latching devices on all gates shall be installed and 

maintained so as to completely enclose all swimming pools. All 
latches shall be located not less than four (4) feet above ground. 


5. A covered or indoor pool must meet all requirements pertinent 
to any building or structure. 


'é Uncovered, exterior swimming pools shall be considered open 
area for the purpose or computation under Section 6.1. 


7. The pool shall not be filled with water or used by any person 
until a Certificate of Occupancy/Zoning Compliance has been 
issued. 


46a. Tennis courts, provided no portion of the playing surface 
including fences shall be within the required front, side or rear 
yards. If a lot cannot reasonably accommodate a tennis court 

_ without infringing the side or rear yard requirements, the Board of 
Appeal may, by Special Permit, allow location of a tennis court 
within the side or rear yard up to % the distance required from the 
side or rear lot line. 


Lighting facilities in accordance with Section 12 of this by-law, may 
be provided for exterior tennis courts only upon the granting of a 
Special Permit by the Board of Appeals. The Board may grant a 
Special Permit for this purpose where it finds that the relief 
requested would not result in detriment to the public safety, health 
or welfare of the neighborhood, but without further reference to 
Section 8.5. 


47. Delicatessens, lunch counters and soda fountains incidental to 
the permitted business of a variety or drugstore. 


48. Outdoor parking of commercial vehicles subject to provisions of 
Section 7.13 of this by-law. 


49. Where clearly secondary and incidental to a manufacturing 
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establishment, retail uses such as cafeterias, soda or dairy bars, 
wholly within the same building as the principal permitted use, 
conducted primarily for the convenience of employees and with no 
exterior advertising display, and in the Conservancy-Institutional 
District where incidental to the operation of schools and non-profit 
institutions. 


50. In Light Industrial Districts, outdoor storage of supplies and 
equipment, incidental to permitted uses, subject to appropriate 
requirements for location, lighting, screening, fencing, cover and 
safety. 


51. On site incinerators if of a type approved by the Metropolitan 
Air Pollution Control District. 


52. Removal of clay, sand, gravel, stone or other earth products, 
but not sod, loam, or soil, from the premises only to the extent 
normally required for the excavation for a permitted construction 
including driveways, walks, or streets. 


53. Any use accessory to a principal use or uses necessary in 
connection with scientific research or scientific development or 
related production (regardless whether such accessory use is on the 
same lot as the necessary principal use or uses to which it is 
accessory). 


54.1 Roof-mounted dish antennas two (2) feet or smaller in 
diameter, provided: 


(a) Such equipment complies with all applicable building, electrical, 
and other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to 
such building or structure. 


(b) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely 
affect the public health, safety, general welfare, and other valid 
zoning purposes. 


(c) No more than one such antenna may be affixed to any single- 
family residence, and no more than two such antennas on any 


two-family residence. 


(d) In residential districts such antennas shall not be used for 
commercial purposes. 
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_ (e) As a condition of any Special Permit, the Board of Appeals may 


require screening, vegetative buffering, and greater set-backs to 
prevent visibility of such antennas from neighboring properties. 


54.2 Dish antennas greater than two (2) feet in diameter, provided: SP 


(a) Such equipment complies with all applicable building electrical, 
and other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to 
such building or structure. 


_ (b) Equipment and related structures shall be screened from 


adjoining properties. 


(c) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely 
affect the public health, safety, general welfare, and other valid 
zoning purposes. 


(d) Equipment and structures shall not be placed within a required 


front, rear or side yard, or on a building. 


| (e) The Board of Appeals shall require greater setbacks if necessary 


to better protect health, safety and welfare, and other valid 
zoning purposes. 


(f) Such antenna and related equipment shall be affixed to the 
ground and shall not exceed a height of fifteen (15) feet above 
the adjacent ground. 


In residential districts such antennas shall not be used for 


_ commercial purposes. 


57. Personal Wireless Service Facilities 


55. Adult Uses N 


56. Restaurant Play Area N 


* Permitted by special permit in PWSFD only 


By changing the heading in the GBD (s) column in Section 6.1, Table of Dimensional 
Requirements, to GBD1 (s) and GBD3 (s). 


or take any other action in relation thereto. 
(Planning Board) 
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MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and map incorporated therein, by establishing a new zoning district | 
by incorporating the following changes: | 


Section 1.24 General Business District (GBD-3.0) is intended primarily for office and 
institutional uses, low rise apartments and town houses (with special permit), and a combination 
of business and residential uses (with special permit). 


Renumber Center Business Districts (CBD-2.0) to Section 1.25 (or as otherwise required). 


By changing Section 4.11, Conditions Under Which a Permitted Use Shall Require - 
Site Plan Review, paragraph B, to read as follows: 


B. — Any parcel within the General Business Districts GBD1 and GBD3 with a 
lot area equal to, or greater than, 15,000 square feet shall be subject to Special 
Permit/Site Plan Review (SPS). This requirement applies to new construction, new 
uses on vacant land, or expansion of floor space of existing buildings of 25% or 
more. 


By adding the following GBD3 column to Section 4.4: 


4.4 Table of Use Regulations 
Principal Permitted Uses and Structures 


Use GBD-3 
Residential Use 


1. Single-family dwelling on a separate lot. 
2. Two-family dwelling on a separate lot. 


3. Conversion of a single-family house built prior to March 10, 1924 N 
into a two-family house, provided the conversion does not require for 

safety or other reasons any exterior change which alters the single- 

family character of the house, and no such change is made, and further 

provided that the lot contains no less than 11,000 square feet. 


4. Group or garden apartment house, subject to site plan approval. SPS 
4a. Group or town house, subject to site plan approval. SPS 
5. Mid-rise apartments, subject to site plan approval. N 


Educational, Institutional, Recreational and Agricultural Uses 
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Zoning District 


6. School or other educational institution, provided the lot used for such 


purposes is owned or leased by the Commonwealth of Massachusetts or 
any of its agencies, subdivisions or bodies politic or by a religious sect 
or denomination, or by a non-profit educational corporation. 


_7. Kindergarten, day nursery or other agency for the day care of 
children. 


8. Trade, professional or other school conducted as a gainful business. 


9. Church or other place of worship, parish house, rectory, or convent. 


10. Library or museum not conducted as a gainful business. 


11. Public park, playground, or other public recreation facility. 


12. Reservation, wildlife preserve or other conservation area. 


l 


13. Private lodge or club operated for members or employees only, 


_where the chief activity is not one customarily conducted as a gainful 
_ business. 


14. Country club, sporting grounds, or other predominantly outdoor 


recreational use, excluding any use conducted as a gainful business. 


3 Hospital, orphanage, or other philanthropic or charitable institution. 


16. Sanitarium, nursing, rest or convalescent home, operated for profit. 


17. Cemetery. 


17a. Agriculture, horticulture or floriculture, provided the lot used for 
such purposes contains at least five acres (land divided by a public or 
private way or a waterway, if in a single ownership, shall be treated as a 
single lot when used for purposes authorized on this item 17a). 


Governmental and Public Service Uses 


18. Telephone exchange, transformer station, railroad or bus depot, or 
other public utility or communications use, but excluding any office, 
storage or repair use unless otherwise allowed by the regulations of the 
district. 


19. Governmental administration building, fire or police station. 
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20. Water supply and sewage-disposal facilities, but excluding any 
office, storage or repair use unless otherwise allowed by the regulations 


of the district. 


20a. Municipal waste disposal facility for rubbish, garbage, or other 
refuse originating within the Town. 


20b. Television receive-only antenna not over 30 ft. in height above 
average ground level for a cable television system licensed by the Town 
and an accessory building not to exceed 100 square feet in floor area. 


20c. Television studio located within a municipal building and licensed 
by the Town, but excluding any office, storage or repair use. 


Retail Business and Consumer Service Uses 


21. Retail store for the sale of merchandise where all display and sales 
are conducted within a building. 


22. Barber or beauty shop, shoe repair shop, self-service dry cleaning or 
laundry. 


23. Lunchroom, restaurant, cafeteria, or similar place for serving food 
or beverages, except diner or lunch-cart, to persons inside the building. 


23a. Fast Food Restaurant. 
23b. Drive-In/Drive-Up/Drive-Thru Restaurant. 


24. Theater, motion picture house, bowling alley or other indoor 
commercial amusement or assembly use. 


25. Undertaking or funeral establishment. 


26. Photographer’s studio, repair shop for household appliances, radio 
and television sets, or office equipment. 


27. Shop of a bicycle repairman, printer, builder, carpenter, caterer, 
electrician, lawnmower serviceman, mason, painter, plumber, retail 
laundry or dry cleaning establishment or roofer provided that all work 
and storage (including the regular parking of commercial vehicles) shall 
be conducted within a building. 


28. Bank or business office. 
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29. Veterinary establishment, kennel, or place of the boarding of 
animals, conducted entirely within a building. 


29a. Kennel owned and operated by a municipality. 


30. Real estate, insurance, publishing and other business or professional 
office 


31. Medical and dental laboratory. 
32. Medical and dental center. 


33. Sale of motor vehicle fuel, related products and services. (See 
Definition — Filling Station) 


34. Salesroom or repair garage for new and used automobiles, boats 
and other vehicles. 


34a. Establishment for the sale of used cars, boats and other vehicles. 
35. Commercial parking lot or parking garage. 


36. Commercial greenhouse, salesroom or stand for the sale of nursery, 
garden or other agricultural produce. 


Commercial and Industrial Uses 


37. Storage, distribution or wholesale marketing of materials, 
merchandise, products or equipment conducted within an enclosed 
building provided that the use is part of or accessory to its own sales, 
service, storage or manufacturing facility; such facility need not be 
located on the same lot as the use permitted by this item 37. This space 
within such building devoted to such storage, distribution or wholesale 
marketing shall not exceed 25,000 s.f. of floor area and shall not exceed 
18 ft. in height measured from the finished floor to the underside of the 
roof structure. 


38. Lumber Yard, contractor’s yard, open-air establishment for the 
storage, distribution or sale at wholesale or retail of materials (but not 
including used cars or salvage materials) merchandise, products or 
equipment. 


39. Research or testing laboratory, printing or publishing plant, bottling 
works, manufacturing establishment or other lawful assembling, 
packaging, finishing or processing use, provided that all operations shall 
be such as to confine disturbing smoke, fumes, dust and noise to the 
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premises. 


40. Wholesale laundry or dry cleaning establishment. 


Permitted Accessory Uses and Structures 


(Any use which is customarily accessory, subsidiary and incidental to a 
permitted principal use shall be permitted on the same lot with said 
principal use). 


41. Office within his place of residence of a physician, accountant, 
lawyer, architect, dentist or similar office uses, occupying not more than 
25 percent of the floor area of the dwelling unit, and not more than one 
non-resident employee shall be employed, but subject to all other 
restrictions of a Home Occupation. 


42. The use of a portion of a dwelling by a resident engaged in a 
customary home occupation (see definition). Special permit required if 
clients or pupils come to the house for consultation or instruction. 


43. Private garage for not more than three automobiles per dwelling 
unit, not more than one of which shall be a commercial vehicle of a light 
panel, small delivery or pick-up truck type. 


44. Non-commercial greenhouse, tool shed or other similar accessory 
structure not in excess of 150 square feet of gross floor area. 


45. Living quarters for domestic employees, containing no kitchen 
facilities, provided that such quarters are not rented or used as a separate 
dwelling. 


46. An uncovered swimming pool, provided: 


1. Such pool is used only by the residents of the premises and their 
guests. | 


2. No portion of the water or pool equipment including but not limited 
to pumps, mechanical equipment, heaters and fuel tanks shall be 
within a required yard area. If a lot cannot reasonably accommodate 
a pool without infringing the side or rear yard requirements, the 
Board of Appeals may, by Special Permit, allow location of a pool 
or pool equipment within the required side or rear yard up to 2 the 
distance required from the side or rear lot line. The Board may 
grant a Special Permit for this purpose where it finds that 
enforcement of the yard restrictions would involve practical 
difficulty or unnecessary hardship and the granting of relief would 
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not result in a detriment to the public safety, health or welfare of the 
neighborhood, but without further reference to Section 8.5. 


3. No portion of the water shall be within ten (10) feet of any building. 


4. A fence or protective barrier not less than five (5) feet in height 
having self-latching devices on all gates shall be installed and 
maintained so as to completely enclose all swimming pools. All 
latches shall be located not less than four (4) feet above ground. 


5. Acovered or indoor pool must meet all requirements pertinent to 
any building or structure. 


6. Uncovered, exterior swimming pools shall be considered open area 
for the purpose or computation under Section 6.1. 


7. The pool shall not be filled with water or used by any person until a 
Certificate of Occupancy/Zoning Compliance has been issued. 


46a. Tennis courts, provided no portion of the playing surface including 
fences shall be within the required front, side or rear yards. Ifa lot 
cannot reasonably accommodate a tennis court without infringing the 
side or rear yard requirements, the Board of Appeal may, by Special 
Permit, allow location of a tennis court within the side or rear yard up to 
Y, the distance required from the side or rear lot line. 


Lighting facilities in accordance with Section 12 of this by-law, may be 
provided for exterior tennis courts only upon the granting of a Special 
Permit by the Board of Appeals. The Board may grant a Special Permit 
for this purpose where it finds that the relief requested would not result 
in detriment to the public safety, health or welfare of the neighborhood, 
but without further reference to Section 8.5. 


47. Delicatessens, lunch counters and soda fountains incidental to the 
permitted business of a variety or drugstore. 


48. Outdoor parking of commercial vehicles subject to provisions of 
Section 7.13 of this by-law. 


49. Where clearly secondary and incidental to a manufacturing 
establishment, retail uses such as cafeterias, soda or dairy bars, wholly 
within the same building as the principal permitted use, conducted 
primarily for the convenience of employees and with no exterior 
advertising display, and in the Conservancy-Institutional District where 
incidental to the operation of schools and non-profit institutions. 
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50. In Light Industrial Districts, outdoor storage of supplies and 
equipment, incidental to permitted uses, subject to appropriate 
requirements for location, lighting, screening, fencing, cover and safety. 


51. On site incinerators if of a type approved by the Metropolitan Air 
Pollution Control District. 


52. Removal of clay, sand, gravel, stone or other earth products, but not 
sod, loam, or soil, from the premises only to the extent normally 
required for the excavation for a permitted construction including 
driveways, walks, or streets. 


53. Any use accessory to a principal use or uses necessary in 
connection with scientific research or scientific development or related 
production (regardless whether such accessory use is on the same lot as 
the necessary principal use or uses to which it is accessory). 


54.1 Roof-mounted dish antennas two (2) feet or smaller in diameter, 
provided: ? 


a) Such equipment complies with all applicable building, electrical, 
and other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to such 
building or structure. 


b) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely affect 
the public health, safety, general welfare, and other valid zoning 
purposes. 


c) No more than one such antenna may be affixed to any single-family 
residence, and no more than two such antennas on any two-family 
residence. 


d) In residential districts such antennas shall not be used for 
commercial purposes. 


e) As acondition of any Special Permit, the Board of Appeals may 
require screening, vegetative buffering, and greater set-backs to 
prevent visibility of such antennas from neighboring properties. 

54.2Dish antennas greater than two (2) feet in diameter, provided: 

a) Such equipment complies with all applicable building electrical, and 


other code requirements, and all applicable dimensional 
requirements imposed by the Zoning By-Law with respect to such 
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building or structure. 


b) Equipment and related structures shall be screened from adjoining 
properties. 


c) Such antenna and its related equipment shall not cause excessive 
noise, electro-magnetic interference, or otherwise adversely affect 
the public health, safety, general welfare, and other valid zoning 


purposes. 


d) Equipment and structures shall not be placed within a required front, 
rear or side yard, or on a building. 


e) The Board of Appeals shall require greater setbacks if necessary to 
better protect health, safety and welfare, and other valid zoning 


purposes. 


f) Such antenna and related equipment shall be affixed to the ground 
and shall not exceed a height of fifteen (15) feet above the adjacent 


ground. 
In residential districts such antennas shall not be used for commercial 
purposes. 
55. Adult Uses N 
56. Restaurant Play Area N 


57. Personal Wireless Service Facilities 
* Permitted by special permit in PWSFD only 


By changing the heading in the GBD (s) column in Section 6.1, Table of Dimensional 
Requirements, to GBD1 (s) and GBD3 (s). 


Standing Vote: YES — 130; NO — 20 Motion Carried 


ARTICLE 7. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and the map incorporated therein, by 
changing land on the easterly side on Main Street between Swanton Street and the 
Winchester town line and land on the westerly side on Main Street between Water Street 
and the Winchester town line which is currently in the General Business District (GBD-1.0) 
to the General Business District (GBD-3.0). Said land being more fully bounded and 
described as follows: 
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Beginning at a point at the intersection of the centerlines of Main Street , Swanton Street 
and Water Street; 


Thence Southwesterly 125’ +/- along the centerline of Water Street to a point; 

Thence Northwesterly 134’ +/- along the land of Tillyer Realty Trust to a point; 

Thence Southwesterly 76’ +/- along the land of William H. Thomas and 898 Main Street 

Trust to a point; 

Thence Northwesterly 115’ +/- along the land of 898 Main Street Realty Trust to a point at 

the sideline of Canal Street; 

Thence Southwesterly 91’ +/- along the sideline of Canal Street to a point; 

Thence Northwesterly 500’ +/- along the land of Joseph A. Carvalho Trust , Canal Street 

Condominium, 920 Main Street Trust, Joseph R. and Joan F. McDonough and Shelly A. 

Ford, Anna L. Pierce, and John J. Jr. and Julia T. Mulkerin to a point at the centerline of 

Hemingway Street South; 

Thence Northwesterly 83’ +/- along the land of Hemingway Realty Trust to a point at the 

centerline of Hemingway Street North; 

Thence Northwesterly 329’ +/- along the land of New England Telephone and Telegraph 

Company and James J. Jr. and Martha B. Loftus to a point at the centerline of Glenwood 

Avenue; 

Thence Northwesterly 135’ +/- along the land of Andrew Matrundola to a point; : 

Thence Northeasterly 180° +/- along the land of Andrew Matrundola and Jose L. and Inza 

E. Figueroa to a point at the centerline of Main Street; 

Thence Southeasterly 826’ +/- along the centerline of Main Street to a point at the 

intersection of the centerlines of Main Street and Hill Street; 

Thence Northeasterly 283” +/- along the centerline of Hill Street to a point; 

Thence Southeasterly 510° +/- along the land of Nadine Pluchinsky and the Town of 

Winchester to a point at the centerline of Swanton Street; 

Thence Southwesterly 135’ +/- along the centerline of Swanton Street to the point of 

beginning. 

Also the portion of land: 

Beginning at a point at the intersection of the centerlines of Main Street and Sheridan 

Circle South; 

Thence Southwesterly 192’ +/- along the centerline of Sheridan Circle South to a point; 

Thence Northwesterly 255’ +/- along the land of Charles H. Perenick and Richard M. Jr. 

and Mildred M. Cantillon to a point on the centerline of Sheridan Circle North; 

Thence Northwesterly 151’ +/- along the land of James A. Johnson III to a point on the 

Winchester — Woburn town line; 

Thence Northeasterly 181’ +/- along the Winchester — Woburn town line to a point on the 

centerline of Main Street; 

Thence Southeasterly 350’ +/- along the centerline of Main Street to the point of beginning, 

being shown on a plan entitled “Proposed Zoning Changes North Main Street, Winchester, 

_ MA” dated March 24, 2000 prepared by George J. Zambouras, Town Engineer, or take 
any other action in relation thereto. 


(Planning Board) 
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MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and the map incorporated therein, by changing land on the easterly 
side on Main Street between Swanton Street and the Winchester town line and land on the 
westerly side on Main Street between Water Street and the Winchester town line which is 
currently in the General Business District (GBD-1.0) to the General Business District (GBD- 
3.0). Said land being more fully bounded and described as follows: 


Beginning at a point at the intersection of the centerlines of Main Street , Swanton Street and 
_ Water Street; 

_ Thence Southwesterly 125’ +/- along the centerline of Water Street to a point; 

_ Thence Northwesterly 134’ +/- along the land of Tillyer Realty Trust to a point; 

_ Thence Southwesterly 76’ +/- along the land of William H. Thomas and 898 Main Street Trust to 
_ apoint; 

_ Thence Northwesterly 115’ +/- along the land of 898 Main Street Realty Trust to a point at the 
sideline of Canal Street; 

_ Thence Southwesterly 91’ +/- along the sideline of Canal Street to a point; 

Thence Northwesterly 500’ +/- along the land of Joseph A. Carvalho Trust , Canal Street 
Condominium, 920 Main Street Trust, Joseph R. and Joan F. McDonough and Shelly A. Ford, 
Anna L. Pierce, and John J. Jr. and Julia T. Mulkerin to a point at the centerline of Hemingway 

_ Street South; 

Thence Northwesterly 83’ +/- along the land of Hemingway Realty Trust to a point at the 
centerline of Hemingway Street North; 

Thence Northwesterly 329’ +/- along the land of New England Telephone and Telegraph 
Company and James J. Jr. and Martha B. Loftus to a point at the centerline of Glenwood 
Avenue; 

Thence Northwesterly 135’ +/- along the land of Andrew Matrundola to a point; 

Thence Northeasterly 180’ +/- along the land of Andrew Matrundola and Jose L. and Inza E. 
Figueroa to a point at the centerline of Main Street; 

Thence Southeasterly 826’ +/- along the centerline of Main Street to a point at the intersection of 
the centerlines of Main Street and Hill Street; 

Thence Northeasterly 283’ +/- along the centerline of Hill Street to a point; 

Thence Southeasterly 510’ +/- along the land of Nadine Pluchinsky and the Town of Winchester 
to a point at the centerline of Swanton Street; 

Thence Southwesterly 135’ +/- along the centerline of Swanton Street to the point of beginning. 
Also the portion of land: 

Beginning at a point at the intersection of the centerlines of Main Street and Sheridan Circle 
South; 

Thence Southwesterly 192’ +/- along the centerline of Sheridan Circle South to a point; 

Thence Northwesterly 255’ +/- along the land of Charles H. Perenick and Richard M. Jr. and 
Mildred M. Cantillon to a point on the centerline of Sheridan Circle North; 

Thence Northwesterly 151’ +/- along the land of James A. Johnson III to a point on the 
Winchester — Wobum town line; 

Thence Northeasterly 181’ +/- along the Winchester — Wobum town line to a point on the 
centerline of Main Street; 
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| 


Thence Southeasterly 350’ +/- along the centerline of Main Street to the point of beginning, | 
being shown on a plan entitled “Proposed Zoning Changes North Main Street, Winchester, MA” | 
dated March 24, 2000 prepared by George J. Zambouras, Town Engineer. 


Standing Vote: YES — 129; NO-18 Motion Carried 
ARTICLE 8. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and the map incorporated therein, by 
inserting the following use in Section 4 — Use Regulations and associated parking 
requirements In Section 7 - Off-Street Parking and Loading Requirements subsection 7.11 
Off-Street Parking Space Requirements as follows: 

Section 4.4 Table of Use Regulations: 


Sa. A combination of business and residential uses which are otherwise allowed in Section 
4.4 of the Table of Use Regulations in the underlying GBD-2 or GBD-3 districts 


PRD RB RDA RDB RDC RG BL GBD(1.0) GBD(2.0) GBD(3.0) CBD IL SCI RA 


No Nagin IN gaol cei NaeN cote roa ae SPS SPS N.; Noe NaN 

Section 7.11 Off-Street Parking Space Requirements: 

Use Minimum Number of Parking 

Sec. Zoning Spaces to be Provided For 

4.4 Type of Use District Gross Floor Area of Building 
Business/Residential 1.5 per d.u. 

SA Combination GBD-2/GBD-3 1 sp/200 sf (non res) 


or take any other action in relation thereto. 

(Planning Board) | 
MOVED AND SECONDED, to amend the Town of Winchester Zoning By-Law, Section 4. 4 
Table of Use Regulations, by the addition of the following: 


Sa. A combination of business and residential uses which are otherwise allowed in Section 
4.4 of the Table of Use Regulations in the underlying GBD2 or GBD3 districts 


PRD RB. RDA RDB RDC RG. BL GBD GBD2 GBD3ICBDsi eae 
N N N N N N N SPS SPS... SPS. 3 Neen eee 


and further, that Section 7.11 Off-Street Parking Space Requirements be revised by adding use 
Sa. as follows: 


Tele 


| Use 


business and residential 


uses which are otherwise 
allowed in Section 4.4 of 
the Table of Use Regulations 
in the underlying GBD2 and 


GBD3 districts. 


. Minimum Number of Parking 
t| Sec. Zoning Spaces to be Provided For 
4.4 Type of Use District Gross Floor Area of Building 
‘Sa. Combination of GBD2/GBD3 1.5 spaces per d.u. + 1 space 


per 200 (non-residential) s.f. 


‘and further, that Section 7.11 - Table of Off-Street Parking Space Requirements be revised as 


TABLE OF OFF-STREET PARKING SPACE REQUIREMENTS 


| follows: 
| 
USE 
Sec. 
(44 TYPE OF USE 
‘1. Single-family 
| dwelling 
Z. Two-family 
dwelling 
4, Group, garden apt. 
town house 
a Mid-rise Apt 


Sa. 


Elderly Apts 
restricted by law 


Independent Elderly 
Housing 


Combination Business/ 
Residential allowed in 
underlying GBD2/GBD3 
Districts 


School, educational 


institution 


MINIMUM NUMBER OF PARKING 
SPACES TO BE PROVIDED FOR 


ZONING GROSS FLOOR AREA OF BUILDING 
OD PSI ALES E “NR” - NO REQUIREMENT 
RDA/RDB/RDC 2petia aus 
RG/PRD/RA 
RG 2 eC sus 
PRD Ll) perdu 
CBD See Section 6.289 
PRD/RA/RB/GBD2/GBD3 _ 1.5 per d. u. 
CBD See Section 6.289 
RB leo 7pencsu: 
CBD See Section 6.289 
PRD/RA/RB 0.75 per d. u. 
IEH See Section 6.33 (d) 
GBD2/GBD3 Lo per ae 

1 sp/200 sf (non res.) 
CBD 1 sp/1200 sf 
BL/GBD/GBD2/GBD3 1 sp/600 sf 


10. 


Lie 


14. 


Kindergarten, day 
nursery, day care 
of children 


A child care facility 
or program providing 
day care to more than 
six (6) children, as 
defined in MGL 
Chapter 40A, Section 
3 and licensed by the 
Comm. of Mass. 


Trade, professional 
or other school 


Church, place of 
worship 


Parish house, 
rectory, convent 


Library, museum 


Public park, play- 
ground or other 
public recreation 
facility 


Reservation, wildlife 
preserve, conservation 
area 


Private lodge, club 


Country club, 
sporting grounds, 
outdoor recreation 


IL/SCV/RDA/RDB/RDC 
RG/PRD/RA/RB 


CBD 
BL/GBD/GBD2/GBD3 
IL/SCYRDA/RDB/RDC 
RG/PRD/RA/RB 


CBD 
BL/GBD/GBD2/GBD3 
IL/SCY/RDA/RDB/RDC 
RG/PRD/RA/RB 


CBD 
GBD/GBD2/GBD3/IL 


CBD 
Other Districts 


CBD 
Other Districts 


CBD 
Other Districts 


BL/GBD/GBD2/GBD3 


IL/SCI 
Other Districts 


All Districts 


CBD 
PRD/RA/RB/GBD 
GBD2/GBD3/IL/SCI 


RDA/RDB/RG/PRD 
RA/RB/SCI 
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1 sp/600 sf 


1 sp/1200 sf 
1 sp/600 sf 
1 sp/600 sf 


1 sp/1200 sf 
1 sp/600 sf 
1 sp/600 sf 


1 sp/1200 sf 
1 sp/600 sf 


1 sp/1200 sf 
1 sp/4 fixed seats 


1 sp/1200 sf 
1 sp/1200 sf 


1 sp/1200 sf 
1 sp/4 fixed seats 


NR 
NR 
NR 


NR 


1 sp/1200 sf 
1 sp/4 fixed seats 


1 sp/600 sf 


15. 


15. 


16. 


17. 


17a. 


19. 


20. 


20a. 


20b. 


20c. 


21. 


22. 


Hospital 


Orphanage, 
philanthropic, 
charitable instit. 


Sanitarium, nursing, 
rest or convalescent 
home 


Cemetery 


Agriculture, 
horticulture, 
floriculture 


Telephone exchange, 
railroad/bus depot, 
public utility, 
transformer station 


Governmental admn. 
bldg., fire/police 


Water/sewer 
facility 


Municipal waste 
disposal 


Television 
antenna 


Television studio/ 
in municipal bldg 


Retail store 


Barber, beauty or 
shoe repair shop, 
self-serve dry 
cleaning or laundry 


SCI 


SCI 


SCI 


SCI 
CBD 
Other Districts 


CBD 
GBD/GBD2/GBD3 
IL 


CBD 
GBD/GBD2/GBD3 
SCI 


All Districts 


SCI 


SCI 


SCI 


CBD 
BL/GBD/GBD2 
IL 


CBD 


BL/GBD/GBD2 
IL 
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1.5 sp/bed 


1 sp/600 sf 


1 sp/3 beds 


NR 


1 sp/1200 sf 
1 sp/200 sf 


1 sp/1200 sf 
1 sp/200 sf 
1 sp/850 sf 


1 sp/1200 sf 
1 sp/200 sf 
1 sp/600 sf 


NR 


NR 


1 sp/1200 sf 

1 sp/200 sf 

1 sp/350 sf (GrFI) 
1 sp/500 sf (OthFl) 
1 sp/1200 sf 

1 sp/200 sf 

1 sp/350 sf (GrFl) 
1 sp/500 sf (OthF1) 


MMB 


BEY. 


24. 


24. 


24. 


253 


26. 


Dil 


28. 


29: 


29a. 


30. 


Lunchroom, CBD 
restaurant, BL/GBD/GBD2/IL 
cafeteria 
Fast Food Restaurant CBD/GBD/GBD2 
Theater, motion CBD 
picture house, GBD 
indoor amusement 
Bowling alley CBD 
GBD 
Tennis courts CBD 
GBD 
Undertaking CBD 
funeral establishment GBD/GBD2 
Photographer’s CBD 
studio, repair shop GBD/GBD2 
for household Lg 
appliances, radio/TV, 
office equipment 
Shop of bicycle (Oh 4D, 
repairman, printer, GBD/GBD2 
builder, carpenter, IL 
lawn mower serviceman, 
mason, painter, plumber, 
retail laundry or dry cleaning, 
roofer, caterer, electrician 
Bank, business office CBD 
BL/GBD/GBD2/GBD3 
Ve 
Veterinary CBD 
establishment, kennel, GBD 
boarding animals IE 
Municipal kennel SCI 
Real estate, CBD 
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1 sp/1200 sf 
1 sp/4 seats 


1 sp/2 seats 


1 sp/1200 sf 
1 sp/4 seats 


1 sp/1200 sf 
4 sp/alley 


1 sp/1200 sf 
2 sp/ea court 


1 sp/1200 sf 
1 sp/200 sf 


1 sp/1200 sf 

1 sp/200 sf 

1 sp/350 sf (GrF1) 
1 sp/500 sf (OthF1) 


1 sp/1200 sf 
1 sp/200 sf 
lsp/500 sf 


1 sp/1200 sf 

1 sp/200 sf 

1 sp/350 sf (GrFI) 
1 sp/500 sf (OthFI) 


1 sp/1200 sf 
1 sp/200 sf 
1 sp/500 sf 
NR 


1 sp/1200 sf 


| 
|| 
i 
i 


31. 


3m 


| 33 


34. 


34a. 


35. 


36. 


37, 


38. 


insurance, publishing, 


professional office, 
business office 


Medical/dental 
laboratory 


Medical and dental 
center 


Filling station, 
sale of motor 
vehicle fuel and 
related products 
and services 


Salesroom or repair 
garage for new and 
used automobiles, 
boats and other 
vehicles 


Establishment for 
the sale of used 
cars, boats and 
other vehicles 


Commercial parking 
lot or parking garage 


Commercial green- 
house salesroom or 
stand for sale of 
nursery, garden or 


other agricultural produce 


Storage, distribution 


facility 


Lumber yard, 
contractor’s yard, 


open-air establishment 


BL/GBDGBD2/GBD3 


IL 


CBD 
GBDGBD2/GBD3 
IL 


CBD 
GBD/GBD2/GBD3 


CBD 
BL/GBD 


CBD 
GBD 


CBD 
GBD 


CBD/GBD 


UBD 
GBD 
IC 


IL 


TG 
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1 sp/200 sf 
1 sp/350 sf (GrFl) 
1 sp/500 sf (OthF]) 


1 sp/1200 sf 

1 sp/200 sf 

1 sp/350 sf (GrF1) 
1 sp/500 sf (OthF1) 


1 sp/1200 sf 
1 sp/150 sf 


1 sp/1200 sf 
1 sp/200 sf 


1 sp/1200 sf 
1 sp/200 sf 


NR 


1 sp/1200 sf 

1 sp/200 sf 

1 sp/350 sf (GrFl) 
1 sp/500 sf (OthF1) 


1 sp/850 sf 


1 sp/850 sf 


39.  Research/testing IL 1 sp/500 sf 
laboratory, printing | 


or publishing plant, 

bottling works, manufacturing 

establishment : 
Standing Vote: YES — 141; NO -5 Motion Carried 


ARTICLE 9. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and the map incorporated therein, by 
changing the land known as 955 Main Street, owned by Russell Hill Office Condominiums 
which is currently in the Limited Light Industrial District (IL-1.0) to a General Business 
District (GBD-3.0). Said land being more fully bounded and described as follows: 
Beginning at a point at the intersection of the centerlines of Main Street and Hill Street; 
Thence Northwesterly 465’ +/- along the centerline of Main Street to a point; 

Thence Northeasterly 357’ +/- along the land of Russell Hill Condominium; 

Thence Southeasterly 115’ +/- along the land of Russell Hill Condominium; 

Thence Northeasterly 30’ +/- along the land of Russell Hill Condominium; 

Thence Southeasterly 335’ +/- along the land of Russell Hill Condominium to a point at the 
centerline of Hill Street; 

Thence Southwesterly 283’ +/- along the centerline of Hill Street to the point of beginning, 
being shown on a plan entitled “Proposed Zoning Changes North Main Street, Winchester, 
MA” dated March 24, 2000 prepared by George J. Zambouras, Town Engineer, or take 
any other action in relation thereto. 


(Planning Board) © 


MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and the map incorporated therein, by changing the land known as 
955 Main Street, owned by Russell Hill Office Condominiums which is currently in the Limited 
Light Industrial District (IL-1.0) to a General Business District (GBD-3.0). Said land being more 
fully bounded and described as follows: 


Beginning at a point at the intersection of the centerlines of Main Street and Hill Street; 

Thence Northwesterly 465’ +/- along the centerline of Main Street to a point; 

Thence Northeasterly 357’ +/- along the land of Russell Hill Condominium; 

Thence Southeasterly 115’ +/- along the land of Russell Hill Condominium; 

Thence Northeasterly 30’ +/- along the land of Russell Hill Condominium; 

Thence Southeasterly 335’ +/- along the land of Russell Hill Condominium to a point at the 
centerline of Hill Street; 

Thence Southwesterly 283’ +/- along the centerline of Hill Street to the point of beginning, 
being shown on a plan entitled “Proposed Zoning Changes North Main Street, Winchester, MA” 
dated March 24, 2000 prepared by George J. Zambouras, Town Engineer. 


Standing Vote: YES - 141; NO-3 Motion Carried 
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ARTICLE 10. To see if the Town will vote to amend the Winchester Zoning By-Law, 


_ adopted October 29, 1973, as heretofore amended and the map incorporated therein, by 
_ changing the land known as 959 Main Street, owned by Domenic DiVencenzo which is 


currently in the Limited Light Industrial District (IL-1.0) to a General Business District 
(GBD-3.0). Said land being more fully bounded and described as follows: 


| Beginning at a point on the centerline of Main Street; 


Thence Northwesterly 57’ +/- along the centerline of Main Street to a point; 


_ Thence Northeasterly 125’ +/- along the land of Domenic R. Divincenzo to a point; 


| Thence Southeasterly 49’ +/- along the land of Domenic R. Divincenzo to a point; 
_ Thence Southwesterly 122’ +/- along the land of Domenic R. Divincenzo to the point of 


_ beginning, being shown on a plan entitled “Proposed Zoning Changes North Main Street, 


- Winchester, MA” dated March 24, 2000 prepared by George J. Zambouras, Town 


Engineer, or take any other action in relation thereto. 


(Planning Board) 


~MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 


_ 1973, as heretofore amended and the map incorporated therein, by changing the land known as 
_ 959 Main Street, owned by Domenic DiVencenzo which is currently in the Limited Light 
Industrial District (IL-1.0) to a General Business District (GBD-3.0). Said land being more fully 


bounded and described as follows: 
Beginning at a point on the centerline of Main Street; 
Thence Northwesterly 57’ +/- along the centerline of Main Street to a point; 


Thence Northeasterly 125’ +/- along the land of Domenic R. Divincenzo to a point; 
Thence Southeasterly 49’ +/- along the land of Domenic R. Divincenzo to a point; 


Thence Southwesterly 122’ +/- along the land of Domenic R. Divincenzo to the point of 


beginning, being shown on a plan entitled “Proposed Zoning Changes North Main Street, 
Winchester, MA” dated March 24, 2000 prepared by George J. Zambouras, Town Engineer. 


Standing Vote YES — 145; NO-0 Motion Carried 


MOVED AND SECONDED, That Article 11 be postponed until after consideration of Articles 


25, 26 and 27. 


Motion Carried 


MOVED AND SECONDED, That we adjourn until Monday, May 1, 2000 at 7:30 PM in the 
High School Auditorium. 


Motion Carried 
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The meeting adjourned at 10:30 PM. 


ARLES te 
Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
May 1, 2000 


Pursuant to the vote of adjournment on Apnil 24, 2000, the Town Meeting Members met at the 
High School Auditorium on Monday, May 1,2000 notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Chnstine A. Cullen, and Kathleen Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
nine (169) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 


MOVED AND SECONDED, that Article 12 be postponed to the first order of business after the 
recess this evening. 


Motion Carried 


MOVED AND SECONDED, that Articles 13 through 24 be postponed until after consideration 


of Article 12. 
Motion Carried 


MOVED AND SECONDED, that Article 25 be postponed until after consideration of Article 27. 


Motion Carried 


ARTICLE 26. To see if the Town will vote to amend the Winchester 

ZoningByLaw and Map incorporated therein, by changing a parcel or parcels of the 

Land known as a portion of the Woburn Loop owned by the Town of Winchester from a 
General Residence District (RG-6-5) to a Limited Light Industrial District (IL-1.0); from a 
General Residence District (RG-6-5) to a General Business District (GBD-1.0); from a 
General Business District (GBD-1.0) to a General Resident District (RG-6-5): and from a 
General Business District (GBD-1.0) to a Limited Light Industrial District (IL-1.0). 
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Said parcel or parcels of land being a portion of land owned by the Town of Winchester 
known as the Woburn Loop as shown on a plan entitled “Town of Winchester Woburn 
Loop, Parcels for Proposed Sale” dated March 10, 1999, prepared by George J. 
Zambouras, Town Engineer, as such plan may be further amended, or take any other 


action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that Article 26 be indefinitely postponed. 


Motion carried 


ARTICLE 27. To see if the Town will vote to amend the Winchester Zoning By 


Law and Map incorporated therein, by changing a parcel or parcels of the land known as 
a portion of the Woburn Loop owned by the Town of Winchester from a General 


_ Residence District (RG-6-5) to a Limited Light Industrial District (IL-1-0); from a General 
- Residence District (RG-6-5) to a General Business District (GBD-3.0); from a General 


Business District (GBD-2.0)to a General Residence District (RG-6-5), and from a General 
Business District (GBD-2.0) to a Limited Light Industrial District (IL-1.0). 


_ Said parcel or parcels of land being a portion of land owned by the Town of Winchester 


known as the Woburn Loop as shown on a plan entitled “Town of Winchester Woburn 
Loop, Parcels for Proposed Sale with amended zoning” dated March 15, 1999, 
prepared by George J. Zambouras, Town Engineer, as such plan may be further 
amended, or take any other action in relation thereto. 


(Board of Selectmen) 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: Alan G. Macdonald, Stephen A. Moore, Randall W. Swartz, and Francis V. Lambiase 


MOVED AND SECONDED to amend the Winchester Zoning By-Law and the map incorporated 
therein by changing a parcel of land known as parcel 15 of the Woburn Loop owned by the 
Town of Winchester from a General Residence District (RG-6-5) to a General Business District 
(GBD-3.0), said parcel being more fully described as follows: 


That parcel of land shown as Parcel 15 on a plan dated August 1, 1999, entitled “Town of 
Winchester, Woburn Loop, Parcels for Proposed Sale”, George Zambouras, PE, Town Engineer, 


hereinafter referred to as the “Woburn Loop”, parcel 15, and more particularly bounded and 
described as follows: 


Beginning at a point on the southerly side of Cross Street at the Northeasterly corner of the lot; 


Thence, southeasterly 110.71' along the land of Eric F. & Eileen M.Gallagher to a point; 
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Thence, northeasterly 17.18' along the land of Eric F. & Eileen M.Gallagher to a point; 


Thence, 160.00' along a curve with a radius of 3,384.37' along the land of Gregg & Tracy 
Fuccillo and Edward F. & Jean S. Govostes to a point; 


Thence, southwesterly 41.25' along the land of Johnson & Johnson to a point; 


Thence, 78.58' along a curve with a radius of 3,425.62' along the land of Johnson & Johnson and 
Lawrence H. Einzig Jr. & Jeanne T. McSweeney to a point; 


Thence, southwesterly 41.35' along the land of the Lawrence H. Einzig Jr. & Jeanne T. 
McSweeney to a point; 


Thence, 244.32' along a curve with a radius of 3,466.87' along the land of Winchester Associates 
to a point; 


Thence, southwesterly 38.70' along the land of Winchester Associates to a point; 


Thence, northwesterly 130.40' along the land of Winchester Associates to a point on the 
southerly sideline of Cross Street; 


Thence, southeasterly 117.52' along the southerly sideline of Cross Street to the point of 
beginning. 


Said parcel contains 30,168 square feet more or less, being a portion on the premises known as 
the Woburn Loop, conveyed to the Town of Winchester from the Massachusetts Bay 
Transportation Authority by deed dated December 19, 1984 recorded with the Middlesex South 
Registry of Deeds in Book 15929, Page 250. 


Standing Vote: YES — 157; NO-1 Motion Carried 
MOVED AND SECONDED, that Article 25 be postponed until after consideration of Article 11. 


Motion Carried 


ARTICLE 11. To see if the Town will vote to amend the Winchester Zoning By-Law, 
adopted October 29, 1973, as heretofore amended and the map incorporated therein, by 
changing the land known as 1021 Main Street and 410-412 Cross Street owned by 
Winchester Associates, and portions of 1037 Main Street owned by Enka Society Inc. and 
14 Main Street, Woburn owned by East West Realty Inc. which is currently in the Limited 
Light Industrial District (IL-1.0) to a General Business District (GBD-3.0). Said land being 
more fully bounded and described as follows: 


Beginning at a point at the intersection of the centerline of Main Street and the Winchester 
— Woburn town line; 
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Thence Northeasterly 295’ +/- along the Winchester — Woburn town line and the land of 
Enka Society, Inc, East West Realty, and Steve J. Poulos, Ronald C. Hirschfield, Daniel P. 
LaGatta, Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southwesterly 146’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, 
Daniel P. LaGatta, Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southeasterly 39’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, 
Daniel P. LaGatta, Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southeasterly 244’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, 
Daniel P. LaGatta, Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southwesterly 298’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, 
Daniel P. LaGatta, Richard F. Murdock, and Gonzalo Castro to a point at the centerline of 
Main Street; 

Thence Northwesterly 444’ +/- along the centerline of Main Street to the point of beginning, 
being shown on a plan entitled “Proposed Zoning Changes North Main Street, Winchester, 
MA” dated March 24, 2000 prepared by George J. Zambouras, Town Engineer, or take 
any other action in relation thereto. 


(Planning Board) 


MOVED AND SECONDED, to amend the Winchester Zoning By-Law, adopted October 29, 
1973, as heretofore amended and the map incorporated therein, by changing the land known as 
1021 Main Street and 410-412 Cross Street owned by Winchester Associates, and portions of 
1037 Main Street owned by Enka Society Inc. and 14 Main Street, Woburn owned by East West 
Realty Inc. which is currently in the Limited Light Industrial District (IL-1.0) to a General 
Business District (GBD-3.0). Said land being more fully bounded and described as follows: 


Beginning at a point at the intersection of the centerline of Main Street and the Winchester — 
Woburn town line; 

Thence Northeasterly 295’ +/- along the Winchester — Woburn town line and the land of Enka 
Society, Inc, East West Realty, and Steve J. Poulos, Ronald C. Hirschfield, Daniel P. LaGatta, 
Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southwesterly 146’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, Daniel 
P. LaGatta, Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southeasterly 39’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, Daniel P. 
LaGatta, Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southeasterly 244’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, Daniel 
P. LaGatta, Richard F. Murdock, and Gonzalo Castro to a point; 

Thence Southwesterly 298’ +/- along the land of Steve J. Poulos, Ronald C. Hirschfield, Daniel 
P. LaGatta, Richard F. Murdock, and Gonzalo Castro to a point at the centerline of Main Street; 
Thence Northwesterly 444’ +/- along the centerline of Main Street to the point of beginning, 
being shown on a plan entitled “Proposed Zoning Changes North Main Street, Winchester, MA” 
dated March 24, 2000 prepared by George J. Zambouras, Town Engineer. 


Standing Vote: YES — 90; NO-—68 (2/3 required for passage) 
Motion Defeated 
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ARTICLE 25. To see if the Town will vote to authorize the Board of Selectmen 
to sell to the highest bidder as defined pursuant to the provisions of G.L. C30B, 

the Uniform Procurement Act, and upon such other terms and conditions as the 
Board of Selectmen deem to be in the best interest of the town, a parcel or parcels 

of land being a portion of land owned by the Town of Winchester known as the 
Woburn Loop as shown on a plan entitled “Town of Winchester Woburn Loop, 
Parcels for Proposed Sale” dated August 1, 1999, prepared by George J. Zambouras, 
Town Engineer, as such plan may be further amended, or take any other action in 


relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, that the Board of Selectmen be authorized to sell the land 
described below for the sum of $362,318.00 to Winchester Associates, Steve J. Poulos, 
Managing Partner, or his nominee, upon such other terms and conditions as the Board of 
Selectmen deem to be in the best interest of the Town. Said parcel is described as follows: 


That portion of the land shown as Parcel 15 on a plan dated August 1, 1999, entitled “Town of 
Winchester Wobum Loop Parcels for Proposed Sale”, George Zambouras, PE, Town Engineer, 
hereinafter referred to as the “Woburn Loop’, parcel 15, and more particularly bounded as 
follows: 


Said parcel is 30,168 square feet more or less and being a portion on the premises known as 
Woburn Loop conveyed to the Town of Winchester from the Massachusetts Bay Transportation 
Authority by deed dated December 19, 1984 recorded with the Middlesex South Registry of 
Deeds in Book 15929, Page 250. 


MOVED AND SECONDED, that this motion be postponed until the first order of business on 
Monday, May 8, 2000. 

Motion to Postpone Defeated 

Main Motion Carried 


MOVED AND SECONDED, that the Board of Selectmen be authorized to sell the land 
described below for the sum of $54,505.50 to Sherman Saltmarsh, Jr., or his nominee, upon such 
other terms and conditions as the Board of Selectmen deem to be in the best interest of the Town. 
Said parcel is described as follows: 


That portion of the land shown as Parcel 106 on a plan dated June 10, 1997, entitled “Town of 
Winchester Woburn Loop Parcels for Proposed Sale”, George Zambouras, PE, Town Engineer, 
hereinafter referred to as the “Woburn Loop” parcel 106, and more particularly bounded as 
follows: 


Said parcel is 5,191 square feet more or less and being a portion on the premises known as 
Woburn Loop conveyed to the Town of Winchester from the Massachusetts Bay Transportation 
Authority by deed dated December 19, 1984 recorded with the Middlesex South Registry of 
Deeds in Book 15929, Page 250. 
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Motion Carried 


MOVED AND SECONDED, that the Board of Selectmen be authorized to sell the land 


_ described below for the sum of $193,212.00 to Mario C. Covino, Trustee, White Street Realty 


_ Trust, or his nominee, upon such other terms and conditions as the Board of Selectmen deem to 


be in the best interest of the Town. Said parcel is described as follows: 


_ That portion of the land shown as Parcel 14, on a plan dated June 10, 1997 entitled “Town of 


Winchester Woburn Loop Parcels for Proposed Sale”, George Zambouras, PE, Town Engineer, 
hereinafter referred to as the “Woburm Loop”, parcel 14, and more particularly bounded as 


— follows: 


| Said parcel is approximately 18,850 square feet more or less and being a portion on the premises 


known as Wobum Loop conveyed to the Town of Winchester from the Massachusetts Bay 
Transportation Authority by deed dated December 19, 1984 recorded with the Middlesex South 
Registry of Deeds in Book 15929, Page 250. 


Standing Vote: YES — 79; NO - 75 Motion Carried 
MOVED AND SECONDED, that Article 11 be reconsidered. 


The Moderator announced that reconsideration of Article 11 would be the first order of business 
at the next session, in accordance with the Code of By-Laws. 


ARTICLE 12. To see if the Town will vote to alter the size, membership or charge of 
the Educational Facilities Planning and Building Committee (EFPBC) as established by 
vote of Town Meeting on April 24, 1995 and as amended on November 6, 1995 and 
December 9, 1996, or take any other action in relation thereto. 


(School Committee) 


MOVED AND SECONDED, that the Educational Facilities Planning and Building Committee 
be reduced in size from 11 to 9 members in accordance with the transition provisions set forth 
below. Except as stated below, eight members will be appointed for staggered terms of 3 years. 
These eight members must be Winchester residents. The 9th member will be the Superintendent 
of Schools or his/her designee. In accordance with the Agreement between the Board of 
Selectmen, the School Committee and the EFPBC it is further moved and seconded as follows: 


(a) Composition 


One member of the EFPBC must be a qualified architect licensed in MA. One member must be 
a registered professional engineer, preferably experienced in building construction. One member 
must be a contractor or construction manager, preferably with knowledge of the public bidding 
process. The appointments will be made as follows: 1 member appointed by the Board of 
Selectmen; 1 member appointed by the School Committee; 1 member appointed by the Finance 
Committee. The remaining members (including the architect, engineer and contractor/ 
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construction manager) will be appointed by a committee (the “Appointing Committee”) 
composed of the Town Moderator, the Chairman of the Board Selectmen, the Chairman of the 
School Committee, and the Chairman of the EFPBC. 


(b) Relationship with School Committee 


The relationship between the EFPBC and the School Committee is that of a professional advisor 
and its client, in which the School Committee is the client and the EFPBC is a body providing 
professional services to that client. The EFPBC should consult with, and obtain approvals from, 
the School Committee in substantially the manner and with substantially the same frequency as 
would be appropriate in any good working relationship between a professional advisor and its 
client. The School Committee shall act promptly on the recommendations of the EFPBC. 


(c) Governance 


The EFPBC will be governed by all procedures and rules established by applicable law and the 
Town Charter, including, in particular, those relating to appointed town boards. All expenditures 
on school building projects shall be approved by the Town Manager and the EFPBC. 


(d) Charge 
The charge of the EFPBC will be as follows: 


1. To develop, periodically adjust, and recommend, a Master Plan for school 
facility construction, renovation, improvement, repair or expansion. The 
Master Plan shall be based upon (a) enrollment projections, (b) the 
condition of the school buildings and sites, (c) the educational program as 
determined by the School Committee and, (d) other relevant factors. This 
plan shall meet the requirements for acceptance established by the 
Massachusetts School Building Assistance Program. 


2. To oversee the design, and prepare cost estimates for, the construction, 
renovation, improvement, repair, equipping, or expansion of, each school 
facility identified on the then current Master Plan, in consultation with the 
Town Boards, professional staff, and outside professional advisors; and, to 
seek and obtain School Committee and Town Meeting approval for each 
project. 


3. Jointly with the School Committee, to present to the Town Meeting for 
approval and funding each school building project. 


4. To prepare and submit plans to the Commonwealth for reimbursement. 
5. To select and retain an architect, and to recommend to the Town Manager 


at least two persons to serve as the Project Manager, for each school 
building project. 
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6. To supervise the construction of each school building project. 
(e) Transition Provisions 


_ All present members of the EFPBC will continue to serve until the later of June 30, 2000 or the 

date on which their successors are duly appointed. Prior to June 30, 2000, the Finance 
Committee shall appoint one member of the EFPBC to serve a one-year term, the Board of 

Selectmen will appoint one member to serve a two-year term, and the School Committee shall 

appoint one member to serve a three-year term, each commencing on July 1, 2000. Prior to June 

30, 2000, the Appointing Committee shall appoint four persons to serve one-year terms, two 
persons to serve two-year terms and one person to serve a three-year term, each commencing on 
July 1, 2000. This will result in an eleven member EFPBC for the July 1, 2000-June 30, 2001 
period (the “Transition Year’’) only. It is anticipated that one or more Lincoln School and one or 
more Ambrose School parents will be appointed to the EFPBC for terms commencing July 1, 
2000. With respect to appointments made for terms commencing July 1, 2001, the Appointing 
Committee shall appoint only two persons, and the Finance Committee will appoint one person, 

to the EFPBC, each to serve a three-year term. Thereafter, the Appointing Committee (and the 
relevant Boards) will appoint only the number of new members that is required to fill vacancies 
created by the expiration of the terms of existing members. As a result, from and after July 1, 
2001 the EFPBC will have only nine members. 


MOVED AND SECONDED, that further consideration of Article 12 be indefinitely postponed. 
Standing Vote: YES - 99; NO-45 Motion Carried 


MOVED AND SECONDED, that we adjourn until Monday, May 8, 2000 at 7:30 PM in the 
High School Auditorium. 


Motion Carried 


The meeting adjourned at 10:50 PM. 
ATTEST: 


Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


SPRING SESSION 
May 8, 2000 


Pursuant to the vote of adjournment on May 1, 2000, the Town Meeting Members met at the 


High School Auditorium on Monday, May 8, 2000, notices having been sent to all members 
absent at the previous meeting. 


ee 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting — 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
four (164)Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a bnef prayer by the Moderator. 
MOVED AND SECONDED, that Article 11 be reconsidered. 


The following persons were appointed as Tellers, and sworn to the faithful performance of their 
duties: David G. Leland, Stephen A. Moore, John M. Looney, and Joseph A. Nazzaro. 


Standing Vote on Reconsideration: YES — 85; NO — 60 


2/3 required for passage 
Motion to Reconsider Defeated 


MOVED AND SECONDED, that Article 25 be reconsidered. 


The Moderator announced that reconsideration of Article 25 would be the first order of business 
at the next session, in accordance with the Code of By-Laws. 

ARTICLE 13. To see if the Town will raise and appropriate or transfer from 
available funds sums of money to defray the expenses of the Town for the financial period 
beginning July 1, 2000 and especially for or relating to all or any of the officers, boards or 
departments and for all purposes authorized by law, vote to fix the salary and 
compensation of all elective officers of the Town as provided in Massachusetts General 
Law, Chapter 41, Section 108 as amended, or take any other action in relation thereto. 


(Finance Committee) 


MOVED AND SECONDED, that the following budgets be approved: 


1210 Town Manager 
$358,911 of which $326,111 is for Personal Services and $32, 800 is for Other Expenses; 


1310 Finance Committee 
$5,250 for Other Expenses; 


1330 Comptroller 
$197,932 of which $196,357 is for Personal Services and $1,575 is for Other Expenses; 


1340 Assessors 
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/ $196,763 of which $164,413 is for Personal Services and $32,250 is for Other Expenses; 


1350 Collector/Treasurer 
$179,794 of which $148,532 is for Personal Services and $31,262 is for Other Expenses; 


1360 Audit 
$25,000 for Other Expenses; 
| 


1530 Data Processing 
| $171,162 of which $59,162 is for Personal Services and $112,000 is for Other Expenses; 


| 1540 General Services 
$90,000 for Other Expenses; 


| 1550 Engineering 
$225,580 of which $216,325 is for Personal Services, $7,255 is for Other Expenses, and $2,000 
is for Equipment; 


| 1610 Town Clerk 
$256,833 of which $226,108 is for Personal Services and $30,725 is for Other Expenses; 


| 1710 Conservation 
| $26,819 of which $25,559 is for Personal Services and $1,260 is for Other Expenses. 
Motion Carried 


| 1720 Planning Board 
~MOVED AND SECONDED, that $44,150 be appropriated for Account 1720 Planning Board, of 


which $37,960 is for Personal Services and $6,190 is for Other Expenses. 


| MOVED AND SECONDED, that $10,000 be added for consulting services to Other 
| Expenses. 


MOVED AND SECONDED, that further consideration of 1720 Planning Board be postponed to 
the second order of business on Monday, May 15, 2000. 
| Motion to Postpone Carried 


1730 Board of Appeals 
MOVED AND SECONDED that $9,068 be appropriated for Account 1730 Board of Appeals, of 


which $8,208 is for Personal Services and $860 is for Other Expenses. 
Motion Carried 


MOVED AND SECONDED that the following budgets be approved: 


6110 Library 
$1,137,562 of which $908,837 is for Personal Services and $233,725 is for Other Expenses; 
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6211 Recreation 
$127,000 for Personal Services; 


6940 Archival Center 


$600 for Other Expenses. 
Motion Carried 


MOVED AND SECONDED that the following budgets be approved: 


4610 Veterans’ Graves 
$2,669 of which $1,094 is for Personal Services and $1,575 is for Other Expenses; 


5110 Board of Health 
$164,975 of which $95,295 is for Personal Services and $69,680 is for Other Expenses; 


5410 Council on Aging 
$156,022 of which $148,194 is for Personal Services and $7,828 is for Other Expenses; 


5420 Veterans’ Services 
$11,695 of which $5,216 is for Personal Services and $6,479 is for Other Expenses. 


Motion Carried 
MOVED AND SECONDED that the following budgets be approved: 


2110 Police Department 
$2,980,369 of which $2,868,929 is for Personal Services, $107,740 is for Other Expenses, 


$3,700 is for Equipment, of which $80,000 is to come from the Parking Meter Account; 


2210 Fire Department 
$2,646,765 of which $2,513,865 is for Personal Services, $123,900 is for Other Expenses and 


$9,000 is for Equipment; 


2410 Building and Zoning Department 
$183,650 of which $174,755 is for Personal Services and $8,895 is for Other Expenses; 


6144 Weights and Measures 
$6,144 of which $5,194 is for Personal Services and $950 is for Other Expenses; 


2910 Auxiliary Police Department 
$2,500 for Other Expenses; 


2920 Auxiliary Fire Department 
$1,300 for Other Expenses. 


Motion Carried 
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MOVED AND SECONDED that the following budgets be approved: 


4111 DPW Administration 
$162,911 of which $150,411 is for Personal Services and $12,500 is for Other Expenses; 


4121 DPW Maintenance 
$1,078,580 of which $933,360 is for Personal Services, $143,720 is for Other Expenses and 


$1,500 is for Equipment; 


4131 DPW Buildings 
$639,691 of which $268,091 is for Personal Services and $371,600 is for Other Expenses; 


4141 DPW Garage 


| $299,096 of which $190,426 is for Personal Services, $108,170 is for Other Expenses and $500 


_ is for Equipment; 


4151 DPW Transfer Station 
$306,457 of which $219,902 is for Personal Services and $86,555 is for Other Expenses; 


4161 DPW Cemetery 


: $334,379 of which $300,429 is for Personal Services, $31,450 is for Other Expenses, $2,500 is 


for Equipment; of which $90,000 is to come from the Permanent Care Fund; 


, 4171 DPW Snow and Ice 
| $197,756 of which $98,256 is for Personal Services, $95,000 is for Other Expenses and $4,500 


is for Equipment. 
Motion Carried 


3110 Education 
MOVED AND SECONDED, that $22,847,377 be appropriated for Account 3110, Education. 


MOVED AND SECONDED, that Account 3110 be reduced by $100,000. 


MOVED AND SECONDED, that the amendment amount be increased from 
$100,000 to $300,000. 


_ MOVED AND SECONDED, that further consideration of Account 3110 be postponed to the 


second order of business at the next session. 


Motion to Postpone Carried 


MOVED AND SECONDED, that the meeting be adjourned until Thursday, May 11, 2000 at 
7:30PM at the Town Hall Auditorium. 


Motion Carried 


The meeting adjourned at 11:10PM. 
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ATTEST: 
Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 


SPRING SESSION 
May 11, 2000 


Pursuant to the vote of adjournment on May 8, 2000, the Town Meeting Members met at the 
Town Hall Auditorium on Thursday, May 11, 2000, notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 

A check list filed with the Town Clerk at the close of the meeting showed that one hundred fifty- 
eight (158) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 


Stephen A. Moore and Robert F. Deering were appointed as Tellers, and sworn to the faithful 
performance of their duties. 


As announced at the previous session, the first order of business would be reconsideration of the 
three motions voted under Article 25. 


MOVED AND SECONDED, that the vote of May 1, 2000 to sell Parcel 15 of the Woburn Loop 
property to Winchester Associates be reconsidered. 


Standing Vote: 2/3 required for passage YES — 33; NO — 98 
Motion to Reconsider Defeated 


MOVED AND SECONDED, that the vote of May 1, 2000 to sell Parcel 106 of the Wobum 
Loop property to Sherman Saltmarsh, Jr. be reconsidered. 


Standing Vote: 2/3 required for passage YES —9; NO- 115 
Motion to Reconsider Defeated 


MOVED AND SECONDED. That the vote of May L, 2000 to sell Parcel 14 of the Woburn Loop 
property to Mario C. Covino be reconsidered. 


Standing Vote: 2/3 required for passage YES — 87; NO- 61 
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_ ARTICLE 13 (continued) 


Motion to reconsider Defeated 


3110 Education (postponed from May 1, 2000) 


_ Amendments on the floor: 


MOVED AND SECONDED, that Account 3110 be reduced by $100,000. 


MOVED AND SECONDED, that the amendment amount be increased from 
$100,000 to $300,000. 


Motion to Amend the Amendment Defeated 
Motion to Amend Defeated 


| 3110 Education 


MOVED AND SECONDED, that $22,847, 377 be appropriated for Account 3110 Education. 
Motion Carried 


_ 3210 Athletics 
| MOVED AND SECONDED, that $317,449 be appropriated for Account 3210 Athletics. 


Motion Carried 


| 3610 Northeast Metropolitan Regional Vocational School 
| MOVED AND SECONDED, that $75,000 be appropriated for Account 3610 Northeast 


Metropolitan Regional Vocational School. 
Motion Carried 


1910 Energy 
MOVED AND SECONDED, that $1,385,576 be appropriated for Account 1910 Energy, Other 


Expenses. 
Motion Carried 


1810 NESWC 
| MOVED AND SECONDED, that $1,571,625 be appropriated for Account 1810 NESWC, Other 
_ Expenses. 
Motion Carried 
1510 Legal 


MOVED AND SECONDED, that $160,000 be appropriated for Account 1510 Legal, Other 


Expenses. 
Motion Carried 


7110 Funded Debt 
MOVED AND SECONDED, that $3,002,307 be appropriated for Account 7110 Funded Debt, 


_ Other Expenses, of which $505,000 is to come from the Sale of Land Account. 


Unanimous Voice Vote 
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7120 Interest on Funded Debt 
MOVED AND SECONDED, that $1,650,598 be appropriated for Accottt 7120 Interest on 


Funded Debt, Other Expenses. 
Motion Carried 


7140 Tax Abatement Interest 
MOVED AND SECONDED, that $3,500 be appropriated for Account 7140 Tax Abatement 


Interest, Other Expenses. 
Motion Carried 


MOVED AND SECONDED, that the following budgets be approved: 


9110 Contributory Retirement 
$1,923,056 of which $65,097 is for Personal Services and $1,857,959 is for Other Expenses; 


9120 Workers’ Compensation 
$235,000 of which $6,516 is for Personal Services and $228,484 is for Other Expenses; 


9130 Unemployment Compensation 
$25,000 for Other Expenses; 


9140 Health Insurance 
$3,310,459 for Other Expenses; 


_ 9150 Medicare Tax/Refunds 
$270,340 for Other Expenses; 


9160 FICA Tax 
$125,833 for Other Expenses; 


9170 Non-Contributory Retirement 
$90,000 for Other Expenses; 


9180 Indemnification 
$30,000 for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, that 9430 Reserve Fund be postponed to the third order of business 


at the next session. 
Motion Carried 


9450 General Insurance 


MOVED AND SECONDED, that $133,100 be appropriated for 9450 General Insurance, Other 
Expenses. 
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Motion Carried 


MOVED AND SECONDED, that 4131 DPW Buildings be reconsidered. 


The Moderator announced that reconsideration of 4131 DPW Buildings would be the first order 
of business at the next session. 


| 9306 Police Cruisers 
MOVED AND SECONDED, that $47,250 be appropriated for Equipment, of which $8,100 is to 
come from Account 9338. 


9307 High School Roof 
MOVED AND SECONDED, that $50,000 be appropriated for Other Expenses, of which 


$20,000 is to come from Account 9316, $1,837 is to come from Account 9323, $4,170 is to come 
_ from Account 9365, and $21,731 is to come from Account 9375. Motion Carried 


Motion Carried 


_ 9308 DPW — Trash Picker 

_ MOVED AND SECONDED, that $15,000 be appropriated for Equipment. 

| Motion Carried 
9311 Radio Equipment 

_ MOVED AND SECONDED, that $10,500 be appropriated for Equipment. 

Motion Carried 


_ 9313 Police/Fire Console 
MOVED AND SECONDED, that $92,000 be appropriated for Equipment. 
Motion Carried 


9314 DPW Pickup #15 
MOVED AND SECONDED, that $35,000 be appropriated for Equipment, to come from the 


Sale of Land account. 
; Unanimous Voice Vote 


. 

| 

| 

9315 GIS Engineering 
MOVED AND SECONDED, that $60,000 be appropriated for Equipment, to come from the 


: 
: 
| Sale of Land account. 

| Unanimous Voice Vote 
: 


9326 Muraco School ADA Lift 
MOVED AND SECONDED, that $80,000 be appropriated for Equipment, to come from the 
Sale of Land account. 


Unanimous Voice Vote 


9329 Ambulance 
MOVED AND SECONDED, that $112,000 be appropriated for Equipment, to come from the 


Sale of Land account. 
Unanimous Voice Vote 
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9332 Rack Body Truck #2 
MOVED AND SECONDED, that $40,000 be appropriated for Equipment, to come from the 


Sale of Land account. 
Unanimous Voice Vote 


9368 Engineering Scannner 
MOVED AND SECONDED, that $16,000 be appropriated for Equipment, to come from the 


Sale of Land account. 
Unanimous Voice Vote 


9372 Sidewalk Repairs 
MOVED AND SECONDED, that $30,000 be appropriated for Other Expenses, of which 


$17,000 is to come from the Sale of Land account. 
Unanimous Voice Vote 


9373 Drainage Improvements 
MOVED AND SECONDED, that $40,000 be appropriated for Other Expenses. 
Motion Carried 


MOVED AND SECONDED, that Account 6211 Recreation be reconsidered. 


The Moderator announced that Reconsideration of 6211 Recreation would be the fourth order of 
business on May 15, 2000. 


MOVED AND SECONDED, that we adjourn until Monday, May 15, 2000 at the High School 
Auditorium. 


Motion Carried 


The meeting adjourned at 10:30 PM. 


Attest: 
Carolyn Ward 
Town Clerk 


SPECIAL TOWN MEETING 
May 15, 2000 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the Town of 
Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having been sent by mail 
fourteen days before the day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the High School Auditorium, Skillings 
Road in said Town of Winchester on Monday, May 15, 2000 at 7:30 o’clock in the evening. 
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_ A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 

Town Clerk. The list contained the names of one hundred ninety-two Town Meeting Members 
entitled to vote and participate in Town Meeting in Winchester. 


_ Achecklist filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
two (162) Town Meeting Members attended the meeting. 


_ The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a 
_ prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant, as 
copies of the warrant had been mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


| 
| ARTICLE 1. To see if the Town will vote to appropriate and transfer the sum of $80,000 
_ from the appropriation voted under Article 2 of the February 11, 1999 Special Town 
| Meeting for the purpose of procuring architectural and engineering services to conduct a 
feasibility study for the renovation of Ambrose school, or take any other action in relation 
thereto. 
| (School Committee and EFPBC) 


_MOVED AND SECONDED, that $80,000 be appropriated to procure architectural and 
_ engineering services to develop schematic drawings for the renovation and/or construction of the 
_ Ambrose School; and to meet this appropriation, transfer $80,000 from the appropriation voted 
under Article 2 of the February 11, 1999 Special Town Meeting (for the purposes of the design, 
reconstruction and making extraordinary repairs to the Ambrose School, High School, and 
Vinson-Owen School); and further, that the Educational Facilities Planning and Building 
Committee (EFPBC) be authorized to have oversight of this project, and, in accordance with 
Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall have authority to 
_ enter into contracts and approve payments. With respect to this appropriation, no contracts may 
_be signed or payments made without the approval of the EFPBC. 
o 


: MOVED AND SECONDED, that the Main Motion be amended to include an additional 
: sum of $20,000 for the purpose of including the Carriage House and the Sanborn House 
into the study and plans of the Ambrose School site. 

Motion to Amend Carried 


: MOVED AND SECONDED, that the Main Motion be amended to include the following 
phrase: “None of these funds shall be used for the study of air conditioning the Ambrose 

| School.” 

: Motion to Amend Defeated 


VOTED, that $100,000 be appropriated to procure architectural and engineering services to 
develop schematic drawings for the renovation and/or construction of the Ambrose School, the 
development of said plans to include a study of the Carriage House and Sanborn House located 
on the Ambrose School site; and to meet this appropriation, transfer $100,000 from the 
appropriation voted under Article 2 of the February 11, 1999 Special Town Meeting (for the 
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purposes of the design, reconstruction and making extraordinary repairs to the Ambrose School, 
High School, and Vinson-Owen School); and further, that the Educational Facilities Planning 
and Building Committee (EFPBC) be authorized to have oversight of this project, and, in 
accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall 
have authority to enter into contracts and approve payments. With respect to this appropriation, 
no contracts may be signed or payments made without the approval of the EFPBC. 


Majority Voice Vote 


ARTICLE 2. To see if the Town will vote to authorize the Selectmen to take by eminent 
domain pursuant to G.L. c.79 and G.L. c. 81, section 7C, from Cheng-Pei and Maggie W. 
Hsu of 3 Oak Knoll Road, Lincoln, Massachusetts, a certain parcel of land shown as parcel 
PE-2 on a plan entitled “Town of Winchester Washington Street Layout Alterations”, 
George Zambouras, P.E., said parcel consisting of 175.79 square feet more or less, and 
appropriate such sums of money to pay the “pro tanto” award as required, or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that further consideration of Article 2 be indefinitely postponed. 


Motion Carried 


MOVED AND SECONDED, that the Special Town Meeting be dissolved. 
Motion Carried 


The Special Town Meeting dissolved at 8:55 PM. 
ATTEST: 


Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
May 15, 2000 


Pursuant to the vote of adjournment on May 11, 2000, the Town Meeting Members met at the 
High School Auditorium on Monday, May 15, 2000, notices having been sent to all members 
absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred ninety-two Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 
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A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
three (163) Town Meeting Members attended the meeting. 


| The meeting began at 8:56 PM after the dissolution of the Special Town Meeting. 


| 
The following persons were appointed as Tellers and swor to the faithful performance of their 
| duties: David G. Leland, Bradley C. Ross, Stephen M. Baldacci, and Colin G. Simson. 


ARTICLE 13 (continued) 


4131 DPW Buildings — Reconsideration 


| MOVED AND SECONDED, that 4131 DPW Buildings be reconsidered. 


Standing Vote: YES — 138; NO-7 Motion to Reconsider Carried 


| 


| MOVED AND SECONDED, that $639,691 be appropriated for account 4131 DPW Buildings, 
of which $268,091 is for Personal Services and $371,600 is for Other Expenses. 


MOVED AND SECONDED, that Personal Services be increased by $55,000 for the 
purpose of adding the position of Facilities Manager. 


MOVED AND SECONDED, that the amendment be increased by $35,000 for the 
purpose of adding an additional maintenance worker. 


| Amendment to the Amendment Defeated 
Amendment Carried 


VOTED, that $694,691 be appropriated for Account 4131 Building Maintenance, of which 
$323,091 is for Personal Services and $371,600 is for Other Expenses. 


1720 Planning Board (postponed from May 8, 2000) 

‘MOVED AND SECONDED, that $44,150 be appropriated for Account 1720 Planning Board, of 
which $37,960 is for Personal Services and $6,190 is for Other Expenses. 

: 


MOVED AND SECONDED, that $10,000 be added to Other Expenses. 


Motion to Amend Defeated 
Main Motion Carried 


9430 Reserve Fund (postponed from May 11, 2000) 
MOVED AND SECONDED, THAT $263,801 be appropriated for Account 9430 Reserve Fund 


Other Expenses. 
Motion Carried 
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6211 Recreation — Reconsideration 
MOVED AND SECONDED, that 6211 Recreation be reconsidered. 


Motion to Reconsider Carried by Unanimous Vote 


MOVED AND SECONDED, that $127,000 be appropriated for Account 6211 Recreation 


Personal Services. 
Motion Carried 


ARTICLE 14. To see if the Town will vote to amend the water and sewer rates 
currently in effect in accordance with Chapter 7, Section 3 of the Town bylaws, or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the water and sewer rates currently in effect be amended in 
accordance with Chapter 7, Section 3 of the Town of Winchester Code of By-Laws. All bills 
issued on or after July 1, 2000 shall be in conformance with the following rates and the 
conditions described in Appendix A: 


Residential Accounts (in accordance with Chapter 110) 


Water 

0 - 15 Units per billing period $ .7i/ccf 
16 - 45 Units per billing period $2.62/ccf 
Over 46 Units per billing period $4.29/ccf 
Sewer 

0 - 15 Units per billing period $ .88/ccf 
16 - 45 Units per billing period $3.30/ccf 
Over 46 Units per billing period $5.39/ccf 


Commercial/Industrial/Institutional Accounts 


Water 
0 - 75 Units per billing period SoZ 5/CCE 
Over 75 Units per billing period $3.90/ccf 
Sewer 
0 - 75 Units per billing period $3.93/ccf 
Over 75 Units per billing period $4.70/ccf 
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Appendix A 
Conditions voted by Town Meeting on March 14, 1994 
a. A unit is defined as one hundred (100) cubic feet (ccf) or 748 gallons. 
| 2. To be eligible for the Lower Income Discount of 20% of the residential water and sewer 
| rates, evidence of eligibility for fuel assistance subsidy and home ownership must be 
presented to the Water and Sewer Division. 
| 8. All property serviced by municipal water will pay the sewer fee. 
| 4. Each of the break points of the three-tiered rate structure will be adjusted accordingly to 


credit for multiple residential dwellings served by a single meter. Example: For a two- 
unit dwelling the following rate structure would apply: 


0-30 Units 1“ tier 
31-90 Units 2™ tier 
Over 90 Units 3" tier 
'B. All properties that have a separate meter for outside watering and swimming pools shall 


be read and billed once a year. The rate classification of the account will be used in 
determining charges for the second meter. The maximum numbers of meters allowed per 
residence shall not exceed the number of legal dwelling units located at the property with 
the exception of the meter used to measure outside water consumption. 


6. Bills not paid on time are subject to interest at 14% per year. 

7. Commercial and residential users sharing a single meter will be billed at the commercial 
rate. 

8. Minimum billing per billing period is $11.00, except that no minimum bill will be issued 


to residential accounts. 


Motion Carried 


ARTICLE 15. Tosee if the Town will raise and appropriate or transfer from available 
funds sums of money to defray the expenses of the Water and Sewer Division of the 
Department of Public Works for the fiscal year beginning July 1, 2000, or take any other 
action in relation thereto. 


(Finance Committee) 


14] 


MOVED AND SECONDED, that the following budgets be approved: 


4410 General Government 
$158,365 of which $99,565 is for Personal Services and $58,800 is for Other Expenses; said | 


appropriation to come from Water and Sewer Revenue 


4420 DPW Administration 
$126,851 of which $126,851 is for Personal Services; said appropriation to come from Water andi 


Sewer Revenue 


4430 DPW Maintenance 
$44,165 of which $23,065 is for Personal Services and $21,100 is for Other Expenses; said 


appropriation to come from Water and Sewer Revenue 


4440 DPW Buildings 
$10,250 of which $10,250 is for Other Expenses; said appropriation to come from Water and 


Sewer Revenue 


4450 DPW Sewer Operations 
$1,736,192 of which $244,928 is for Personal Services, $1,489,764 is for Other Expenses and 


$1,500 is for Equipment; said appropriation to come from Water and Sewer Revenue 
Motion Carried — 


4460 DPW Water Operations 
MOVED AND SECONDED, that $1,259,690 be appropriated, of which $544,637 is for Personal — 


Services and $715,053 is for Other Expenses; of which $294,146 is to come from the Treatment 
Plant Reimbursement Account and the balance of said appropriation to come from Water and 
Sewer Revenue. 


Motion Carried © 
MOVED AND SECONDED, that the following budgets be approved: 


4470 Employee Benefits 
$422,813 of which $422,813 is for Other Expenses; said appropriation to come from Water and 


Sewer Revenue; 


4480 Funded Debt 
$230,838 of which $230,838 is for Other Expenses; said appropriation to come from Water and 
Sewer Revenue; 


4490 Insurance 


$20,000 of which $20,000 is for Other Expenses; said appropriation to come from Water and 
Sewer Revenue. 
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Motion Carried 


9379 North Dam Improvements 
MOVED AND SECONDED, that $50,000 be appropriated, of which $50,000 is for Other 


_ Expenses; said appropriation to come from Water and Sewer Revenue. 


Motion Carried 


9380 Pickup/Plow #7 
_~MOVED AND SECONDED, that $35,000 be appropriated, of which $35,000 is for Equipment; 


| said appropriation to come from Water and Sewer Revenue. 


Motion Carried 


ARTICLE 16. To see if the Town will vote to hear and act on the report of the 
Personnel Board and take any action in connection with recommendations as to wages and 
salaries, working conditions, new or revised rates of wages and salaries, changes, 
additions, adjustments or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the Personnel Policy Guide as well 


as in other matters thereto related; and to raise and appropriate money for any 


adjustments or revisions of wages and salaries of employees and officers in consideration 
of any adjustments or revisions of wages and salaries of employees or officers not subject 
to collective bargaining agreements or in any job classifications, and to provide for 


salary or wage adjustments not otherwise provided for, said monies to be expended by 
the departments affected; determine in what manner the monies shall be raised by 


taxation or otherwise, or take any other actions in relation thereto. 


(Personnel Board) 


Amendments to Position Classifications 


MOVED AND SECONDED, that the compensation plan be amended and that the 
reclassifications as recommended by the Personnel Board be approved and become effective as 
of July 1, 2000. Said reclassifications are shown below: 


Position Title Changes and Reclassifications in the Compensation Plan 
1. S-Grades (Union Clerical) — Schedule 1 


Add: S-26 Administrative Secretary I 
S-25 Senior Clerk IT (2) 


The Senior Clerk I, S-24 position in the Council on Aging (COA) was reclassified 


by the Personnel Board to S-26 Administrative Secretary I. The Senior Clerk I, S- 
24 positions (2) in the Town Clerk’s Office were reclassified by the Personnel 
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Board to S-25, Senior Clerk II. The positions were reclassified to reflect expanded 
duties and responsibilities. 


2. Professional/Technical — Schedule 3 
Add: PT-10 Payroll Benefits Coordinator 


The S-26 Administrative Secretary I in the Comptroller’s Office was reclassified 
by the Personnel Board to PT-10, Payroll Benefits Coordinator. The position was 
reclassified to recognize the increased human resource-related duties and 
responsibilities. 


| 
Motion Carried | 


Appropriation for Wage Adjustments 


MOVED AND SECONDED, that the Town raise and appropriate the sum of $308,000, of which © 
$303,020 is to be allocated by a subsequent Town Meeting vote for the purpose of funding 

various municipal collective bargaining units once agreements have been reached and for 

funding future revisions and adjustments in salaries and wages and other benefits as contained in 
the Town’s Compensation Plan and Personnel Policy Guide, and $4,980 is added to 

appropriations previously made under Article 13 of the 2000 Spring Town Meeting for the 
purpose of funding reclassifications as contained in the Personnel Board’s Report - Amendments 
to Position Classifications for the following Personal Services Accounts: 


Account No. Account Name Amount 
1330 Comptroller $1,835 
1610 Town Clerk 2,698 
5410 Council on Aging 447 
Total $4,980 


Motion Carried | 
ARTICLE 17. To see if the Town will vote to authorize the use of Cemetery Trust 
Funds for the purpose of making certain capital improvements within the Wildwood 
Cemetery and to purchase equipment, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that the Town appropriate from the Cemetery Permanent Care ' 
Fund, the sum of $55,000 for the purpose of making capital improvements within Wildwood | 
Cemetery. 
Motion Carried © 


ARTICLE 18. To see if the Town will vote to appropriate a sum of money into the 
Stabilization Fund to be utilized to fund town capital projects, or take any other action 
in relation thereto. | 
! 
(Board of Selectmen) — 
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MOVED AND SECONDED, that the Town appropriate $129,000 into the Stabilization Fund to 
| be utilized to fund Town Capital Projects. 


Motion Carried 


ARTICLE 19. To see if the Town will vote to continue a revolving account, in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2, known as the 

_ Water & Sewer Demand Fee Account in order to receive fees charged for new water and 

| sewer connections and further to authorize the Department of Public Works to administer 
and expend funds in FY 2001, or take any other action in relation thereto. 


| (Board of Selectmen) 
“MOVED AND SECONDED, that the Town continue a revolving fund in accordance with 
_ Massachusetts General Law, Chapter 44, Section 53E %, known as the Water & Sewer Demand 
Fee Account in order to receive fees charged for new water and sewer connections; and further,m 
to authorize the Department of Public Works to administer and expend funds up to $100,000 in 
FY2001 for the purpose of making improvements and increasing capacity in order to meet 
increased demand. 

| Motion Carried 


ARTICLE 20. To see if the Town will vote to continue a revolving fund, in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2, set up from 
proceeds received from the sale of recyclables collected at the Town’s Transfer Station, or 

| take any other action in relation thereto. 


(Waste Study Committee) 


» MOVED AND SECONDED, that the Town authorize the continuation of a revolving account, in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 4, set up from proceeds 
from the sale of recyclables collected at the Town’s transfer station; and further, to authorize the 
Department of Public Works to administer and expend funds in FY2001 up to a limit of $15,000. 
| 


Motion Carried 


ARTICLE zi. To see if the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2, in order to 
receive monies,grants or gifts and fees charged for health and vaccine clinics sponsored by 
the Board of ealth, and further, to authorize the Board of Health to administer and expend 
| funds received in FY 2001 up to a limit of $10,000, or take any other action in relation 
thereto. 


(Board of Health) 


MOVED AND SECONDED, that the Town vote to continue a revolving fund in accordance 
with Massachusetts General Law Chapter 44, Section 53E % in order to receive monies, grants, 
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gifts and fees charged for health and vaccine clinics sponsored by the Board of Health; and 


further, to authorize the Board of Health to administer and expend funds received in FY 2001 up 


to a limit of $10,000. 
Motion Carried 


ARTICLE 22. To see if the Town will vote to continue a revolving fund in 
accordance with Massachusetts General Law, Chapter 44, Section 53E 1/2 in order to 
receive monies, grants or gifts and fees charged for recreation services sponsored by the 
Recreation Department, and further, to authorize the Recreation Department to 
administer and expend funds received in FY 2001, or take any other action in relation 


thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the Town authorize the continuation of a revolving account, in 
accordance with Massachusetts General Law, Chapter 44, Section 53E '% in order receive 
monies, grants, gifts and fees for recreation services sponsored by the Recreation Department; 
and further, to authorize the Recreation Department to administer and expend funds in FY 2001 


up to a limit of $160,000. 
Motion Carried 


ARTICLE 23. To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum or sums of money to supplement appropriations previously voted for 
Fiscal Year 2000 Budgets, or take any other action in relation thereto. . 


(Town Manager) 


MOVED AND SECONDED, that the Town authorize the transfer from FY 2000 appropriations 
the sum of $195,000, and that the following accounts be supplemented: 


Account # Account Title Amount 

1210 Town Manager $ 7,000 
1360 Audit 10,000 
1540 General Services 8,000 
1720 Planning Board 10,000 
1810 NESWC 45,000 
9120 Workers’ Compensation 13,000 
9130 Unemployment Compensation 7,500 
9150 Medicare Tax and Refunds 28,000 
9170 Non-Contributory Retirement 14,500 
9180 Indemnification 22,000 
9430 Reserve Fund 30,000 


and to meet these transfers, $45,000 is transferred from Account 1550 Engineering Personal 
Services and $150,000 is transferred from Account 7120 Interest on Funded Debt. 
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| 
| 
| 
/ 


————— re 


Motion Carried 


Se 


‘ 


| MOVED AND SECONDED, that the meeting be adjourned until 7:30 PM on Thursday, May 18, 
2000 at the Town Hall Auditorium. 


Motion Carried 
|The meeting adjourned at 10:25 PM. 


| ATTEST: 
| Carolyn Ward 
Town Clerk 


| ADJOURNED ANNUAL TOWN MEETING 
SPRING SESSION 
| May 18, 2000 


| 
a 


Pursuant to the vote of adjournment on May 15, 2000, the Town Meeting Members met at the 
Town Hall School Auditorium on Thursday, May 18, 2000, notices having been sent to all 
members absent at the previous meeting. 


| A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Ellen White of the Office of the Town 
Clerk. The list contained the names of one hundred ninety-two Town Meeting members entitled 
to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
eleven (11 1) Town Meeting Members attended the meeting. The meeting began at 7:50 PM. 


ARTICLE 24. To authorize the Town to enter into a Joint Powers Agreement, under 

Massachusetts General Law, Chapter 21A, Section 20, with 8 neighboring communities 

limited to Arlington, Burlington, Lexington, Medford, Reading, Stoneham, Wilmington, 

and Woburn for the purposes of reducing or eliminating the impact of disasters, or take 
any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to authorize the Board of Selectmen to enter into a Joint Powers 

Agreement pursuant to Massachusetts General Law, Chapter 21A, Section 20. The purpose of 
the agreement is to create the Upper Mystic River Watershed Agency consisting of nine 
members, one representative from Arlington, Burlington, Lexington, Medford, Reading, 
Stoneham, Wilmington, Winchester and Woburn. It is contemplated that the agency will be the 
vehicle through which the communities work jointly and cooperatively to reduce or eliminate the 
devastating effects of flooding and other hazards in the Upper Mystic River Watershed. No 
member community shall be required to provide any funding to the agency unless such funding 
is specifically authorized by the member community’s appropriating authority 
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Motion Carried : 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland and Robin F. Wortmann. 


ARTICLE 28. To see if the Town will accept the provisions of Mass. General Laws 
Chapter 32 Section 103(i) relative to allowing local retirement systems to increase annual 
Cost-of-Living Adjustments to a maximum of 3%, or take any other action in relation 
thereto. 


(Board of Retirement) — 


MOVED AND SECONDED, to accept the provisions of Massachusetts General Law, Chapter 
32, Section 103 (i) relative to allowing local retirement systems to increase annual Cost-of- 
Living Adjustments to a maximum of 3%. 


Motion Carried 


ARTICLE 29. To see if the Town will vote to adjust certain fees in the Office of the 
Town Clerk, in accordance with Massachusetts General Laws, Chapter 262, Section 34, or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the following fees in the Office of the Town Clerk be 
adjusted, effective July 1, 2000: 


Certified copies of Birth, Marriage and Death records — increase from $5 to $10 
Corrections to Birth, Marriage and Death records — increase from $10 to $25 
Business Certificates — increase from $20 to $40 

Marriage Licenses — increase from $15 to $25 


Motion Carried 


ARTICLE 30. To see if the Town will vote to amend the Code of By-Laws, Chapter 
10, Section 7, by changing the annual fee for a dog license from eleven dollars ($11.00) for a 
female or male dog to fifteen dollars ($15.00), and for a spayed or neutered dog from seven 
dollars ($7.00) to ten dollars ($10.00), or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to amend Chapter 10, Section 7 of the Code of By-Laws by 
changing the annual fee for a dog license from eleven dollars ($11.00) for a female or male dog 
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to fifteen dollars ($15.00), and for a spayed or neutered dog from seven dollars ($7.00) to ten 
_ dollars ($10.00), effective January 1, 2001. 


: Motion Carried 


_ ARTICLE 31. To see if the Town will vote to accept the provisions of Chapter 59 

- Section 5K of the Massachusetts General Laws which authorizes the establishment of a 

_ program to allow persons over the age of sixty to volunteer to provide services to the Town 
in exchange for a reduction, not to exceed $500.00, in such person’s real estate tax 
obligations in any given tax year, or take any other action in relation thereto. 


(Board of Selectmen) 


| MOVED AND SECONDED, to accept the provisions of Massachusetts General Law Chapter 
| 59, Section 5K, which authorizes the establishment of a community service reimbursement 
_ program commencing in FY 2001 to allow persons over sixty to volunteer to provide services to 
the Town in exchange for a reduction, not to exceed $500, in such person’s real estate tax 
_ obligation in any given year. 


Motion Carried 


take any sum of money from available funds to reduce the tax levy for the current financial 
_ term and/or transfer funds to or from the Stabilization Fund, or take any other action in 


| 

| ARTICLE 32. To see if the Town will authorize and direct the Board of Assessors to 
: 

: relation thereto. 


(Finance Committee) 


| MOVED AND SECONDED, that the Board of Assessors be authorized and directed to take the 
_ following sums of money from available funds for the purpose of reducing the tax levy for the 
fiscal year 2001: 


$1,049,774 from Free Cash 


225,000 from Overlay Surplus 
Motion Carried 


ARTICLE 33. To see if the Town will vote to take appropriate or necessary actions 
to comply with the provisions of Massachusetts General Law Chapter 59 Section 21C, a 
_law known as the “2 % Tax Limitation” or any State legislative acts or executive orders 
supplementary or amendatory thereto, or take any other action in relation thereto. 
(Finance Committee) 


_MOVED AND SECONDED, that further consideration of Article 33 be Indefinitely Postponed. 


Motion Carried 
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ARTICLE 34. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the report of the Friends of Winter Pond be received. 


Motion Carried 


Ann McGovern gave a brief report. 
MOVED AND SECONDED, that the Spring Annual Town Meeting be dissolved. 


Motion Carried 


The meeting was dissolved at 8:55 PM. 


ATTEST: 
Carolyn Ward 
Town Clerk 


SPECIAL TOWN MEETING 
JUNE 22, 2000 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the — 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in — 
the High School Auditorium in said Town of Winchester on Thursday, June 22, 2000 at 7:30 — 
o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Ellen White of the Office of the Town © 
Clerk. The list contained the names of one hundred ninety-one Town Meeting Members entitled _ 
to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred 
thirty-seven (137) Town Meeting Members attended the meeting. | 


The meeting was called to order by Moderator John J. Sullivan, at 7:30 P.M. After offering a | 
prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant, as 
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_ copies of the warrant had been mailed to each of the Town Meeting Members and each article 
would be read when it came up for consideration. 


Preliminary Motions 


MOVED AND SECONDED, That Brian F. Sullivan, Town Manager, Joseph W. Bonner, 
Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen, during all sessions of 
this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads, and petitioners of special articles to 
sit at the front of the auditorium during consideration of appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of the 
Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M. in the 
High School Auditorium, until the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Massachusetts General Laws. Chapter 59, 
Section 21C, a law known as the 2-1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That MediaOne cable television coverage shall be permitted at all 
sessions of this Town Meeting. 


Motion Carried. 
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ARTICLE 1 To see if the Town will vote to appropriate a sum or sums of money to 
supplement the appropriation previously voted for the purpose of the design, 
reconstruction, remodeling, equipping, addition and making extraordinary repairs to the 
Lincoln School. To meet this appropriation the Treasurer, with the approval of the 

Board of Selectmen, shall be authorized to borrow a sum of money under Massachusetts 
General Laws, Chapter 44 and/or Chapter 645 of the Acts of 1948. And further, that the 
Educational Facilities Planning and Building Committee (EFPBC) be authorized to have 
oversight of the design and construction of the Lincoln School Project. In accordance with 
Section 4.2 of the Winchester Home Rule Charter, the Town Manager shall have the 
authority to enter into contracts and approve payments. With respect to the Lincoln 
School Project, no contracts may be signed or payments made without the approval of said 
Committee, or take any other action in relation thereto. 


(Educational Facilities Planning and Building Committee) 


MOVED AND SECONDED, that the sum of $500,000 be appropriated to supplement the 
appropriation previously voted for the purpose of the design, reconstruction, remodeling, 
equipping, addition and making extraordinary repairs to the Lincoln School, and to meet this 
appropriation, the Treasurer, with the approval of the Board of Selectmen, is authorized to 
borrow $500,000 under Massachusetts General Laws, Chapter 44 and/or Chapter 645 of the Acts 
of 1948; and further, that the Educational Facilities Planning and Building Committee be 
authorized to have oversight of the design and construction of the Lincoln School Project, and in 
accordance with Section 4-2 of the Winchester Home Rule Charter, the Town Manager shall _ 
have the authority to enter into contracts and approve payments. With respect to the Lincoln - 
School Project, no contracts may be signed or payments made without the approval of said 
Committee. 


MOVED AND SECONDED, that the main motion be reduced by $250,000. 
Motion to Amend Defeated 


The following persons were appointed as Tellers and sworn to the faithful performance of their 
duties: David G. Leland, Stephen A. Moore, John M. Looney and Francis V. Lambiase. 


Standing vote on the main motion: YES — 123; NO-6 Main Motion Carried | 
MOVED AND SECONDED, that the Special Town Meeting be dissolved. 
Motion Carried | 

The meeting was dissolved at 9:05 PM. 
ATTEST: 


Carolyn Ward 
Town Clerk 
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| SPECIAL TOWN MEETING 
| SEPTEMBER 25, 2000 


Pursuant to the warrant of the Selectmen, served according to law upon the inhabitants of the 
_ Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
_ been sent by mail fourteen days before the day of the meeting to the Town Meeting Members 
elected and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in 
| the Town Hall Auditorium in said Town of Winchester on Monday, September 25, 2000 at 7:30 
 o’clock in the evening. 


| 
iH 


_ A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
| place and was in the charge of Kathleen Cramer and Ellen White of the Office of the Town 
Clerk. The list contained the names of one hundred ninety-one Town Meeting Members entitled 
| to vote and participate in Town Meeting in Winchester. 

_ A check list filed with the Town Clerk at the close of the meeting showed that one hundred forty- 
| nine (149) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan, at 7:40 P.M. After offering a 
prayer, the Moderator read the call of the meeting and the Constable’s return of the warrant. 
ieorss of the warrant had been mailed to each of the Town Meeting Members. 


| eliminary Motions 


-MOVED AND SECONDED, That Brian F. Sullivan, Town Manager, Joseph W. Bonner, 
Comptroller, and Wade M., Welch, Town Counsel, who are not Town Meeting Members, be 
permitted to sit at the front of the auditorium with the Board of Selectmen, during all sessions of 
_ this Town Meeting. 


Motion Carried 


“MOVED AND SECONDED, That all members of the Finance Committee and their secretary, 
whether Town Meeting Members or not, be permitted to sit together at the front of the 


. - auditorium during all sessions of this Town Meeting. 


| Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
| occupy a desk on the platform during all sessions of this Town Meeting. 


Motion Carried 
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MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions of the 
Town Meeting shall be held on successive Thursday and Monday evenings at 7:30 P.M., until 
the work of this Town Meeting is completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Massachusetts General Laws. Chapter 59, 
Section 21C, a law known as the 2-1/2 Tax Limitation. 


Motion Carried 


MOVED AND SECONDED, That A.T. & T. Broadband cable television coverage shall be 
permitted at all sessions of this Town Meeting. 


Motion Carried — 


ARTICLE 1 To see if the Town will vote to amend Chapter 8 of the General Bylaws by 
Adding Section 38: Underground Utilities on Washington Street as follows: 


Section 38. Underground Utilities on Washington Street; any utility that has been granted 
a permit by the Board of Selectmen under Chapter 3 of this Bylaw, or under Chapter 166 
of the General Laws of the Commonwealth, shall remove, or cause to be removed, by 
cooperative agreement with the Town, and shall replace, or cause to be replaced with 
underground facilities, its poles and overhead wires, the associated overhead structures of 
such utility, and the overhead customer service facilities, which are located upon, along, 
across, or within 50 feet of Washington Street, from Skillings Road and Mount Vernon 
Street to the North side of Nelson Street, and to appropriate funds if necessary to 
accomplish the same, or to take any other action in relation thereto. 


(Citizens’ Petition, Joseph A. Nazzaro, et al) 


MOVED AND SECONDED, to amend Chapter 8 of the Code of By-Laws by adding Section 38: 
Underground Utilities on Washington Street as follows: | 


Section 38. UNDERGROUND UTILITIES ON WASHINGTON STREET 


Any utility that has been granted a permit by the Board of Selectmen under Chapter 3 of this By- — 
Law, or under Chapter 166 of the General Laws of the Commonwealth, shall remove, or cause to 
be removed, by cooperative agreement with the Town, and shall replace, or cause to be replaced — 
with underground facilities, its poles and overhead wires, the associated overhead structures of — 
such utility, and the overhead customer’s service facilities, which are located upon, along, across, | 
or within 50 feet of Washington Street, from Skillings Road and Mount Veron Street to the — 
North side of Nelson Street. Any utility in providing underground replacement facilities for any _ 
poles or overhead wires and associated overhead structures shall install customer’s service — 
facilities as provided in G.L. Chapter 166, Section 22 I. | 
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Any sums expended by any utility in installing such customer’s service facilities in compliance 
with this By-Law shall be deemed to have been expended in carrying out the plan of such utility 


for the removal of such poles and underground wires and associated overhead structures and for 
their replacement by underground facilities 


Standing Vote: YES — 57; NO — 85 
Motion Defeated 
MOVED AND SECONDED, that the meeting be dissolved. 
Motion Carried 
The meeting dissolved at 9:25 P.M. 


ATTEST: 
Carolyn Ward 
Town Clerk 


ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


November 6, 2000 


Pursuant to the warrant of the Selectmen served according to law upon the inhabitants of the 
Town of Winchester, Massachusetts by Richard Kelley, Constable of said town, notices having 
been sent by mail ten days before the day of the meeting to the Town Meeting Members elected 
and qualified to act at Town Meeting in Winchester, the Town Meeting Members met in the 
High School Auditonum on Skillings Road in said Town of Winchester on Monday, November 
6, 2000 at 7:30 o’clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen Cramer of the Office of the 
Town Clerk. The list contained the names of one hundred eighty-seven (187) Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred sixty- 
seven (167) Town Meeting Members attended the meeting. 


The meeting was called to order by Moderator John J. Sullivan. After offering a prayer, the 
Moderator read the call of the meeting and the Constable’s return of the warrant, as copies of the 
warrant had been mailed to each of the Town Meeting Members and each article would be read 
when it came up for consideration. 
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Preliminary Motions 


MOVED AND SECOND, that the following preliminary motions be voted as one: 


That Brian F. Sullivan, Town Manager, Joseph W. Bonner, Comptroller, and Wade M. Welch, 
Town Counsel, who are not Town Meeting Members, be permitted to sit at the front of the 
auditorium with the Board of Selectmen, during all sessions of this Town Meeting. 


That all members of the Finance Committee and their secretary, whether Town Meeting — 


Members or not, be permitted to sit together at the front of the auditorium during all sessions of | 


this Town Meeting. 


That the Town Clerk or the Assistant Town Clerk be permitted to occupy a desk on the platform 
during all sessions of this Town Meeting. 


That the Moderator be authorized to permit members of various town boards, commissions, 
committees, department heads, and petitioners of special articles to sit at the front of the 
auditorium during consideration of appropriate articles. 


That unless it be otherwise ordered, all adjourned sessions of this Town Meeting shall be held on 
successive Thursday and Monday evenings at 7:30 P.M. in the High School Auditorium, until 
the work of this Town Meeting is completed. 


That action on all motions involving appropriations shall be contingent upon compliance with 
the provisions of Massachusetts General Laws Chapter 59, Section 21C, a law known as the 2- 
1/2 Tax Limitation. 


That cable television coverage shall be permitted at all sessions of this Town Meeting. 


Motion Carried 


ARTICLE 1. To hear the reports of the Town Officers and the Finance Committee, or 
take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that the reports of Town Officers be received and filed. 
Motion Carried 
The following persons gave reports: 
Sarah E. Swiger, Chairman — School Committee 
Elizabeth M. Cregger, Vice Chairman — Board of Selectmen 


Brian F. Sullivan, Town Manager 
Drew J. Bottaro, Chairman — Finance Committee 
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Colin G. Simson, Chairman — Committee on Rules 


At the conclusion of Article 1, in accordance with Chapter 2, Section 2.2.1 of the Code of By- 
Laws, precinct meetings were held. New members were elected to fill vacancies in Precincts 3, 
4,6 and 8. 


ARTICLE 2. To see if the Town Meeting, acting under Article 2, section 2.5 (c) of 

the Winchester Home Rule Charter, and upon the recommendations of the Committee on 
Rules pursuant to Chapter 2, Section 4.4.3 of the Code of By-Laws of the Town of 
Winchester, will vote to declare vacant the seats of certain town meeting members for 
failure to attend one half or more of the total number of sessions of the Winchester town 
meeting held during fiscal year 2000, or take any other action in relation thereto. 


(Committee on Rules) 
MOVED AND SECONDED, that further consideration of Article 2 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 3. To see if the Town will vote to accept the report of the Committee on Names 
to name the water treatment facility the “Randall W. Swartz Water Treatment Facility”, 
or take any other action in relation thereto. 


(Committee on Names) 


MOVED AND SECONDED, to accept the report of the Committee on Names to name the water 
treatment facility the “Randall W. Swartz” Water Treatment Facility”. 


Motion Carried 
ARTICLE 4. To see if the Town will vote to amend Section 6.1 of the Zoning By-Law 
(Table of Dimensional Requirements) to include the following dimensional requirements 


for the GBD-2 and GBD-3 Districts: 


Table of Dimensional Requirements 


District GBD-2” GBD-3° 
[New requirement] [New requirement] 

Min. Lot Area NR © NR” 

Min. Lot Frontage 50 Ft. 50 Ft. 

Min. Lot Width 50 Ft. 50 Ft. 
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Min Front Yd. 10 Ft. Min“) 15 Ft. Min.“ ™ 


15 Ft. Max. 
Min. Side Yd. NR ” NR © 
Min. Rear Yd. 15 Ft. 15 Ft. 
Min. Yd. Adjacent 15 Ft. © 15 Ft. ” 
To SCI Or Res. District 
Min. Yd. Adjacent NR NR 
To Other Districts 
Min % Open NR” NR ® 
Area 
Max. Height 3/45 3/45 
[Stories/Ft.] 
Min. Distance NR NR 


Between Bldgs. 


Footnotes (Table of Dimensional Requirements) 


(t) 
(u) 


(v) 


(w) 


(x) 


6,500 sq. feet lot area required for new 1 and 2 family dwellings. 


The minimum front yard setback shall not be required for all buildings or 
structures in existence prior to November 30, 2000. 


Required front yards shall be either: 1) landscaped and/or 2) paved as a patio to 
provide outdoor sitting or dining areas in front of food service establishments as 
defined in use category #23 in Section 4.4 Table of Use Regulations of the Zoning 
By-Law. At the first floor level, up to 40% of that area of a front yard located 
directly in front of a building or structure may be occupied with front steps, 

entryway, walkway, porches, bay windows, or other architectural appended 
features. ; 


Required front yards shali be landscaped. At the first floor level, up to 40% of that — 
area of a front yard located directly in front of a building or structure may be — 
occupied with front steps, entryway, walkway, porches, bay windows, or other 
architectural appended features. 


A minimum 10 feet side yard setback shall be required for 1 and 2 family dwellings. 
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(y) If a lot abuts or is within 15 feet of the district boundary, either: 1) the 15 feet 
nearest such boundary shall be unpaved, shall not be used for parking, driveways or 
outdoor storage, and shall contain only grass, plants, shrubs, or fencing; or 2) a 
suitable fence must be erected at the rear property line, and be at least 6 feet in 
height to visually screen the lot from the abutting district. If such fence is erected, 
then the 15 feet nearest such boundary may be paved, used for parking, driveways 
or outdoor storage, or planted — except, however, the 4 feet nearest such fence shall 
contain only plants, shrubs, and trees. The fence shall be opaque and be 
constructed of either wood, brick or stone. 


(Z) 60% open area shall be required for garden apartments and townhouses; 70% open 
area Shall be required for 1 and 2 family dwellings, 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, to amend Section 6.1 of the Zoning By-Law (Table of 
Dimensional Requirements) to include the following dimensional requirements for the GBD-2 
and GBD-3 Districts: 


Table of Dimensional Requirements 


District GBD-2 GBp-3® 
[New requirement] [New requirement] 

Min. Lot Area NR © NR © 

Min. Lot Frontage 50 Ft. 50 Ft. 

Min. Lot Width 50 Ft. 50 Ft. 

Min Front Yd. 10 Ft. Min“ 1S.Ft. Min, 2 

15 Ft. Max. 

Min. Side Yd. NR ” NR & 

Min. Rear Yd. 15 Ft. 15 Ft. 

Min. Yd. Adjacent 15. Ft.’ 15. BE-2 


To SCI Or Res. District 


Min. Yd. Adjacent NR NR 
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To Other Districts 


Min % Open NR ® NR 
Area 

Max. Height 3/45 3/45 
[Stories/Ft. ] 

Min. Distance NR NR 
Between Bldgs. 


Footnotes (Table of Dimensional Requirements) 


(t) 6,500 sq. feet lot area required for new 1 and 2 family dwellings. 


(u) The minimum front yard setback shall not be required for all buildings or structures in 
existence prior to November 30, 2000. 


(v) Required front yards shall be either: 1) landscaped and/or 2) paved as a patio to provide 
outdoor sitting or dining areas in front of food service establishments as defined in use 
category #23 in Section 4.4 Table of Use Regulations of the Zoning By-Law. At the first 
floor level, up to 40% of that area of a front yard located directly in front of a building or 
structure may be occupied with front steps, entryway, walkway, porches, bay windows, or 
other architectural appended features. 


(w) Required front yards shall be landscaped. At the first floor level, up to 40% of that area of a 
front yard located directly in front of a building or structure may be occupied with front 
steps, entryway, walkway, porches, bay windows, or other architectural appended features. 


(x) A minimum 10 feet side yard setback shall be required for 1 and 2 family dwellings. 


(y) If a lot abuts or is within 15 feet of the district boundary, either: 1) the 15 feet nearest such 
boundary shall be unpaved, shall not be used for parking, driveways or outdoor storage, and 
shall contain only grass, plants, shrubs, or fencing; or 2) a suitable fence must be erected at 
the rear property line, and be at least 6 feet in height to visually screen the lot from the 
abutting district. If such fence is erected, then the 15 feet nearest such boundary may be 
paved, used for parking, driveways or outdoor storage, or planted — except, however, the 4 
feet nearest such fence shall contain only plants, shrubs, and trees. The fence shall be opaque 
and be constructed of either wood, brick or stone. 


(z) 60% open area shall be required for garden apartments and townhouses; 70% open area shall 


be required for 1 and 2 family dwellings. 
Motion Carried by Unanimous Voice Vote 
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ARTICLE 5. To see if the Town will vote to amend Section 6 of the Zoning By-Law by 


_ adding the following maximum Floor Area Ratios (FAR) to the list in Section 6.21 a.: 


Go. 6 1.9 '""! 
coin ae 1.9 '*"! 


[**] FAR 1.25 shall be allowed as-of-right for provision of housing with an 
affordable housing component which shall be comprised, at a minimum, of 15% of 
the total number of dwelling units, 


_ or take any other action in relation thereto. 


(Planning Board) 


~ MOVED AND SECONDED, to amend Section 6 of the Zoning By-Law by adding the following 
maximum Floor Area Ratios (FAR) to the list in Section 6.21 a.: 


GB es............. 1.90") 
eee i ioia........ 1.9") 


[**] FAR 1.25 shall be allowed as-of-nght for provision of housing with an affordable 
housing component which shall be comprised, at a minimum, of 15% of the total number 
of dwelling units. 


Motion carried by Unanimous Voice Vote 


ARTICLE 6. To see if the Town will vote to amend Section 9 of the Zoning By-Law by 
adding the following definition (to be placed in appropriate alphabetical order): 


AFFORDABLE HOUSING. Rental or ownership residences which are affordable 
to low, moderate and/or middle-income individuals and families according to 


definitions in the implementation guidelines for Executive Order 418 as they may be 
amended, 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, to amend Section 9 of the Zoning By-Law by adding the following 
definition (to be placed in appropriate alphabetical order): 


AFFORDABLE HOUSING. Rental or ownership residences which are affordable to 
low, moderate and/or middle-income individuals and families according to definitions in 
the implementation guidelines for Executive Order 418 as they may be amended. 


Motion carried by Unanimous Voice Vote 
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ARTICLE 7. To see if the Town will vote to amend Section 4.4 of the Zoning By-Law 
(Table of Use Regulations) for GBD-2 and GBD-3 Districts as follows: 


1) Change the Table of Use Regulations for the GBD-2 and GBD-3 Districts as follows: 


Use #1 Single-family dwelling on a separate lot............sececescceceeeece Y 
Use #2 Two-family dwelling on a separate lt.............esesecccccccccccees Y 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, to amend Section 4.4 of the Zoning By-Law (Table of Use 
Regulations) for GBD-2 and GBD-3 Districts as follows: 


1) Change the Table of Use Regulations for the GBD-2 and GBD-3 Districts as follows: 


Use #1 Single-family dwelling on a separate lot................. cece ee ee eee Y 
Use #2 Two-family dwelling on a separate lot.................cceceeeee ee eeee ae 


Motion Carried by Unanimous Voice Vote 

ARTICLE 8. To see if the Town will vote to amend Section 7 of the Zoning By-Law (Off- 
Street Parking and Loading Requirements) to add the following requirements to Section 
7.11, Section 7.12, and Section 7.13, as follows: 

1) “Section 7.11 — Off Street Parking Space Regulations” 


Add the following to the “Table of Off-Street Parking Space Requirements”, as 
follows: , | 


Parking spaces shall be provided for uses in the GBD-2 and GBD-3 in accordance 
with the requirements for use in the GBD, CBD, RA, RB, RG, and IEH districts, 


except: 

Type of Use Zoning District Min # of Spaces to 
Be Provided Per Gross Floor Area 
1. Single-family dwelling = | GBD-2,GBD-3 —‘2spacesperd.u. 
2. Two-family dwelling GBD-2, GBD-3 1.5 spaces per d.u. 

3. Group, garden apt., town house GBD-2, GBD-3 1.5 spaces per d.u. 
21. Retail Store GBD-2 1 space/400 sf 
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2) 


3) 


(less than 10,000 gsf of building) 


(=or greater than 10,000 gsf GBD-2 1 space/300 sf 
of building) 

22. Barber, beauty, or shoe ‘GBD-2 1 space/400 sf 
repair shop... 

27. Shop of a bicycle repairman, GBD-2 1 space/400 sf 
printer... 

28. Bank, business office GBD-2 1 space/400 sf 

30. Real Estate, insurance, GBD-2, GBD-3 1 space/400 sf 


publish., professional office, 
business office 
(less than 10,000 gsf of building) 


(=or greater than 10,000 gsf GBD-2, GBD-3 1 space/200 sf 
of building) 


“Section 7.12 — Location: Required Off-Street Parking Facilities”: 
Add the following additional paragraph: 


In the GBD-2 and GBD-3 districts, required off-street parking facilities shall be 
provided on the same lot. Where the requirements of this section cannot be met on 
the same lot, the Board of Appeals, by Special Permit under Section 8.5 may 
authorize, within the same district or within a non-residential district, required off 
street parking on any lot either in the same ownership, in different private 
ownership, or in municipal ownership, within 500 feet of the principal use served, as 
measured along street lines, subject to such bond or other assurance of permanent 
and of common rights to usage for such parking purposes, as it may deem adequate. 


“Section 7-13 — Design of All Off-Street Parking Facilities”: 


1) Add the following sentence to the end of paragraph (d)(3) — which addresses the 
width of entrance and exit drives — to read as follows: 


(d) (3): In the GBD-2 and GBD-3 districts the maximum width shall be 24 feet, 
except as specified in 7.13 (d)(4) below. 


2) Add the following additional subsection (d)(4) — which addresses the allowance 
of shared entrance and exit drives — to read as follows: 
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3) 


4) 


5) 


(d)(4): A maximum of 30 feet at the street line in the GBD-2 or GBD-3 districts 
for a combined access drive where two or more business property owners with 
adjoining lots agree to share access to their adjoining properties, provide 
binding evidence of that agreement, and request such a combined access drive 
from the Board of Appeals. The Board of Appeals, by Special Permit under 
Section 8.5, may authorize such a combined access drive subject to assurance 


that anticipated traffic volumes and turning movements can be accommodated 


by such a combined access drive, as it may deem adequate. 


Add the following additional subsection (e)(5) — which addresses the issue of 
dimensional setbacks for parking areas from the front property line in the GBD- 
2 and GBD-3 districts — to read as follows: 


(e)(5): In the GBD-2 District, on lots where new buildings, additions, or 
structures are constructed after November, 2000, parking shall not be allowed 
within 15 feet of the front property line. Furthermore, this 15 foot zone nearest 
to the front property line shall either be landscaped or landscaped and fenced 
(up to 4 feet high) to visually screen any parking beyond this 15 foot zone from 
view from the adjoining public right-of-way. 


In the GBD-3 District, on lots where new buildings, additions, or structures are 
constructed after November, 2000, parking shall not be allowed within 15 feet of 


the front property line. Furthermore, this 15 foot zone nearest to the front — 


property line shall either be landscaped or landscaped and fenced (up to 4 feet 
high) to visually screen any parking beyond this 15 foot zone from view from the 
adjoining public right-of-way. Additionally, on lots where new buildings, 
additions, or structures are constructed after November of 2000, parking shall 
not be allowed in front of the principal front wall plane of such buildings or 
structures. 


Add the following additional subsection (n) — which addresses the visibility of 
parking beneath a building from adjacent rights-of-way — to read as follows: 


(n): In the GBD-2 and GBD-3 districts, if parking is provided at or below 
ground level, but also located beneath a raised portion of a building or structure, 
then such area of parking shall be completely screened from view, from any 
public right-of-way which adjoins the front of a lot, by inhabited ground floor 
uses (e.g. building entry lobbies, retail space, offices, etc.) and from any 
adjoining side street (if applicable) either by such active ground floor uses or by 
an opaque wall. 


Add the following additional subsection (0) — which addresses the visibility of 
garage doors and entrances as seen from the street — to read as follows: 
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(0) Garage doors shall not be located in the front wall of a building in the GBD-2 
and the GBD-3 districts, except for 1 and 2 family dwellings, 


"or to take any other action in relation thereto. 

(Planning Board) 

_ MOVED AND SECONDED, to amend Section 7 of the Zoning By-Law (Off-Street Parking and 
| Loading Requirements) to add the following requirements to Section 7.11, Section 7.12, and 
_ Section 7.13, as follows: 

1) “Section 7.11 — Off Street Parking Space Regulations” 

Add the following to the “Table of Off-Street Parking Space Requirements”, as follows: 
Parking spaces shall be provided for uses in the GBD-2 and GBD-3 in accordance with 
the requirements for use in the GBD, CBD, RA, RB, RG, and IEH districts, except: 


Type of Use Zoning District Min # of Spaces to Be 
Provided Per Gross Floor Area 


1. Single-family dwelling GBD-2, GBD-3 2 spaces per d.u. 
2. Two-family dwelling GBD-2, GBD-3 1.5 spaces per d.u. 
3. Group, garden apt., town house GBD-2, GBD-3 1.5 spaces per d.u. 
21. Retail Store GBD-2 1 space/400 sf 
(less than 10,000 gsf of building) 
(=or greater than 10,000 gsf GBD-2 3 1 space/300 sf 
of building) 
22. Barber, beauty, or shoe GBD-2 1 space/400 sf 
repair shop... 
27. Shop of a bicycle repairman, GBD-2 1 space/400 sf 
printer... 
28. Bank, business office GBD-2 1 space/400 sf 
30. Real Estate, insurance, GBD-2, GBD-3 1 space/400 sf 
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2) 


3) 


publish., professional office, 
business office 
(less than 10,000 gsf of building) 


(=or greater than 10,000 gsf GBD-2, GBD-3 1 space/200 sf 
of building) 


“Section 7.12 — Location: Required Off-Street Parking Facilities”: 


Add the following additional paragraph: 


In the GBD-2 and GBD-3 districts, required off-street parking facilities shall be provided 
on the same lot. Where the requirements of this section cannot be met on the same lot, 
the Board of Appeals, by Special Permit under Section 8.5 may authorize, within the 
same district or within a non-residential district, required off street parking on any lot 
either in the same ownership, in different private ownership, or in municipal ownership, 
within 500 feet of the principal use served, as measured along street lines, subject to such 
bond or other assurance of permanent and of common rights to usage for such parking 
purposes, as it may deem adequate. 


“Section 7-13 — Design of All Off-Street Parking Facilities”: 


1) 


2) 


3) 


Add the following sentence to the end of paragraph (d)(3) — which addresses the 
width of entrance and exit drives — to read as follows: 


(d) (3): In the GBD-2 and GBD-3 districts the maximum width shall be 24 feet, 
except as specified in 7.13 (d)(4) below. 


Add the following additional subsection (d)(4) — which addresses the allowance of 
shared entrance and exit drives — to read as follows: 


(d)(4): A maximum of 30 feet at the street line in the GBD-2 or GBD-3 districts for a 
combined access drive where two or more business property owners with adjoining 
lots agree to share access to their adjoining properties, provide binding evidence of 
that agreement, and request such a combined access drive from the Board of Appeals. 
The Board of Appeals, by Special Permit under Section 8.5, may authorize such a 
combined access drive subject to assurance that anticipated traffic volumes and 
turning movements can be accommodated by such a combined access drive, as it may 
deem adequate. 


Add the following additional subsection (e)(5) — which addresses the issue of 
dimensional setbacks for parking areas from the front property line in the GBD-2 and 
GBD-3 districts — to read as follows: 

(e)(5): In the GBD-2 District, on lots where new buildings, additions, or structures 
are constructed after November, 2000, parking shall not be allowed within 15 feet of 
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the front property line. Furthermore, this 15 foot zone nearest to the front property 
line shall either be landscaped or landscaped and fenced (up to 4 feet high) to visually 
screen any parking beyond this 15 foot zone from view from the adjoining public 
right-of-way. 


In the GBD-3 District, on lots where new buildings, additions, or structures are 
constructed after November, 2000, parking shall not be allowed within 15 feet of the 
front property line. Furthermore, this 15 foot zone nearest to the front property line 
shall either be landscaped or landscaped and fenced (up to 4 feet high) to visually 
screen any parking beyond this 15 foot zone from view from the adjoining public 
right-of-way. Additionally, on lots where new buildings, additions, or structures are 
constructed after November of 2000, parking shall not be allowed in front of the 
principal front wall plane of such buildings or structures. 


4) Add the following additional subsection (n) — which addresses the visibility of 
parking beneath a building from adjacent nghts-of-way — to read as follows: 


(n): In the GBD-2 and GBD-3 districts, if parking is provided at or below ground 
level, but also located beneath a raised portion of a building or structure, then such 
area of parking shall be completely screened from view, from any public right-of-way 
which adjoins the front of a lot, by inhabited ground floor uses (e.g. building entry 
lobbies, retail space, offices, etc.) and from any adjoining side street (if applicable) 
either by such active ground floor uses or by an opaque wall. 


5) Add the following additional subsection (0) — which addresses the visibility of garage 
doors and entrances as seen from the street — to read as follows: 


(o) Garage doors shall not be located in the front wall ofa building in the GBD-2 
and the GBD-3 districts, except for 1 and 2 family dwellings. 


Motion Carried by Unanimous Voice Vote 


ARTICLE 9. To see if the Town will vote to amend Section 4.4 of the Zoning By-Law by 
inserting the following footnote in Section 4 — Use Regulations as follows: 


Section 4.4 — Table of Use Regulations: 


Sa. A combination of business and residential uses which are otherwise allowed in 
Section 4.4 of the Table of Use Regulations in the underlying GBD-2 or GBD-3 districts 


PRD RB RDA RDB RDC RG BL_ GBD(1.0)  GBD(2.0) 
iene NN. NN. NN... SPS SPs © 


GBD(3.0) CBD IL SCI RA 
SSL N N N 
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) A combination of business and up to four (4) residential units which are otherwise | 
allowed in Section 4.4 Table of Use Regulations in the underlying GBD-2 and GBD-3 | 
districts shall be allowed by right, 


or take any other action in relation thereto. 
(Planning Board) 


MOVED AND SECONDED, to amend Section 4.4 of the Zoning By-Law by inserting the 
following footnote in Section 4 — Use Regulations as follows: 


Section 4.4 — Table of Use Regulations: 


Sa. A combination of business and residential uses which are otherwise allowed in Section 
4.4 of the Table of Use Regulations in the underlying GBD-2 or GBD-3 districts 


PRD RB RDA RDB RDC RG BL_ GBD(1.0)  GBD(2.0) 
NOOR Nae NEN DEDIN DAREN i eNGETTEL SPS Sps © 


GBD(3.0)4" CBD FIIs @ASCI® (RA 
Ssps © N N N N 


(c) A combination of business and up to four (4) residential units which are otherwise allowed in 
Section 4.4 Table of Use Regulations in the underlying GBD-2 and GBD-3 districts shall be 
allowed by night. 


Motion Carried by Unanimous Voice Vote 


ARTICLE 10. To see if the Town will vote to amend the Town of Winchester Zoning By- 
Law and the map incorporated therein by changing the land known as 14 Reservoir Street 
owned by the Town of Winchester from a Conservancy Institutional District (SCI-0.50) to a 
Residential District B (RDB-10), said land being more fully bounded and described as 
follows: 


A certain parcel of land with the buildings thereon located at 14 Reservoir Street being a 
portion of land owned by the Town of Winchester situated in the general vicinity of Alben 
Street, Reservoir Street and Hillcrest Parkway as shown on a plan of land entitled “14 
Reservoir Street, Parcel for Proposed Sale” dated March 3, 2000 revised October 2, 2000, 
prepared by George Zambouras, Town Engineer, and described as follows, beginning at 
the Southwesterly corner of the lot at a point on the Northeasterly sideline of Reservoir 
Street, thence North 55° 56’ 18” East 128.35 feet to a point 7.22 feet Southwest from the 
stone bound located along the end of the right of way for Alben Street and 3.34 feet from 
the Northeasterly sideline of Alben Street; thence South 30° 10’ 58” East 90.15 feet; thence 
South 66° 10° 23” West 69.16 feet; thence South 54° 32’ 24” West 55.99 feet to the 
Northeasterly sideline of Reservoir Street; thence along the curved sideline of Reservoir 
Street with a radius of 120.43 feet and a length of 56.26 feet; thence North 42° 10’ 26” West 
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23.74 feet to the point of beginning, as such plan may be further amended, or take any 
other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, to amend the Town of Winchester Zoning By-Law and the map 
incorporated therein by changing the land known as 14 Reservoir Street owned by the Town of 
Winchester from a Conservancy Institutional District (SCI-0.50) to a Residential District B 

(RDB-10), said land being more fully bounded and described as follows: | 


A certain parcel of land with the buildings thereon located at 14 Reservoir Street being a portion 
of land owned by the Town of Winchester situated in the general vicinity of Alben Street, 
Reservoir Street and Hillcrest Parkway as shown on a plan of land entitled “14 Reservoir Street, 
Parcel for Proposed Sale’’ dated March 3, 2000 revised October 2, 2000, prepared by George 
Zambouras, Town Engineer, and described as follows, beginning at the Southwesterly corner of 
the lot at a point on the Northeasterly sideline of Reservoir Street, thence North 55° 56’ 18” East 
128.35 feet to a point 7.22 feet Southwest from the stone bound located along the end of the right 
of way for Alben Street which is 3.34 feet from the Northeasterly sideline of Alben Street; 


thence South 30° 10’ 58” East 90.15 feet; thence South 66° 10’ 23” West 69.16 feet; thence 


South 54° 32’ 24” West 55.99 feet to the Northeasterly sideline of Reservoir Street; thence along 


"the curved sideline of Reservoir Street with a radius of 120.43 feet and a length of 56.26 feet; 


thence North 42° 10’ 26” West 23.74 feet to the point of beginning, as such plan may be further 
amended. 


_ The following persons were appointed as tellers and sworn to the faithful performance of their 
_ duties: David G. Leland, Bradley C. Ross, John M. Looney, and Joseph A. Nazzaro. 


Standing Vote: YES — 143; NO- 1 Motion Carried 


ARTICLE 11. To see if the Town will vote to authorize the Board of Selectmen to sell to 


the highest bidder as defined pursuant to the provisions of G.L. C30B, the Uniform 
Procurement Act, and upon such other terms and conditions as the Board of Selectmen 
deem to be in the best interest of the Town, a parcel of land known as 14 Reservoir Street, 
Winchester, Massachusetts 01890, with the buildings thereon as shown on a plan entitled 
“Town of Winchester 14 Reservoir Street Parcel for Proposed Sale” dated March 3, 2000 
revised September 11, 2000, prepared by George J. Zambouras, Town Engineer, as such 
plan may be further amended, or take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that (1) the Board of Selectmen is authorized to sell to the highest 
qualified bidder as defined pursuant to the provisions of G.L. c30B, the Uniform Procurement 
Act, and upon such other terms and conditions as the Board of Selectmen deem to be in the best 
interest of the Town, a parcel of land known as 14 Reservoir Street, Winchester, Massachusetts, 
with the buildings thereon as shown on a plan entitled “Town of Winchester 14 Reservoir Street 
Parcel for Proposed Sale” dated March 3, 2000 revised October 2, 2000, prepared by George J. 
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Zambouras, Town Engineer, as such plan may be further amended, (2) the proceeds of the sale 
are authorized to be placed in the Selectmen’s Housing Fund to be further applied for the 
following purposes and no other: 


l. To the Winchester Housing Authority for the purchase of a replacement property for the 
Town’s affordable housing program. 


te To do capital improvements and or repairs to the replacement property. 


35 To repay the bank loan that the Housing Authority incurred as an advance to the 
Selectmen’s Housing Fund in order to purchase the property at 891-893 Main Street. 


Unanimous Voice Vote 


ARTICLE 12. To see if the Town will vote to raise and appropriate or transfer from 
available funds a sum or sums of money to provide for repair and capital improvements to 
Town owned property known as 14 Reservoir Street and to determine whether these sums 
shall be raised by borrowing or otherwise, or take any other action in relation thereto. 


(Board of Selectmen) 
MOVED AND SECONDED, that further consideration of Article 12 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 13. To see if the Town will vote to amend Chapter 14, Section 2.5 of the code of 
By-Laws of the Town of Winchester which regulates the demolition of historic buildings, as 
follows: 


By deleting the language in Section 2.5 “Significant building” which currently reads: 


“Significant building shall mean any building or portion thereof which 
is listed on, or is a contributing building within an area listed on, the 
National or State Registers of Historic Places.” 


and inserting in place thereof: 


“Significant building shall mean any building or portion thereof which 
is a) listed on, or is a contributing building within an area listed on, the 
National or State Register of Historic Places or b) included in the 
Massachusetts Historical Commission’s Inventory of Historic and 
Archaeological Assets of the Commonwealth.” 


or take any other action in relation thereto. 
(Winchester Historical Commission) 
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MOVED AND SECONDED to amend Chapter 14, Section 2.5 of the code of By-Laws of the 
Town of Winchester which regulates the demolition of historic buildings, as follows: 


By deleting the language in Section 2.5 “Significant building” which currently reads: 


“Significant building shall mean any building or portion thereof which 
is listed on, or is a contributing building within an area listed on, the 
National or State Registers of Historic Places.” 


and inserting in place thereof: 


“Significant building shall mean any building or portion thereof which 
is a) listed on, or is a contributing building within an area listed on, the 
National or State Register of Historic Places or b) included in the 
Massachusetts Historical Commission’s Inventory of Historic and 
Archaeological Assets of the Commonwealth.” 


MOVED AND SECONDED, that we now adjourn. 


Motion Carried 


The meeting adjourned at 10:45 PM. 


ATTEST: 
Carolyn Ward 
Town Clerk 


ADJOURNED ANNUAL TOWN MEETING 
FALL SESSION 
November 9, 2000 


Pursuant to the vote of adjournment on November 6, 2000, the Town Meeting Members met at 
the High School Auditorium on Thursday, November 9, 2000, notices having been sent to all 
members absent at the previous meeting. 


A list of the duly qualified Town Meeting Members was used at the entrance of the meeting 
place and was in the charge of Christine A. Cullen and Kathleen A. Cramer of the Office of the 


Town Clerk. The list contained the names of one hundred ninety-one Town Meeting members 
entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that one hundred fifty 
(150) Town Meeting Members attended the meeting. 


The meeting began at 7:30 after a brief prayer by the Moderator. 
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ARTICLE 13 (continued) 
MOVED AND SECONDED, that further consideration of Article 13 be Indefinitely Postponed. 


Motion carried 


ARTICLE 14. To see if the Town will vote that the Educational Facilities Planning 

and Building Committee consisting of 11 Members be reconstituted effective March 1, 
2001, in accordance with the transition provisions set forth below. Except as stated below, 
10 members will be appointed for staggered terms of 3 years. These 10 members must be 
Winchester residents. The 11‘ member will be the Superintendent of Schools or his/her 


designee. 
A. Composition 


One member of the EFPBC must be a qualified architect licensed in Massachusetts. One 
member must be a registered professional engineer, preferably experienced in building 
construction. One member must be a contractor or construction manager, preferably with 
knowledge of the public bidding process. The appointments will be made as follows: 


Appointed Jointly by Board of Selectmen and School Committee: 
Registered Architect 


Registered Engineer 


Appointed by Board of Selectmen: 
One Member 


Appointed by School Committee: 
One Member 


Appointed by Finance Committee: 
One Member 


Appointed by Moderator: 


Five Members, one of whom shall be a contractor or construction manager, if one is 
not already serving 


Superintendent of Schools or his/her Designee 
B. Governance 


The EFPBC will be governed by all procedures and rules established by applicable law and 
the Home Rule Charter, including, in particular, those relating to appointed town boards. 


C. Charge 


P72 


1. 


The charge of the EFPBC will be as follows: 


To develop, periodically adjust, and recommend, a Master Plan for school 
facility construction, renovation, improvement, repair or expansion. The Master 
Plan shall be based upon (a) enrollment projections, (b) the condition of the 
school buildings and sites, (c) the educational program as determined by the 
School Committee and, (d) other relevant factors. This plan shall meet the 
requirements for acceptance established by the Massachusetts School Building 
Assistance Program. 


To oversee the design, and cost estimates for, the construction, renovation, 
improvement, repair, equipping, or expansion of, each school facility identified 
on the then current Master Plan, in consultation with the Town Boards, 
professional staff, and outside professional advisors; and, to seek and obtain 
School Committee and Town Meeting approval for each project. 


To present to the Town Meeting for approval and funding each school building 
project. The associated educational criteria adopted by the School Committee 
for that project shall be presented to the Town Meeting by the EFPBC. 


To prepare and submit plans to the Commonwealth for reimbursement. 


To select and retain an architect, and to recommend to the Town Manager at 
least two persons to serve as the owner’s representative, for each school building 
project. 


To supervise the construction of each school building project and approve 
expenditures on said project. 


D. Transition Provisions 


The Superintendent of Schools or his/her designee will serve for an unlimited term. All 
other present members of the EFPBC will continue to serve until the later of the following 
dates or the date on which their successors are duly appointed: 


Registered Architect March 1, 2002 
Registered Engineer March 1, 2001 
Board of Selectmen’s Appointee March 1, 2002 
School Committee’s Appointee March 1, 2002 
Finance Committee Appointee March 1, 2001 
Moderator’s Appointees: 
Member 1 March 1, 2001 
Member 2 March 1, 2001 
Member 3 March 1, 2003 
Member 4 March 1, 2003 
Member 5 March 1, 2003 
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Identification of the expiration dates of the Moderator’s appointees will be selected by lot. 
Vacancies on the committee will be filled by the original appointing authority, or take any 
other action in relation thereto. 


(Town Moderator) 


MOVED AND SECONDED, that the Educational Facilities Planning and Building Committee 
consisting of 11 Members be reconstituted effective March 1, 2001, in accordance with the 
transition provisions set forth below. Except as stated below,10 members will be appointed for 
staggered terms of 3 years. These 10 members must be Winchester residents. The 11" member 
will be the Superintendent of Schools or his/her designee. 


A. Composition 


One member of the EFPBC must be a qualified architect licensed in Massachusetts. One 
member must be a registered professional engineer, preferably experienced in building 
construction. One member must be a contractor or construction manager, preferably with 
knowledge of the public bidding process. The appointments will be made as follows: 


Appointed Jointly by Board of Selectmen and School Committee: 
Registered Architect 


Registered Engineer 


Appointed by Board of Selectmen: 
One Member 


Appointed by School Committee: 
One Member 


Appointed by Finance Committee: 
One Member 


Appointed by Moderator: 


Five Members, one of whom shall be a contractor or construction manager, if one is 
not already serving 


Superintendent of Schools or his/her Designee 
B. Governance 


The EFPBC will be governed by all procedures and rules established by applicable law and the 
Home Rule Charter, including, in particular, those relating to appointed town boards. 


C. Charge 
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| The charge of the EFPBC will be as follows: 


if 


To develop, periodically adjust, and recommend, a Master Plan for school facility 
construction, renovation, improvement, repair or expansion. The Master Plan shall be 
based upon (a) enrollment projections, (b) the condition of the school buildings and 
sites, (c) the educational program as determined by the School Committee and, (d) 
other relevant factors. This plan shall meet the requirements for acceptance 
established by the Massachusetts School Building Assistance Program. 


To oversee the design, and cost estimates for, the construction, renovation, 
improvement, repair, equipping, or expansion of, each school facility identified on the 
then current Master Plan, in consultation with the Town Boards, professional staff, 
and outside professional advisors; and, to seek and obtain School Committee and 
Town Meeting approval for each project. 


To present to the Town Meeting for approval and funding each school building 
project. The associated educational criteria adopted by the School Committee for that 
project shall be presented to the Town Meeting by the EFPBC. 


To prepare and submit plans to the Commonwealth for reimbursement. 


To select and retain an architect, and to recommend to the Town Manager at least two 
persons to serve as the owner’s representative, for each school building project. 


To supervise the construction of each school building project and approve 
expenditures on said project. 


D. Transition Provisions 


_ The Superintendent of Schools or his/her designee will serve for an unlimited term. All other 
present members of the EFPBC will continue to serve until the later of the following dates or the 
date on which their successors are duly appointed: 


Registered Architect March 1, 2002 
Registered Engineer March 1, 2001 
Board of Selectmen’s Appointee March 1, 2002 
School Committee’s Appointee March 1, 2002 
Finance Committee Appointee March 1, 2001 
Moderator’s Appointees: 
Member 1 March 1, 2001 
Member 2 March 1, 2001 
Member 3 March 1, 2003 
Member 4 March 1, 2003 
Member 5 March 1, 2003 
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Identification of the expiration dates of the Moderator’s appointees will be selected by lot. 
Vacancies on the committee will be filled by the original appointing authority. 


MOVED AND SECONDED, that the main motion be amended by inserting the phrase 
“in conjunction with the Town Manager” after the word “and” in section C. 6., so that 


section C. 6. will read as follows: 


“To supervise the construction of each school building project and, in conjunction with — 
the Town Manager, approve expenditures on said project.” 


Motion to Amend Carried 


VOTED, that the Educational Facilities Planning and Building Committee consisting of 11 
members be reconstituted effective March 1, 2001, in accordance with the transition provisions 
set forth below. Except as stated below, 10 members will be appointed for staggered terms of 3 
years. These 10 members must be Winchester residents. The 11" member will be the 
Superintendent of Schools or his/her designee. 


A. Composition 


One member of the EFPBC must be a qualified architect licensed in Massachusetts. One 
member must be a registered professional engineer, preferably experienced in building 
construction. One member must be a contractor or construction manager, preferably with 
knowledge of the public bidding process. The appointments will be made as follows: 


Appointed Jointly by Board of Selectmen and School Committee: 
Registered Architect 


Registered Engineer 


Appointed by Board of Selectmen: 
One Member 


Appointed by School Committee: 
One Member 


Appointed by Finance Committee: 
One Member 


Appointed by Moderator: 


Five Members, one of whom shall be a contractor or construction manager, if one is 
not already serving 


Superintendent of Schools or his/her Designee 


B. Governance 
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_ The EFPBC will be governed by all procedures and rules established by applicable law and the 
Home Rule Charter, including, in particular, those relating to appointed town boards. 


_C. Charge 
The charge of the EFPBC will be as follows: 


1. To develop, periodically adjust, and recommend, a Master Plan for school facility 
construction, renovation, improvement, repair or expansion. The Master Plan shall be 
based upon (a) enrollment projections, (b) the condition of the school buildings and 
sites, (c) the educational program as determined by the School Committee and, (d) 
other relevant factors. This plan shall meet the requirements for acceptance 
established by the Massachusetts School Building Assistance Program. 


2. To oversee the design, and cost estimates for, the construction, renovation, 
improvement, repair, equipping, or expansion of, each school facility identified on the 
then current Master Plan, in consultation with the Town Boards, professional staff, 
and outside professional advisors; and, to seek and obtain School Committee and 
Town Meeting approval for each project. 


3. To present to the Town Meeting for approval and funding each school building 
project. The associated educational criteria adopted by the School Committee for that 
project shall be presented to the Town Meeting by the EFPBC. 


4. To prepare and submit plans to the Commonwealth for reimbursement. 


5. To select and retain an architect, and to recommend to the Town Manager at least two 
persons to serve as the owner’s representative, for each school building project. 


6. To supervise the construction of each school building project and, in conjunction with 
the Town Manager, approve expenditures on said project. 


| D. Transition Provisions 

The Superintendent of Schools or his/her designee will serve for an unlimited term. All other 
present members of the EFPBC will continue to serve until the later of the following dates or the 

_date on which their successors are duly appointed: 


Registered Architect March 1, 2002 

Registered Engineer March 1, 2001 

Board of Selectmen’s Appointee March 1, 2002 

| School Committee’s Appointee March 1, 2002 

| Finance Committee Appointee March 1, 2001 
Moderator’s Appointees: 

Member 1 March 1, 2001 

Member 2 March 1, 2001 


LW 


Member 3 March 1, 2003 
Member 4 March 1, 2003 
Member 5 March 1, 2003 


Identification of the expiration dates of the Moderator’s appointees will be selected by lot. 
Vacancies on the committee will be filled by the original appointing authority. 


Majority Voice Vote 


ARTICLE 15. To see if the Town will vote to accept the provisions of G.L. Ch. 40, Section 
22F relative to the setting of local fees, or take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to accept the provisions of General Laws Chapter 40, Section 
22F which permits municipal boards and officers to fix reasonable fees and service charges for 
licenses, permits, and certificates issued pursuant to statutes and regulations. 


MOVED AND SECONDED, that further consideration of Article 15 be Indefinitely Postponed. 
Motion Defeated 


Main Motion Carried 


ARTICLE 16. To see if the Town will vote to appropriate, or transfer from available 
funds, a sum or sums of money to purchase street lights from Boston Edison, and accessory 
equipment essential for operation of same within the Town of Winchester; and to 
determine whether these sums shall be raised by borrowing or otherwise, or take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, to authorize the Town Manager to expend from Account #1910 
Energy, a sum of money not to exceed $100,000 to purchase street lights from Boston Edison, 
and accessory equipment essential for operation of same within the Town of Winchester 
including professional services for the implementation thereof. 


Motion Carried 


ARTICLE 17. To see if the town will vote to appropriate a sum or sums of money to fund 
the Town’s share of the costs of the U.S. Army Corp of Engineers’ feasibility study of flood 
improvements to the Aberjona River and to determine whether these sums shall be raised 
by borrowing or otherwise, or take any other action in relation thereto. 


(Board of Selectmen) 
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_ MOVED AND SECONDED, that the sum of $100,000 be appropriated to fund the Town’s share 


of the costs of the Army Corps of Engineers’ feasibility study of flood improvements to the 


_ Aberjona River and to meet this appropriation the Treasurer, with the approval of the Board of 


Selectmen, shall be authorized to borrow up to $100,000 under M.G.L. Chapter 44 or Chapter 74 


of the Acts of 1945. 


Voice Vote Declared by the Moderator to be Unanimous 


_ ARTICLE 18. To see if the Town will vote to appropriate a sum or sums of money to 
purchase or lease software and equipment, and otherwise provide for the upgrade of 


computer systems within the Town of Winchester; and to determine whether these sums 


_ shall be raised by borrowing or otherwise, or take any other action in relation thereto. 


(Board of Selectmen) 


| MOVED AND SECONDED, that the sum of $125,000 be appropriated from Free Cash for 
_ professional consulting services to prepare specifications and implementation plan for the 
__ upgrade of the Town and School computer systems. 


Motion Carried 


- ARTICLE 19. To see if the town will vote to appropriate a sum or sums of money to 
_ procure professional services and for other related costs to complete a comprehensive plan 
_ for the Town including but not limited to such components as land use, affordable housing, 


economic development, traffic and parking, open space, and to determine whether these 


sums shall be raised by borrowing or otherwise, or take any other action in relation 


thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, that the sum of $50,000 be raised and appropriated to procure 


professional services and for other related costs to complete a comprehensive/strategic plan for 
the Town including but not limited to such components as land use, affordable housing, 
economic development, traffic and parking, open space, infrastructure and financing. 


Motion Carried 


_ ARTICLE 20. To see if the Town will vote to hear and act on the report of the Personnel 
_ Board and take any action in connection with recommendations as to wages and salaries, 


working conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments, or revisions of wages and salaries and in classifications and definitions, and in 
amending, revising, and adding to the Personnel Policy Guide as well as in other matters 
thereto related; and to raise and appropriate money for any adjustments or revisions of 
wages and salaries of employees or officers in consideration of any adjustments or revisions 
of wages and salaries of employees or officers not subject to collective bargaining 
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agreements or in any job classifications, and to provide for salary or wage adjustments not 
otherwise provided for, said monies to be expended by the departments affected; determine 
in what manner the monies shall be raised by taxation or otherwise, or take any other 
action in relation thereto. 


(Personnel Board) 
MOVED AND SECONDED, that further consideration of Article 20 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 21. To see if the Town will vote to amend the FY-01 budget as appropriated 
by the 2000 Spring Annual Town Meeting, or take any other action in relation thereto. 


(Town Manager) 
MOVED AND SECONDED, that further consideration of Article 21 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 22. To see if the Town will authorize and direct the Board of Assessors to 
take any sum of money from available funds to reduce the tax levy for the current financial 
term, and/or transfer funds to or from the Stabilization Fund, or take any other action in 
relation thereto. 

(Town Manager) 


MOVED AND SECONDED, that the Board of Assessors be authorized and directed to take 
$1,049,774 from Free Cash for the purpose of reducing the FY2001 tax levy. 


Motion Carried 


ARTICLE 23. To see if the Town will vote to take appropriate action to comply with 
provisions of MGL Chapter 59, Section 21c, a law known as “2 1/2 Tax Limitation”, or 
take any other action in relation therete. 

(Town Manager) 
MOVED AND SECONDED, that further consideration of Article 23 be Indefinitely Postponed. 


Motion Carried 


ARTICLE 24. To see if the Town will vote to accept committee reports, dissolve old 
committees, authorize new committees, or take any other action in relation thereto. 


(Board of Selectmen) 
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| MOVED AND SECONDED, that the High School Energy Efficiency Committee authorized by 
the 1998 Spring Town Meeting be dissolved. 
Motion Carried 


MOVED AND SECONDED, that this Town Meeting be dissolved. 
Motion Carried 


"The meeting dissolved at 10:05 PM. 
ATTEST: 


Carolyn Ward 
Town Clerk 
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